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Kalamazoo College Self-Study, 1992-93

Introduction

This report is submitted by Kalamazoo College in partial fulfillment of requirements for

continued accreditation by the North Central Association (NCA) of Colleges and Schools,

Commission on Institutions of Higher Education. More broadly, however, it should be

understood as an element of a continual process of self-examination and self-renewal in an

institution which, despite being the oldest institution of higher learning in Michigan, is

nevertheless characterized by a commitment to innovation as well as to excellence. During

the less than two-year tenure of the Self-Study Steering Committee, for example, the

following major initiatives occurred: 1) formation of four coordinated task forces on

multiculturalism and diversity; 2) development of a master plan for long-term use,

improvement, and maintenance of the College’s physical plant; 3) work on issues of

recruitment and retention of students by a marketing task force; and 4) comprehensive

reviews of five academic departments, including evaluation by external reviewers. These

initiatives are above and beyond the normal processes of evaluation which occur through

the agencies of the Provost’s Office, the Educational Policies Committee, the Academic

Standards Committee, and individual department and program units. The NCA re-

accreditation process, then, is a natural extension of the College’s own activities.

A particular focus of this report is the College’s plan for assessing student academic

outcomes, as means of both program improvement and documentation of the College’s

effectiveness. Along with other colleges and universities, Kalamazoo College is struggling

to develop an assessment program in keeping with its mission and goals, one which will be

integrated with and facilitate its ongoing evaluating, planning, and decision-making

processes.

The Self-Study Process
Tlie direction for the self-study began in the winter of 1991 with the appointment of Lonnie

Supnick, a member of the Psychology Department, as Self-Study Coordinator. The term

of this appointment began the following fall, coinciding with his assumption of the duties

of Associate Provost for a two-year period. In late summer, Provost Richard Cook named

a Self-Study Coordinating Committee (SSSC) to work with him. It included: John Dobbs,

Associate Provost; Lisa Holden, Assistant Professor of Mathematics; Marilyn LaPlante,

Dean of Students; Bernard Palchick, Chair of the Fine Arts Division; Tom Ponto, Director

of Business and Finance; Janet Price, Director of Computing; and Kathy Smith, Chair of

the Foreign Languages and Literature Division. An attempt was made to limit the
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Committee’s size for efficiency’s sake, but diverse academic and non-academic

perspectives were included. Care was taken to include some newcomers to the College, as
well as those with the perspective of many years’ service. At one of its early meetings, the
SSSC decided to invite the Student Commission to appoint a student representative, and
Meredith Bigelow and Erin Ryan served at various times.

The first official meeting of the SSSC occurred on October 4th,  1991, when it met with the
Academic Affairs Committee of the Board of Trustees to discuss the Board’s role in the
self-study process. At periodic intervals thereafter, the Academic Affairs Committee was
briefed on the progress of the self-study and commented upon its direction.

The SSSC met regularly throughout the Fall, Winter, and Spring quarters of the 1991-92
academic year. For the most part, this meant weekly meetings of the Committee as a

whole. At times, sub-committees also met to complete various tasks. In addition to its
own meetings, members of the SSSC met with other committees and made presentations at
regular meetings of the Faculty. It held a series of open meetings for the College

community during the Winter quarter, did not meet during the Summer Quarter, 1992, and
met infrequently during the following Fall.

The initial work of the SSSC involved educating itself regarding the self-study process.
The two previous self-study reports and corresponding reports by the visitation teams were
made available to the Committee. A library area in the Provost’s Office was set up for this

and other materials of interest. Articles relating to student outcomes assessment, NCA

handbooks and other publications, and other relevant material were made available to the
SSSC in this way. In reviewing this material, the Committee noted that NCA’s

requirement for developing a plan for assessing student academic outcomes as an essential
part of the accreditation process would have to be a central focus for the current self-study.
The question remained, however,‘whether to focus on other specific issues or problems, as

opposed to choosing a more comprehensive approach. In order to answer that question,
the SSSC met with the Provost, President, and members of the Faculty Executive
Committee, the Faculty’s major elective committee. From these meetings a consensus
emerged: the primary emphasis should be upon developing a plan for assessing student

academic outcomes, although additional issues or problem areas might emerge as a result of

our formulating an approach to the questions posed by outcomes assessment. It was
decided that we had many elements already in place for a systematic approach to assessing
student academic outcomes, but that there were major problems posed by this approach for
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liberal arts institutions such as ours. College-wide requirements such as comprehensive

examinations in the major, competency in a foreign language, and a senior thesis or project

provide a strong basis on which to build. On the other hand, like most other liberal arts

colleges, we have not developed specific ways of evaluating some of the more general

aspects of our curriculum. The SSSC spent much time discussing the issue of how to

comply with NCA and other pressures for outcomes assessment without falling into the

trap of “focusing on the measurable, rather than on the important.” Finally, the SSSC

reached agreement that it would be important to work toward an outcomes assessment

program that served our needs in our terms, rather than one that functioned merely as a

necessary response to external forces.

While the initial response by several members of the SSSC to the idea of outcomes

assessment was lukewarm at best, subsequent discussion and investigation led to greater

and greater enthusiasm for it. At one point, for example, Committee members proposed

that outcomes assessment be adopted as a method for evaluation and planning throughout

the entire College, not just in the academic area. In addition, the Committee considered

applying the technique to some of the thornier College issues, e. g., general education.

Committee members coming back from AAC, GLCA and other conferences and meetings

on the subject of academic outcomes assessment, however, brought conservative cautions

and advice to proceed more modestly. As time passed, this view prevailed.

In Winter Quarter, 1992, the SSSC conducted a comprehensive survey of all academic and

non-academic programs and areas of the College. While the survey forms were sent to

program heads, they were asked to involve their colleagues within each area in the process

of preparing a response. In addition to asking for a report on the status and important

developments within each area, and an evaluation of its strengths and weaknesses, the

survey asked specifically for the following (when appropriate to the area being surveyed):

1) A description of current and planned uses of student academic outcomes measures

for program evaluation and improvement.

2) A description of current and planned activities or programs related to the issue of

“multiculturalism.”

3) A description of current and planned activities involving collaboration with other

educationally-oriented institutions in the community.

4) A statement on problems or issues needing attention at the College, in general.

The latter three topics had emerged from discussions within SSSC in preparation for the

survey. The term “multiculturalism” was increasingly heard on campus and in educational



4 Kalamazoo College Self-Study, 1992-93

circles, generally. At the time of the survey, members of the SSSC knew that a major

College initiative was being planned, so it seemed that a focus on this issue was warranted.

While less prominent, the issue of collaboration among educational institutions was

considered by the SSSC to be important as well. The last question was included to assure

that issues or problems not specifically related to one program area or another would

receive attention.

The SSSC’s work in the Spring Quarter, 1992 centered upon interpreting and summarizing

the survey results. These results were fed back to the administration through the

President’s Advisory Council, to the Academic Affairs Committee of the Board of Trustees

and, fmally, to the Faculty through the medium of the Faculty Executive Committee. Since

this work was not completed before the end of Spring Quarter, it was decided to

disseminate the results, in the form of an interim report, at the beginning of the following

Fall quarter. At this time everyone was invited to give suggestions and reactions.

The final phase of the self-study took place in the Winter Quarter, when members of the

Administration wrote summaries based, in large part, on the responses to the surveys

provided them. Those with major writing responsibilities for this final report are Jacob

Baas, Vice-President for Development; Richard Cook, Provost; Marilyn LaPlante, Dean of

Students; and Tom Ponto, Director of Business and Finance.

Outline of This Report
Following this introduction, President Lawrence Bryan presents his perspective on the

College and on its future. Dr. Bryan, who assumed the position of President of the

College in August, 1990 is a relative newcomer but has proven to be a quick study and a

keen listener. Moreover, the future of the College is firmly in his grasp; he has moved

quickly to give leadership to the College’s admissions, alumni relations, and development

efforts. His portion of this report is intended to complement the largely retrospective nature

of the sections which follow. The concluding portions of this report deal with: 1)

responses to the last self-study; 2) other issues and problems noted in the self-study

process; and 3) a proposed plan for implementing student academic outcomes assessment at

Kalamazoo College.
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The President’s Report

Several years ago, I attended a regional conference on program assessment at Indiana

University in Bloomington. The conference’s keynote speaker concluded his presentation

with these words,

Good ideas in education travel with glacial speed through

geologic time; bad ideas in education spread like the prairie

frees before the wind.

A sound, undergraduate education in the liberating arts and sciences is a good idea, a time-

tested good idea. A liberal arts education engenders in those who take advantage of its

opportunities, and, even, demands the capacities to think critically and independently, to

analyze new circumstances, to solve problems, to express themselves correctly and

compellingly, to deal effectively with the constancy of change, and to learn throughout life.

An education in the liberal arts provides the breadth of knowledge necessary for one to

begin to understand the complexities of life in this world and the depth of preparation to

contribute something of worth to that world. And an education in the liberal arts inspires

its recipients-or rather active participants-to seek footing on the far shore of the fiery

brook of relativism, a footing-albeit oftimes tentative and slippery-that both

distinguishes him or her from the disinterested scholarship of today’s multiversities and

prepares him or her for one or another form of much needed leadership. These are all good

ideas. And they are ideas long associated with a selective, intentional and rigorous

undergraduate education in the liberal arts.

If an education in the liberal arts is a time-tested good idea, then an education at Kalamazoo

College is an excellent one. Should Kalamazoo College enjoy the public expression of

endorsement and mark of quality signified by a ten-year continuance of accreditation by the

North Central Association of Colleges and Schools? Certainly. And there are, I believe,

sound reasons for my level of confidence.

- Kalamazoo College enjoys and sustains a tradition of selectivity, rigor,

and high quality in undergraduate education.

- Kalamazoo College and its students profit immeasurably from the active

dedication of an outstanding faculty for whom effective undergraduate

teaching is their highest priority.

- Kalamazoo College has a clear educational mission and the human, fiscal,

and physical resources to support and sustain that mission.
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- Kalamazoo College possesses and promotes a distinctiveness in its

academic program. Full-time career development internships provide

career exploration, placement networking, a resume in addition to a

diploma, and the structure to accomplish these objectives without

“dummying down” a relatively traditional and challenging on-campus

curriculum in the arts and sciences. The foreign study program attracts

approximately 90 percent participation prior to graduation. This

opportunity-supported by a separate endowment designated for this

purpose-enhances foreign language study and opens to our students new

cultures and new perspectives on world problems and potentials. The

Senior Individualized Project (SIP) prompts initiative, independence, and

accountability in both research and career-related experience.

.

- Kalamazoo College enjoys the relative stability and flexibility of a sound

financial condition and the inspiration of a beautiful campus and physical

plant.

- And Kalamazoo College is an institution that is committed to a posture of

self-assessment in each new present and in planning for its future.

We at Kalamazoo College believe that we offer to a highly qualified cohort of secondary

school graduates a distinctive choice among the broad array of post-secondary educational

alternatives.

In support of the immediately preceding assertion, I’m pleased to note just a few of the

typical quantitative measures that are normally associated with such a distinctive choice.

- The mean high school grade-point average of our entering students is

approximately 3.5 on a 4.0 scale. Fifty-six percent of the entering class

comes to us from the top 10 percent of high school graduating classes;

eighty-four percent from the top 25 percent of graduating classes.

Seventy-five percent of entering classes score in excess of 1000 on the

SAT examination or 25 on the ACT examination. This means that 75

percent of Kalamazoo College’s entering students score more than 100

points higher than the national average on the SAT and six points higher

than the national average on the ACT. The top quartile of Kalamazoo’s

entering students exceed 1250 on the SAT and 30 on the ACT.

- Some 85 percent of the faculty hold terminal degrees in their teaching

disciplines, and this percentage is inclusive of all academic departments,

including physical education. Kalamazoo College faculty members have
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been recognized consistently by means of nationally-competitive grants

and fellowships.
- Approximately one-third of each Kalamazoo College graduating class

enter directly into graduate or professional schools, with roughly 80

percent planning to enroll within five years of graduation. Kalamazoo

graduates have won virtually every award and honor available to

undergraduates, including the Rhodes, Truman, Watson, NCAA

postgraduate, Howard Hughes, Mellon and Fulbright scholarships.
- A 1991 survey of top U. S. colleges and universities revealed that

Kalamazoo College is first in the percentage of students participating in

foreign study.
- In 1988, the United States Department of Education selected the College

as an undergraduate National Resource Center for Western European

Studies. Kalamazoo College was one of only five Western European

Study Centers designated throughout the country, and the only four-year

institution to be so designated.

- And according to results of a study conducted by Change magazine,

Kalamazoo College is one of only 17 public and private undergraduate

institutions with graduates represented in every Ph.D. field of study

surveyed.

In my many addresses to prospective students and their families, I make full use of Loren

Pope’s reflections about Kalamazoo College in his book entitled, Looking Beyond the Ivy

League:  Finding a College That’s Rightfor  You. Mr. Pope-a former education editor of

The New York Times-states:

Kalamazoo is another gem which if it were on the East Coast

would be as selective as almost any other college and a lot

better than most of its neighbors, whatever state it was in . .

. . Few colleges have as distinguished a record of

producing graduates who go on to get doctorates or achieve

mention in Who’s Who.

This unsolicited third-party endorsement is a pleasure for those of us at Kalamazoo College

to read. But we who know Kalamazoo College best know very well that significant

challenges have been met in order to merit such praise, and that future challenges will need

to be met with equal success.
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Reflections on the Last Decade
I believe it is important for me to reflect briefly on the significant challenges and responses

of the last decade since the North Central Association’s most recent visit and evaluation.
Additionally, I shall make specific note of certain continuing-some might say perennial-
challenges which have been a part of the Kalamazoo College ethos for some time.

Faculty and Academic Program
While the teaching staff of Kalamazoo College remains the envy of most independent
liberal arts colleges, the average salary levels at the College+ritical  to attracting and
retaining a superior faculty-have undergone a positive surge and subsequent retreat during
the last ten-year period. The Board of Trustees has endorsed as a goal for faculty and
administrative salaries to rank approximately at the 75th percentile (fourth to eighth in
ranking) among the colleges which together comprise the Great Lakes Colleges Association
and the Associated Colleges of the Midwest. Given the fact that good progress toward this

1985adopted goal disappeared during the 1989-90,1990-91  and 1991-92 academic years,
the Personnel Committee of the Board of Trustees has now requested of the College’s

administration a plan more closely to approximate and subsequently meet this goal.
Discussions of this plan are now underway among trustees, faculty, and administrative
staff.

In relation to salary concerns, however, I should note with pride a trustee-initiated and

successful effort to equalize access to and utilization of benefit programs throughout all
employee groups within the institution. Hourly staff gained most especially as a result of

this multi-year program.

Since the last N.C.A. review, the College has implemented an excellent program of early
retirement options for veteran faculty, a program that includes a transitional sabbatical prior

to full retirement. This initiative has served several purposes: (1) to provide a more
comfortable financial transition into retirement status, (2) to provide, by means of the
transitional sabbatical program, a period of time for personal adjustment to full retirement

status, (3) to prompt faculty members to plan earlier and more thoroughly for retirement,
and (4) to enable the College to plan for new faculty recruitment and changes in curricular
emphases. .

With respect to the College’s academic program, endowed gifts have enabled us to
establish regular instruction in Chinese and Japanese languages and to reinstitute language
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studies in Latin and Greek. At present, Kalamazoo College offers academic majors in

French, German and Spanish as well as concentrated study in Chinese, Japanese, Latin,

Greek, Russian, and Italian. A tenth language slot-used in recent years for instruction in

Dutch-is now reserved for language instruction in either lesser-studied languages or ones

for which student interest seems particularly strong. The extent of foreign language

offerings at Kalamazoo College certainly complements the College’s extensive program of

international study.

While we are pleased with the enhancement of the College’s curricular offerings through

the addition of the preceding programs of study, their addition does serve to focus attention

upon a growing concern at Kalamazoo College, that is, the formidable question of just how

many good ideas this institution can sustain. National attention tends now to focus upon

concerns about faculty and staff productivity. In my judgment, such concerns are not

relevant here. What is relevant is the extent to which human energy and fiscal resources

can continue to embrace each new, often discrete, good idea that comes along by means of

either internal generation or external influence. As a direct result of this much more

relevant concern, the College is now consciously directing its efforts toward a model of

enhancement by substitution.

Curricular-Related Enhancements
The College took a few significant strides into the electronic era during the

1988, for example, the Upjohn Library installed a fully integrated computerized

1980’s. In

system. In

addition, the scope of library and media resources expanded greatly in response to

advances in information technology. Information formats unknown just ten years ago are

now standard media for information delivery in the classroom as well as the library.

The lower level of Dewing Hall now houses the College’s computer center and student

computer laboratories. In addition to this fine facility, desk top computers now grace many

faculty offices, most administrative offices, and student labs within the new Dow Science

Center. There is also at work a task force on the future of campus networking.

The College has supported the Writing Center for several years. Staffed by faculty from

the Department of English and well-prepared upper-division students, the Writing Center

provides assistance in composition skills for students throughout the institution. This

enterprise complements the Freshman Seminar program, an effort to institutionalize a

“writing across the curriculum” requirement. New to Kalamazoo College in the 1991-92
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academic year was the Collaborative Learning Center, a resource center for out-of-class

assistance in mathematics, science and various methodologies in support of enhanced

computational skills.

Academic advising at Kalamazoo has been improved by appointment of a Dean of Advising

who works very closely with the College Registrar, our faculty advisors, and staff from the

Dean of Students office.

Alumni and Public Relations
There is no question that Kalamazoo College lost touch with its graduates for a number of

years prior to 1985. In 1985, however, a new initiative was undertaken and an enhanced

alumni affairs office launched. Relationships with and involvement by alumni have

improved markedly in the last seven years. Record numbers now return to campus for

Homecoming, Founder’s Weekend, and Commencement. Forty percent of alumni now

contribute to the unrestricted Annual Fund. Active alumni chapters now function in

Kalamazoo, other Michigan cities, Chicago, New York, Washington D. C., San

Francisco, Los Angeles, Minneapolis and other U. S. metropolitan areas. And the College

has taken steps quite recently to provide staff support to alumni volunteers in both new

student recruiting and nationwide fund raising efforts. An Alumni House was opened on

campus in 1986.

In my inaugural address of April, 1991, I likened the College’s  public relations posture to a

centripetal force model of attraction, namely that the light (read. . . an excellent liberal arts

college with a LKX Esto  motto), if of high enough quality, would naturally draw inward

unto itself all the acclaim, prospective students, and philanthropic interest it so richly

deserved. This model, however, does not work beyond those limited publics who are

professionally active in higher education circles. What was required was a centrifugal

model, that is, an active effort to take word of Kalamazoo College out to new publics and

in targeted regional and national markets. The College is embarking on precisely this

centrifugal model in public relations, admissions, and development. Indeed, a campus-

wide marketing committee is at work, and reported its preliminary findings and

recommendations to the Board of Trustees this last October. The plan is an effort to

establish a targeted, coordinated, and high yield plan for these three strongly-related areas

of administrative responsibility. The committee’s work builds upon individual initiatives

already undertaken by public relations, admissions, and development staffs during the last

several years.
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New Student Recruiting .

My predecessor, Dr. David Breneman, skillfully effected several changes of some lasting

significance during his tenure in the presidency. He orchestrated a long-needed healing

process within and among campus constituencies. He oversaw and supported initiatives

toward a more collegial model of academic decision making. He opened doors to several

sources of foundation support. And he refused to accept a permanent reduction in the

College’s student enrollment. Under his leadership, a model for campus planning based

upon a total enrollment of some 1000 students was set aside, and a more aggressive target

of between 1250 and 1300 was both adopted and pursued.

Armed with a significant and multi-year commitment to financial aid increases, enrollments

grew and stabilized at Kalamazoo College through academic year 1988-89. In the Fall of

1989, however, the number in the entering class fell well below the target of 350. The

same problem recurred in the Fall of 1990. Two trends were very troubling, namely, the

financial aid budget was growing significantly and two consecutive entering classes were

markedly smaller than both hoped for and budgeted for. Herein, of course, lay the basis

for the retreat from salary objectives noted earlier in this report.

I am now pleased to report that quite a number of initiatives have been put into place to

correct these trends, and that the evidence of success appears clear. In the Fall of 1991, the

College recruited 337 new first-year students toward its goal of 350, improved retention

throughout the College, witnessed a small decline in the percentage of the educational and

general budget devoted to institutional financial aid, and actually enjoyed an increase in total

enrollment from 1990-91 to 1991-92, from 1265 to 127 1. The first-year student numbers

for the Fall of 1992 surpassed both the 1991 level of 337 and the budgetary objective of

350. We recruited 353 new first-year students. We are, in short, altering our approach to

the admissions effort. Among other things, we are:
-

-

. -

making fuller and wiser use of both merit and need-based

institutional financial aid;

increasing our commitment to targeted out-of-state recruiting;

increasing our staff support for alumni volunteers in the new

student recruiting strategy;

enhancing our image by means of a more proactive public

relations effort;

employing the excellent talent and good graces of faculty

members in contacting outstanding prospects; and
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- enjoying the fresh perspective and creative talents of a new

Dean of Admissions, an individual who possesses extensive

and successful experience in the independent sector of higher

education.

The College continues to wrestle with the budgetary difficulties which a growing financial

aid budget creates. The Dean of Admissions, the Director of Financial Aid, the Faculty

Committee on Admissions and Financial Aid, and the Director of Business and Finance are

now working, however, on a recruiting strategy which should serve to control future

overall increases in institutional financial assistance to students. Such a strategy will need

the further assistance of a development staff committed to increased endowment support for

both merit and need-based institutional aid.

Development

On February 1, 1991, Kalamazoo College celebrated the successful conclusion of the

“Campaign for Kalamazoo.” We celebrated with commitments exceeding the $45.8 million

goal, 75 percent of gifts in hand, and a full 11 months ahead of the previously scheduled

ending date. The CFK effort was the most successful to date of any independent college

throughout Michigan. In addition to funding the design and completion of the Dow

Science Center, endowing three faculty professorships, increasing substantially

unrestricted giving to the College’s Annual Fund and accomplishing a number of other

capital and special projects, this successful capital campaign served several important

longer-term objectives for continuing development success. Among these objectives:
- to succeed at a heretofore unprecedented level builds

confidence, and such success raises the sights for future

private and public campaigning;
- to build for the College a public record of accomplishment,

and a story worthy of substantial philanthropic support; and

- to identify through the CFK process a much longer list of

prospective benefactors with even more promising potential

for future fund-raising initiatives.

Upon successful completion of the Campaign for Kalamazoo, the Board of Trustees and

staff of the College had two critical decisions to make, namely, (1) what to do with the

staffing and budgetary enhancements put into place for the duration of the CFK effort, and

(2) what fund-raising objectives would now replace the public campaign objectives of the

CFK. In response to the former, the Board of Trustees wisely committed itself to an on-

going posture of “perpetual campaigning,” and to maintenance of staffing and budgetary
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support in the development office. Too many institutions phase out such enhancements,

only to see often glaringly diminished results in immediately subsequent years and the

eventual need to “beef up” again as a new public campaign becomes necessary or

strategically advisable. With respect to the latter issues, the Board adopted in June 1991 a

set of five-year fund raising objectives to include:

- a major emphasis upon an increase in endowment, with a

minimum average goal of $3 million new dollars each year;

and
- a major emphasis upon a graduated increase of $100,000 per

year over the ensuing five years in the unrestricted Annual

Fund goal.

In addition to these major emphases, the Board endorsed a number of special and capital

projects as appropriate fund-raising objectives over the subsequent five years, namely, (1)

completion of the NEH match for library endowment (a part of the previous endowment

increase objective), (2) completion of the Knight Foundation match for scholarships to

minority students, (3) renovation of Olds-Upton and Dewing Halls, (4) a compact shelving

project for Upjohn Library, (5) completion of science equipment purchases for the new

Dow Science Center and the renovated Olds-Upton Hall, and (6) the renovation of the

Hicks Campus Center. As you will see from reports in this self-study, several of these

projects are either completed or enjoying significant progress. Of note as well is the

funding of three additional endowed professorships since the completion of the Campaign

for Kalamazoo.

Although relatively little concrete planning has transpired to date on the nature of

Kalamazoo College’s next public campaign, there is a growing consensus that an enhanced

institutional endowment will be at the heart of such a new public initiative. The College’s

endowment-$51,528,419  as of June 30, 1992-is  nowhere near the level necessary for

the long-term preservation of distinctiveness, high quality, budgetary security and, to the

extent endowed financial aid may be secured, continued accessibility to students of more

modest economic means.

Facilities
The most significant changes in the Kalamazoo College physical plant since the last visit by

the North Central Association are the erection of the ‘Markin  Tennis Center and, more

recently, the Dow Science Center. In both cases, all pledges were in hand before earth was

turned for construction. The Markin Tennis Center---containing four indoor tennis courts,
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three handball courts and a squash court-is a rare enhancement to an N.C.A.A. Division

III programand a boon for general recreational activity. The Dow Science Center-a $10

million structure with a $1 million maintenance endowment already secured-will be a

pacesetting facility for undergraduate biology and chemistry instruction for a number of

years to come.

In addition, Kalamazoo College has renovated Stetson Chapel, the Stryker Center (the

College’s consultancy and non-credit educational outreach into the greater Kalamazoo

community), five of six residence halls; Hodge House (the president’s residence), and a

number of lounges, floors and office complexes in other buildings on campus. In Stetson

Chapel, a gift of $450,000 was used to build and install a new pipe organ, and one of only

18 change ringing bell towers in the United States was dedicated as part of the Stetson

renovation. Stetson Chapel remains one of the most beautiful and adrnired structures in all

of Kalamazoo and Southwest Michigan. It provides inspiring space for services of

worship, campus musical events, chamber orchestra performances by the Kalamazoo

Symphony Orchestra, the annual Bach Festival concerts, and a heavy schedule of spring

and summer weddings.

I noted earlier the identification of Olds-Upton, Dewing and Hicks as spaces now in need

of renovation. We anticipate costs of $2.75 million, $500,000, and $1 million

respectively. Once these and other immediate capital and special projects are addressed, the

College will look toward renovation of (and possible addition to) the Upjohn Library,

renovation of the Light Fine Arts Building, renovation of Hoben Hall dormitory,

renovation of Humphrey House (currently housing the Departments of English, Religion

and Philosophy), general renovation of the Grove Houses (on the west and south of the

main campus), and some additions to the outdoor athletic facilities located a few blocks

west of the campus.

A Campus Master Plan Task Force composed of trustees, administrative staff, faculty and

students, reported its findings to the Board of Trustees in June 1992. The plan was

reviewed again by the trustees in October, and the Board of Trustees approved the general

concept and direction of the plan. The Campus Master Plan is available for the visiting

team’s information and review.
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Finances -

Kalamazoo College spends at a rate not to exceed six percent of the annual beginning

market value of the institutional endowment. The College also profits quite directly from

earnings of the local Hey1 Foundation endowment in support of merit scholarships for local

high school graduates to study in the sciences at Kalamazoo College.

The College’s fiscal year 1993 annual budget-approximately $27.5 million-is balanced,

as have been a long series of annual budgets preceding it. The physical plant is insured at a

replacement value of $70 million, and the only long-term indebtedness-a

construction/renovation loan on the Anderson Athletic Center-will be paid off in fiscal

year 1997. This indebtedness requires an annual payment of $340,000. Kalamazoo

College has no cumulative operating debt.

Although far more tuition dependent (approximately 65 percent) than we would wish, the

College is fiscally sound and retains a level of financial flexibility as it plans for the future.

There are, of course, certain financial concerns which continue to challenge our best

planning, for example, the extent to which the College can afford the continuing

enhancements available in information technology, the extent to which compliance with

changing federal regulations will tax future budgets, and the extent to which financial aid

budgets can be controlled in the face of federal and state budgetary stagnations or cutbacks.

Governance
There have been several significant changes in campus governance since the North Central

Association’s last visit in 1982-83. Most notable among these were the creation of the

Faculty Executive Committee and the further involvement of the Faculty Planning and

Budget Committee. These structures have facilitated a substantially more collegial style of

decision making, and one that consciously and rather consistently involves the faculty in

institutional planning and policy directions. Additionally, there has been a conscious

“streamlining” of standing faculty committees, including an effort toward greater continuity

by means of staffing such standing committees with faculty members who are on campus

in the fall, winter, and spring quarters.

Since September of 1990, the College’s administration has involved representatives of the

Student Commission in a number of study and planning task forces, for example, (1) the

year-long task force on alcohol abuse that resulted in a new set of policies on the controlled

presence and legal consumption of alcohol on campus, (2) a three-quarter long study and
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_ recommendatory task force on policies and procedures pertaining to sexual abuse and

harassment, (3) the Campus Master Plan task force, and (4) a Cultural Diversity Campus
Coordinating Committee.

Institutional Planning
In the mid-80’s,  Kalamazoo College undertook a rather massive project of institutional
strategic planning. It was massive in volume and results, but less so in full participation.
Let me explain.

Under the leadership of certain key trustees, the president’s office, and several
administrative areas, a thorough assessment of College needs, costs and priorities was
initiated and carried out. The result of this process was a thick, two-volume institutional
plan, replete with a separate 60-page executive summary of that plan. That result was
clearly massive. Since the conclusions of that planning process found their way into the
very successful “Campaign for Kalamazoo,” the results were again massive in the sense of

some extremely positive advancements for Kalamazoo College. The Dow Science Center,
three endowed faculty chairs, additional campus renovations, new instructional programs,
a greatly enhanced Annual Fund program, etc., etc. . . . all were a result of a CFK capital

fund raising effort having its roots in the planning documents in question.

The mid-80’s institutional planning and resultant plan were critically important for the

period now coming to a close at Kalamazoo College. Perhaps all institutions need that type
of massive, area-by-area, department-by-department needs analysis and cost assessment.

What the process lacked, however, was campus-wide participation and, thereby, a sense of
real ownership.

Since the Fall of 1990, we at Kalamazoo College have been operating on a somewhat
different model of institutional planning, namely, one that identifies the critical challenges
to be addressed, establishes representative bodies with definite charges and. timetables for

completion of tasks and recommendations in relation to these challenges, and trusts the

normal governance structures of the institution to assess and address the more regularized
day-to-day, quarter-to-quarter, year-to-year performance evaluations, policy revisions,

program enhancements, and budgetary allocations. In a sense, it is a model that
acknowledges right up front that institutional planning never really starts and stops; it is a
dynamic, on-going process.
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The College has, since September of 1990, utilized this model: to establish post-CFK fund

raising-priorities; to revise its institutional by-laws; to clarify its understanding of faculty

expectations and responsibilities; to develop a new, somewhat more conservative policy

and practice pertaining to alcohol use by students on campus; to conduct-with the help of

outside consultants-a campus master planning process that addresses issues ranging from

future facility use to land acquisition, from campus beautification to parking, and from

campus boundaries to campus signage;  to coordinate formulation of a comprehensive plan

to enhance cultural diversity within the Kalamazoo College community by means of hiring,

- new student recruiting, retention, co-curricular programming, and curricular and

pedagogical revisions; and to devise a marketing plan for Kalamazoo College, a plan that

coordinates efforts of admissions, public relations and development in aggressively taking

the message of Kalamazoo’s quality and distinctiveness more effectively to present

constituencies and with consistency and class to new constituencies. The model is not

new. It is what Robert H. Waterman, Jr., called “adhocracy,” i.e., ” . . . any

organizational form that challenges the bureaucracy in order to embrace the new.”

(Waterman. Adhocrucy: The Power to Change. Whittle Direct Books, 1990, p. 4).

In the near future-and central to the long-term effectiveness of this dynamic strategic

planning paradigm-I shall present to appropriate parties within the campus community an

initial draft of a central vision statement. The statement will undergo much discussion and

revision, but that is as it should be. In my preface, I include the following three

paragraphs:

The purpose of this document is to initiate a process of

deliberation and the building of consensus around a central

vision statement that will guide our institutional planning and

development over the next five to six years.

I take very seriously the assertion that my work here is to

initiate a process. While I gladly accept the responsibility to

articulate an institutional vision, I also know that one

individual’s vision alone cannot serve to animate and move a

college community. Only a shared, corporate vision can

inspire and inform our planning and future progress. And

for a community to own a shared vision requires an open

process of substantive addition, deletion, substitution, and

revision. I am committed to oversee such an open process.
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Nevertheless, a corporate Vision in Progress often begins

with a singular articulation of that vision. To attempt that

singular articulation is my purpose here.

We need, of course, to understand that institutional planning

is a dynamic, on-going process. Properly conceived of and

embodied within an institutional setting, planning never

really starts or stops. Much significant planning is already

well underway here. Much more will be needed. But all

these planning processes require a central, corporate vision

to provide motivation, direction, and consistency. We shall

now work together toward formulation of that central,

corporate vision. That vision itself, however, must also

remain open to continuing revision as time, circumstances,

challenges, and opportunities change. I suspect that a

recognition of this dynamism in planning is what prompted

Dwight Eisenhower to observe, “Plans are nothing.

Planning is everything.” The same recognition prompts me

to suggest a title for our vision statement that conveys a

sense of continuing review and revision, namely, a Vision in

Progress. We shall need a Vision in Progress . . . a

perpetual VIP commitment to quality, vitality and

distinctiveness.

I am presently at work on the substantive portions of one articulation of this vision.

The Challenges Ahead
I observed early on in this report that certain challenges seem to be perennially a part of the

Kalamazoo College environment and ethos. And since my arrival here, I have become

quite familiar with the principal players among these perennial challenges. While they may

be relatively new to me, I’m afraid that several of these perennial challenges are not new to

representatives of the North Central Association. Among the more prominent of these

perennials are:

1. the “downsides” of the Kalamazoo Plan, i.e., program

discontinuity and a constant threat to the sense of community

which ought to characterize a small, residential liberal arts

college;
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2. the need for greater integration of the Kalamazoo Plan’s off-

campus learning experiences with the on-campus curriculum

and program requirements; and

3. the debate over the academic calendar.

19

While I do not believe that any of the preceding, perennial challenges detract in any

significant way from the outstanding quality of our students’ academic preparation at

Kalamazoo College, I do believe that better integration of off- and on-campus education can

only enhance that preparation, that a stronger sense of shared community can only enhance

the students’ overall experience of a Kalamazoo College education, and that the debate over

the academic calendar is the focal point and, as such, the probable means by which

resolution of all these perennial challenges may be achieved.

Since a rather divisive public debate over the academic calendar took place within the

relatively recent past, I am going about the discussion and, I hope, the resolution of at least

some of these “perennials” by a different means, namely, unofficial small group

brainstorming sessions aimed specifically at preserving the distinctiveness of a Kalamazoo

College education, enhancing the sense of community, and accomplishing these ends

within and by means of a somewhat more traditional academic calendar. This is not an

easy process. The 30-year experiment called the “K-Plan”has been most successful. And

it has provided a distinctiveness in academic program that is the envy of many. Above all,

we must preserve that distinctiveness while simultaneously addressing the “downsides”

noted previously.

The larger and less idiosyncratic challenges ahead are rather clear:

1.

2.

3.

4.

to consistently recruit the quality of students we desire in the

quantity we require;

to build the financial security of the College by means of

endowment grow.th  and generous unrestricted annual

support from alumni, friends, foundations, et al.;

to provide sufficient budgetary support to better approximate

and eventually meet compensation objectives and properly

support programmatic needs within the College;

to enhance the name recognition of, knowledge about and

respect for Kalamazoo College throughout this region and

throughout appropriately targeted regions of the nation;

.
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5.

6.

to do our part in the public advocacy of high quality,

independent, liberal arts, undergraduate education with .

legislatures at the state and federal levels, within the business

community, among philanthropic foundations, and-in

response to the “guilt by association” so injurious to all the

Kalamazoo Colleges of this nation-to the general public

who want so much to believe again in the quality and

integrity of American higher education; and

to remain true to the “good idea” in education which we at

Kalamazoo College so enthusiastically and outstandingly

embrace.

If we meet these challenges successfully, then all other problems and challenges will prove

quite manageable.

Lawrence D. Bryan

President
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Academic Program

The Kalamazoo Plan
The academic program is central to the mission of Kalamazoo College. There is long
standing and virtually universal agreement among faculty, administration, and trustees that
this program should be grounded in the liberal arts tradition, integrated with important off-

campus experiential components. Furthermore, Kalamazoo College places considerable
emphasis on internationalism, with a foreign language requirement, universal availability of
and near universal participation in study abroad, and a distinctly international flavor of its
faculty and curriculum.

This academic program, known as the Kalamazoo Plan (K Plan), remains distinctive in
higher education after 30 years of operation. Using sophomore and junior summer
quarters for regular academic work, the College can offer to every student a career
development (CD) experience, an opportunity for study abroad, and a senior individualized
project (SIP) because a substantial portion of the student body is, by design, away from
campus during each quarter of the year.
There are many variations of the pattern of study shown in Table 1 for illustration. For
example, many students participate in one-term Foreign Study during the Spring Quarter.
In short, however, a year-around operation allows students of any academic interest and
major to participate in study abroad, off-campus internships, and individualized study and

still finish with all needed courses and other requirements completed in four years. This

unconventional approach has proven popular with enrolled students in the three decades

since its inception. Students and alumni generally point with pride to the unusual array of
opportunities afforded them in a brief four years.

The advantages of this unusual calendar extend not only to students but to the institution as
well. . This organizational structure enables Kalamazoo College, with on-campus
residential, classroom, laboratory, and studio facilities for approximately 900 students, to

enroll as many as 1400. This use of the campus over a greater portion of the year translates

to greater budget efficiency.

Through the definition of the undergraduate curriculum, the requirements for graduation,
and the educational policies of the College, the faculty has set a level of expectation for the
intellectual and personal development of students at Kalamazoo College. The commitment
to general education is exercised through a program of distributional requirements:
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Table 1. The Kalamazoo College Academic Calendar (K Plan)

The K Calendar
Winter SnrinQ SummerI .I,_ - _ _ -_- _._. -.

Freshman On campus On Campus On Campus off campus1

Sophomore On Campus On Campus Career
Development

Internship

On Campus

Iunibr Foreign
Study

*

Foreign
Study

On Campus On Campus

Senior On Campus2 Individualized

Project2

On Campus

1 Optional Career Development quarter

2 Interchangeable SIP quarter; determined by student’s major

. 4
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proficiency in a foreign language and in written English; two courses in literature; three in
the natural sciences and mathematics; two in philosophy and/or religion; one in the fine arts;
four in the social sciences; and six activities in physical education. Depth and breadth of
knowledge in traditional liberal arts disciplines are presented through academic
‘departmental and interdisciplinary majors with corollary cross-disciplinary opportunities in
concentrations. The College offers 26 majors within or among 22 departments which are
organized within five academic divisions (Table 2 and 3). Providing support to the
academic program are the library, the instructional media center, academic computing, the
registrar/records office, and the Dean of Advising. The Foreign Study Office, the Career
Development Center, the Department of Physical Education, and Intercollegiate Athletics
also fall under the area of Academic Affairs.

.

Academic Divisions and Departments

Foreign Languages and Literature
Within the courses of the Division of Foreign Languages and Literature, the major skill

development in foreign languages occurs, as well as the study of literature and culture of
other countries. Work within this division contributes greatly to the language and cultural
preparation for study abroad and substantially to the general education of students as well.

Furthermore, this division contributes to the international ambience on campus for which

our undergraduate program is so well known.

Majors are offered in French, Spanish, and German, the languages which historically have
reflected the countries in which the majority of our students have studied abroad.
However, within the past five years, Kalamazoo College has expanded significantly both
the number of languages offered and the possibilities for foreign study. Regular instruction
is now offered in Chinese, Japanese, Italian, Russian, Greek, and Latin. A neglected
languages program makes possible the study of other languages by individual arrangement

(e.g., Dutch, Portuguese). Recently endowed chairs have made instruction and programs

possible in four of the added languages (Chinese, Japanese, Greek, Latin), while funding
for Italian and neglected languages is provided by the Center for Western European
Studies. This Center, the only undergraduate institution so designated, has been funded
for a minimum of six years by the Department of Education.

Aside from the activity and excitement to be expected from adding new programs and from
having the majority of language students preparing for or returning from study abroad,
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Table 3. Departkental  Enrollment: i982&3 - 1991/92

Fine Arts
Art
Music
Theatre

T o t a l
Foreign Languages

French
German
Spanish

Total
Humanities

English
Philosophy
Religion

Total
Natural Sciences/Math

B i o l o g y
Chemistry
Computer Science
Mathematics
Physics

Total
Social Sciences

Economics
Histoly
Political Science
Psychology
s0c/Anthf0

Total

251

z
558

227
67

z.l!II.
504

264

G
576

283 287 390 . 390 474 365 381
101 119 116 128 167 163 196
2u 251 xz z3.z Ed zz 219
635 657 761 755 895 765 796

448 434 395 406 367 368 401 350 284 246
315 276 279 277 218 216 206 236 201 241
289 242 266 284 ZE? 322 352 366 401 386
1,052 952 940 969 894 906 959 952 886 873

860 783 838 793 818 852 892 1,071 941
338 331 338 336 282 358 289 258 274
&I!? !U 342 m Jfz? m 494 XU &XI

1,617 1,529 1,518 1,504 1,469 1,589 1,675 1,900 1,708

908

g
1,667

533. 503 492 525 504 533 614 578 543 599
665 606 576 546 517 512 514 499 515 538
298 281 257 325 177 266 177 166 185 135
742 682 573 575 499 638 608 572 516 583
XQ XI 3% 324 XQ 28n 261 312 222 222

2,598 2,425 2,232 2,295 1,997 2,229 2,176 2,127 2,036 2,132

768 707
443 380
549 560
,‘a89 591
457 408_

2,906 2,646

751 805 808 963 986
472 447 438 438 450
491 579 564 519
557 5 8 4  .

593
636 608 628

395 406 429 476 0
2,666 2,821 2,875 3,004 3,136

940 840 733
454 447 498
6 0 8 639 562
633 579 608
557 587 615

3,192 3,092 3,016

Total College Enrollment 1235 1,130 1,110 1,115 1,103 1,219 1,255 1,270 1,265 1,271

1982-83 1483_84 1984-85 1985-86 1987-88 1988-89 1990-91. J.!E!la

So&e:  Registrar’s Office Black Book
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there are other reasons for enthusiasm within the division. A substantial grant from the
Mellon Foundation has made many advances in language instruction possible, including
two-way faculty visitation between our centers abroad, installation of electronic multimedia
teaching tools, collaborative workshops with high school language teachers, and much
more.

Humanities
The Division of Humanities includes the departments of English, philosophy, and religion,
each of which offers a major. Because of its language teaching component, the program in
classics lies organizationally in the Foreign Languages Division. Its non-language
component is more appropriately discussed here. At Kalamazoo College, the History
Department is grouped with the Social Sciences Division, and is discussed in that section.

The major skill development in written English still takes place in the English Department,
although the college has recognized and emphasized the importance of the teaching of
writing in all disciplines. Since the last NCA self-study, the college has adopted a required
writing focused seminar of all first-year students. Over half of these seminars are now

offered by departments other than English, although instructor training, student tutors, and
the Writing Center are responsibilities of the department.

Faculty staffing within the English Department has changed nearly completely within the
past decade due to retirements. With the personnel situation now settling down, the
department is going about the task of defining its curriculum. The field nationally is in a

state of debate and change which has also been reflected on this campus. The goal of the
department is to respond to developments in the field and to student interest while

preserving the depth of intellectual inquiry. The curriculum has been broadened to include
more women and African-American writers, both in special courses and, as appropriate,
throughout the curriculum.

Creative writing and journalism are also a part of the program, although English and
American Literature continue to be at the core of the major. Passages Norzh, a nationally

distributed literary magazine containing works of professional writers, is published on the
campus of Kalamazoo College. Although organizationally independent, the magazine
enjoys a close affiliation with the English Departrnent and provides great opportunities for
student involvement.

7
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The Philosophy Department has a major commitment to the development of logical
thinking, critical reading skills, clear and cogent writing, and an appreciation for the ideas
of the great thinkers in the philosophical tradition. The department does not serve large
numbers of majors but rather recognizes its obligation to serve the larger general student
body. Students of all disciplines are well served by a grounding in the philosophical
tradition. For example, English majors profit considerably from a philosophical account of
thinkers in contemporary literary criticism. Following an external review in 1991-92, the
department is currently conducting a tenure track search to strengthen offerings in

metaphysics and epistemology.

Although the record shows that their majors are served very well, the Department of

Religion recognizes itself as a constitutive element of the larger educational mission of the
college. A critical knowledge of religions, religious traditions and history is helpful, if
indeed not essential, for the study of literature, history, political and social thought,
anthropology, art, philosophy, and music. The department concentrates its energies on
studies of the Bible, theology, ethics, and the history of religion. There is currently a
national search underway for a tenure track position with specialty in the religious traditions
of Asia,

Classics was reintroduced to the curriculum in 1988, after an unfortunate 15-year  hiatus
due to budgetary constraints and temporary lack of student interest. An endowment gift

made possible a chair in classics and related program support. A second gift built the
library holdings in this area. Although staffing does not currently permit a major in
classics, the faculty approved a concentration in classical studies in 1990. Last year, a half-
time faculty position was added on a trial basis to broaden and regularize the offerings,
providing a better gauge of student interest. Should demand warrant and funding be
available, elevation of the part-time position to full-time would permit the creation of an
interdepartmental major in classical studies.

Natural Sciences and Mathematics
The Division of Natural Sciences and Mathematics offers majors in biology, chemistry,
computer science, mathematics, physics, and health sciences. Kalamazoo College
continues its long-standing distinction in the sciences, placing near the top of previous and

current national rankings of undergraduate programs which produce, proportionately,
graduates who obtain doctoral degrees, graduates who enter medical schools, and math and
science majors who are female. Nearly one-half of our entering freshmen indicate an
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interest in majoring in this division, generally resisting downward trends nationally during
portions of the past decade.

In addition to the completion of the Dow Science Center and the scheduled renovation of
Olds-Upton Hall (described elsewhere), there have been many other noteworthy
developments within the division. Endowed chairs have been established in biology and
chemistry, and significant faculty staffing enhancements have been made in physics and
mathematics. Major program and equipment grants have been received from the National

. Science Foundation, the National Institutes of Health, the Dreyfus Foundation, the Kellogg
Foundation, Research Corporation, the American Chemical Society, and other sources.

The level of student-faculty research is most respectable and growing, helped by staffing
enhancements and greatly improved facilities and equipment. Examination and
modernization of the curriculum has occurred in all departments within the past five years,
aided in two cases by external reviews (chemistry, mathematics/computer science). Within
the past year there have been extra efforts at curricular coordination between and among

. departments (e.g., chemistry and mathematics, biology and chemistry).

Recent faculty appointments have emphasized identifying experimentalists whose interests
and specialties maximize the likelihood of sustained student-faculty collaboration. Two

appointments in math and one each in biology, chemistry, and physics, all within the past
three years, show great promise in this regard. Two were named MacArthur Fellows and
one arrived with major portable NIH support, insuring continuity in their research and
strong involvement of student collaborators.

Two postdoctoral teaching research fellows have been attracted to campus in recent years,

with plans for more. This symbiotic relationship advances faculty-student research on

campus, stimulates and informs the intellectual environment, and trains and encourages

young scientists who are considering joining faculties in quality small colleges. The
college is also an invited participant in the Pew Science Cluster and a selected member of
the so-called “Oberlin Science 50,” an informal organization of the nation’s best “science
colleges.” Even with all of this, the division has not forgotten its obligation to serve the
general education of students majoring in disciplines outside of the sciences. Those
students fulfill their distributional requirement in some combination of regular science

courses or courses designed especially for non-majors. Departments stand ready to do
more in this area given sufficient staffing and other resources to do so.
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Fine Arts
The Division of Fine Arts includes the Departments of Art and Art History, Music, and
Theatre/Communication  Arts. Academic majors are offered in each of these departments,
with separate or combination majors available in art and art history. Ballet, jazz, and
modem dance are offered on campus under the purview of the Physical Education
Department, but collaborative teaching and performing ventures are also beginning to take
place with other academic departments. The Fine Arts Division’s objectives are twofold:
to cultivate an understanding and appreciation of the fine arts as a part of the liberal arts,
and to provide an adequate background for those students who desire to continue their
study of the arts in graduate or professional schools. Classroom, studio, and stage
experiences are complemented by off-campus internships and other opportunities for
experiential learning both nationally and internationally.

There have been significant changes in the Department of Art and Art History in the past ten
years. Starting in 1992-93, the name of the department was expanded to reflect the three
possible majors (cf. above). A combination of declining enrollments and budget
constraints several years ago resulted in reductions in faculty staffing  and weakening of the
program. Fortunately, the department and the administration did not settle for such a fate
and were successful in obtaining major endowment support not only to match but surpass
its earlier strengths.

An initial major endowment gift established an Artist-in-Residence program which brings
to campus nationally recognized artists for one or more terms of active studio work
involving students. The resulting works continue to grace the campus permanently, in
effect keeping the residency alive for years. A second restricted endotiment has made
possible a highly popular program in photography, now some five years old. And finally,
earlier this year, a named chair in art was established which has restored the permanent

staffing in the area of painting, drawing, and print-making. The studio artists continue to
be recognized for their talents through shows and commissioned works.

The Music Department provides a strong program for its majors while also offering non-
majors musical training, performance experience, and historical and theoretical studies.
The campus and wider community are provided a variety of concerts and recitals
throughout the year by students, faculty, and guest artists.
department are augmented by some twenty other professional
with the Kalamazoo College Music Center.

Faculty members in the

music teachers associated
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The Music Department has recently phased in a revised curriculum which incorporates
music history and music theory sequences, conducting, and an aural skills lab experience.
The number of music majors has dramatically increased over the past four years, and
despite the on-off pattern and demanding schedules, over ten percent of the student body
participates in ensembles or otherwise trains and performs in music.

The Department of Theatre  and Communication Arts offers a comprehensive curriculum in
theatre and a more limited number of courses in communications. The department prides

itself on giving majors a wide variety of integrated on- and off-campus opportunities,
which include performance opportunities on campus, drama study in England, participation
in the GLCA New York Arts Program, internships with professional theatre companies,
television or film studios, and elsewhere. Open to majors and non-majors alike, campus
productions serve as creative activities for students while providing enjoyable, thought-
provoking entertainment for audiences. The program benefits from theatre enrichment
funds, facilities maintenance provisions, and summer festival grants made available by
local foundations and other theatre enthusiasts. The department is currently  reviewing its
schedule and selection of productions to provide the optimum vehicle for our students, new

faculty and staff, and potential audiences.

Social Sciences ’
‘The Division of Social Sciences offers majors in Economics and Business Administration,

History, Political Science, Psychology, Sociology, Anthropology,

Sociology/Anthropology, and courses in the Education Department leading to teacher

certification. In addition, two interdisciplinary majors and several interdisciplinary
concentrations are described in another section. In accord with the Kalamazoo Plan and an
emphasis on global education, the Social Sciences Division curriculum and faculty are
distinctly international in character.

The Department of Economics and Business Administration has grown over the past
decade in response to student demand. In recent years, over twenty percent of our students
have graduated with majors in this area, a trend which both here and nationally has reached

a plateau and perhaps shows signs of decrease. The department has been careful to
maintain its liberal arts emphasis by stressing the development of skills in analysis, writing,
and quantitative theory. The standard business courses are taught in such a way that skills

and concepts learned are applied both in economics courses and in real life settings.
Students serve, for example, on consulting teams through an active Small Business
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Institute Program. The Career Development internship and Senior Individualized Project
provide further opportunities, increasingly international, for further testing and
development of classroom learning.

The department’s core curriculum was reorganized and strengthened in 1987-88, requiring
all majors to take courses in statistics and calculus and to study both micro and macro
economics at least at the intermediate level. Upper-level seminars and courses in

comparative European economics, Japanese economy, Russian economy, and others reflect
the international interests and expertise of the faculty. Locations where faculty have taught,
consulted, or studied abroad recently include Japan, Russia, Kenya, and Zimbabwe.

All departmental offerings in history are designed in one way or another, to inculcate an
historical approach to knowledge. Fortunately, such skills can be learned regardless of

subject matter, for the department is too small to offer full coverage of all areas of the

world. Nonetheless, during the 1980’s,  the department did manage to broaden its
curriculum while preserving its traditional mission. For example, a new survey course
introduces students to world history rather than Western Civilization. Expertise and
courses have been added on Russia, Japan, and Africa, and-the departmental medievalist
has developed a course on the ancient Near East.

The Political Science Department has endured what may be the greatest instability of all

departments over the past several years. A combination of faculty members’ being attracted

elsewhere or being denied contract renewals, and most recently the long-term disability of
one senior member, has tested this department. Fortunately, a veteran chair and three
recent  appointments show great promise in preserving and strengthening the quality of this
department.

The Psychology Department has had three notable changes in the past decade: 1) shifts in

teaching and professional emphases of its continuing faculty; 2) re-definition of one of its

positions from developmental psychology to physiological psychology; and 3) its role in

the offering of a new interdisciplinary major. Courses in sports psychology, cognitive

psychology, and organizational psychology were added to the curriculum, reflecting the
changing interests of faculty and students, and evolution of the discipline itself. These
courses were added through developmental efforts of all three tenured faculty. To make
room for these courses, some practica  which had been developed in the ‘70s. but which
had become much less popular with students, were dropped.
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The second change, in 1986, resulted in the hiring of a physiological psychologist in what
had been a developmental psychologist slot. This lead to the creation of a laboratory
facility in the department, and a re-orientation toward the natural sciences, for part of the
program, at least. Finally, in 1989, the Psychology and Sociology/Anthropology
departments created a new major Human Relations & Human Resources for the always
large number of students interested in applying social science within human service
professions. In what will be another major change, coming out of the immanent retirement

of its most senior member, the department is currently recruiting a developmental
psychologist.

Sociology and Anthropology has been a relatively stable department for the past ten years,
although it is approaching a time of re-examination and change. Not only is the discipline
of sociology undergoing difficult challenges nationally, this particular department will need
to redefine itself in face of staffing changes as well. Questions of balance and emphasis
between sociology and anthropology, the area of expertise of the replacement faculty
member, and the role of the department in the interdisciplinary Human Relations and
Human Resources major will need to be addressed in an external review in the near future.

The Department of Education continues a long-standing tradition of teacher education by
offering training and recommendations for secondary school teaching certification in nearly
twenty disciplines. Certification for elementary teaching is also currently available on a
limited basis with cross-enrollment with neighboring Western Michigan University.

Although the numbers of trained teachers we produce is small compared with university

programs, the quality of the teachers produced is generally outstanding.

Student interest in education courses and in obtaining certification shows signs of
surpassing historical highs following a downturn in the late seventies to mid-eighties. The
department was reviewed by external consultants during 1991-92, receiving high marks for
the experience students receive in general and in teacher education. The college is currently
advertising for a tenure track replacement of a retiring member of the department.
Considering the renewed student interest, an infusion of new talent, and promising
collaborative efforts between education and psychology, the future of the Education
Department looks brighter than it has for some time.
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Physical Education and Athletics
Firmly committed to the principle that a truly liberal education includes the expectation of a
physically healthy existence as well as a vigorous intellectual one, the College has long
provided a physical education program in which students acquire skills and knowledge
leading to good nutritional habits, physical fitness, and recreational skills, as well as the
opportunity to compete in intercollegiate sports. Because of a graduation requirement that

demands six activities courses in physical education and a popular intramural program,

student participation in physical activities is pervasive on the campus. As host to the USTA
Boys’ Eighteen and Sixteen National Tennis Tournament for fifty years, the College has

been a driving force in the development of tennis as a popular sport in the community of
Kalamazoo. Although the department offers a minor program with emphasis on coaching,
its primary thrust has been and will continue to be the development of individual skills and
the provision for wide participation in competitive and recreational physical activities for the
general student body. A wellness program introduced last year promises to increase the
awareness of students, faculty, and staff of the importance of life-long exercise and good
nutrition.

During the past ten years, virtual parity of sports opportunities for men and women has
been reached. Growing emphasis on sports for women in secondary schools has meant
that more women come to the college with a desire and the athletic skills to participate and
compete. Women’s varsity teams now number the same as men’s (eight), and some have
reached championship caliber (volleyball, swimming, tennis, soccer). For those men and

women who love sports but without the trappings of traditional varsity programs, there are
many opportunities for club sports and intramural activities.

Intercollegiate athletics, even at the NCAA Division III level, have become increasingly
competitive and demanding. Colleges and universities have recognized the great
admissions recruiting stakes connected with both men’s and women’s programs. Athletic
scouting and recruiting have increased dramatically in Division III during the past ten years,
shifting the time and energies of physical education faculty away from part of their

traditional role in activities for all students. As competition for student athletes has

increased, along with the level of play, so have requests for additional coaching and

recruiting staffs, facilities and equipment, and pre- and post-season play. Kalamazoo
College has attempted to make a reasoned response, keeping in mind the philosophy and
purpose of intercollegiate sports at this level. Overall, these responses have been positive
for our student-athletes and our students in general. Improved facilities, better coaching,
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and competitive and spirited teams benefit all. However, there is a growing sense that

whatever the response, it is never enough to keep pace with most other programs in the
league. The college hopes to be a force for reason and moderation in Division III and our
league so that intercollegiate athletics continue to be what they were intended, particularly at
this level: enjoyable and constructive supplements to the academic program.

Interdisciplinary Majors and Concentrations

American Studies
This concentration has undergone some changes in the last ten years, a number of them due
to departures and arrivals of faculty with relevant interests and specializations, which has
made for gaps and inconsistencies in offerings. In addition, the director for the last ten
years has more recently been intensively involved in the creation of the Asian Studies
program. The net effect has been to weaken this program, which has had a disappointing
number of student concentrators throughout its history. Because it is not clear if the low

participation by students in this program is a cause or an effect of the limited attention and
support the program has received, the College must consider whether or not to continue
this option.

.

International Commerce
This program has been strengthened by the establishment of the College as a Center for

Western European Studies and by the increasing availability of opportunities and support

for SIP’s abroad. In the last decade, 192 students have graduated with this concentration

on their transcripts.

Human Relations & Human Resources (HRHR)
This major, begun in 1989, resulted from the collaboration of the departments of
Psychology and Sociology/Anthropology, serving the needs of both. Students in both
departments tend to fall into two categories: those who view their major as a scientific

discipline and those who wish to use the knowledge and theories of their chosen field in a
human service profession. This program serves the latter group, while allowing for the
creation of a more coherent experience for majors with a scientific bent within the
traditional disciplines. Majors have core requirements in both departments, with a senior
seminar and the SIP serving as the principal integrating functions of the major. Student
interest in the program developed quickly. In its fmt year alone there were six majors; last
year there were 15. This rapid growth has led to problems of staffing, coordination, and

.

*

.
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administration, which are still being worked out between the two departments. However,

with both departments hiring new faculty, there is the expectation that these issues will
soon be resolved.

International & Area Studies (IAS)
Designed for students who have strong international interests and who wish to pur-
sue these interests systematically in their academic programs, the Program in

International and Area Studies (IAS) reflects the College’s belief that certain kinds

of skills and knowledge are essential for international understanding. It offers both

a concentration and a major in International and Area Studies. Area Studies
opportunities are available in Africa, East Asia, Latin America, Russia and Eastern
Europe, and Western Europe. Students wishing to specialize in other areas are
encouraged to develop such a program in consultation with the director. Currently
the program serves about 60 students, about half of whom are majors. For the
Class of 1992 12 majors and 16 concentrators are registered

Women’s Studies
This_program  has only recently become a concentration, by vote of the Faculty last Fall.

This reflects the evidence of continued and, even, growing interest in it when it existed

only as a “program.” While its structure was fairly static for most of the last decade, a
number of recent faculty appointments of people with strong interests and ‘training in

women’s studies creates the opportunity for continued growth and the need for greater
organization.

Career Development

In the Fall of 1989, an eleven-member committee appointed by Richard Cook, Acting
Provost, chaired by Lonnie Supnick,  and comprised of faculty, administrative, and student
members, undertook a study of the operation and programs of the Career Development

Center. The review resulted in affirmation  of the value of CDC activities and called for
continuing evolution and expansion of programs.

On February 18, 1990, the following resolution was resoundingly approved at a regular
meeting of the faculty:



36 Kalamazoo College Self-Study, 1992-93
-7

.d

The Faculty endorses an expanded concept of career development,

as articulated and practiced by the stafsof  the Career Development Center.

Career development at Kalamazoo College is part of an ongoing educational

process, not just the function of a one or two quarter job experience.

Further, the Faculty acknowledges the value of the range of programs and

activities oflered by the Career Development Center to serve students in this

process.

A number of concerns were identified as potential problems. Included in this list were
travel related budget expenses, inadequate communication with students, open hours of the
resource center, coordination of SIP placement activities with academic departments,
resource library content and maintenance, job placement services for seniors and alumni,

responsibility for production of annual first-year-out surveys of recent graduates, and
microcomputer network support. In the two years since submission of the review report,
most of these problem areas have been satisfactorily resolved or are receiving attention.
Staffing levels have been maintained by creative realignment of position responsibilities.

Three programming areas were pointed out for further attention and are being developed:

international career internships, community service opportunities, and benefits to a growing
population of minorities. Additional new initiatives have since been identified and are also
being pursued. These include career guidance testing on campus, cooperative efforts with

both GLCA colleagues and other liberal arts institutions in sponsoring employment

opportunities for seniors, access to community service options through institutional

membership in the Michigan Campus Compact, and collaboration with other campus
‘administrators and student organizations to assess needs and promote co-sponsorship of
activities.

A mission statement for the CDC has been developed and adopted by CDC staff.
Reasonable attention is being given to conferences and meetings offered by professional
associations in our field to help us assess the needs of the next decade, with an eye to the

peculiar population of our campus and our curriculum, and employment needs and patterns
of the nation related to campus placement offices.
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Foreign Study

The Foreign Study Program at Kalamazoo College remains one of the most distinctive and
defining characteristics of the Kalamazoo Plan. Since it was the focus of a number of

concerns and suggestions by the 1983 NCA visitors’ report, the reader should refer to the
section addressing those issues, as well as the short summary which follows.

The addition of seven languages to the regular classroom curriculum at the College and

changing political tides around the world have brought about shifts in enrollment patterns in

Foreign Study. Whereas a decade ago the overwhelming majority of Kalamazoo College
students in foreign programs were in France, Germany, or Spain, programs in Italy,
Greece, Japan, Russia, China, and Latin America are now attracting increasing numbers.
As in the past, the newer programs retain an emphasis upon the acquisition of foreign
language skills, so as to provide opportunities for students to be placed in integrated
programs, as opposed to “island” programs which tend to isolate American students from
the culture in which they reside.

Kalamazoo College, along with higher education in general, has witnessed a decline in the

overaIl  linguistic competence of students going abroad, This is reflected in test results by

programs abroad, with the result that student options for courses are more limited.

Nevertheless, Kalamazoo College students are still well above average in linguistic ability.

Another trend,  perhaps related to the issue of declining linguistic performance, is the shift
away from two-quarter Foreign
function of students’ participation
and work in the major.

Study toward the one-quarter option. This is also a
in athletics, financial considerations, and focus on career

The most significant event in the last decade in Foreign Study is the change in leadership

which occurred at the end of the 1991-92 academic year, with the resignation of Joe Fugate

as Director of the Program. Associated with Foreign Study at Kalamazoo for thirty years,

Dr. Fugate’s  name was virtually synonymous with that of the Program. His replacement,

Michael Vande Berg, who comes to the Directorship from the position of Associate
Director of the Program, faces a considerable challenge in matching the quality,
international recognition, and efficiency achieved by his predecessor. At the same time,
however, with this challenge comes opportunities for the College to evaluate its overall
approach to foreign study, as well as its individual programs.
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Senior Individualized Projects

Like Foreign Study and Career Development, the Senior Individualized Project (SIP) is a
distinctive and defining aspect of the K Plan. Periodic examination, most recently in 1986,
has reaffirmed its value. At the time of the 1986 examination by the Educational Policies
Committee, a number of questions were put forward which led that committee to survey
faculty opinion on the SIP. Had the quality of SIP’s declined? Did students need more

preparation and supervision for the SIP? Should the SIP be an honors program? And
should the SIP continue to be an opportunity to acquire more practical experience--an
extension of Career Development? EPC found no strong belief that the quality of SIP’s
had eroded; the smaller number of Honors SIP’s was thought to be a function of higher
departmental standards. The Committee found general acceptance of current practices and
standards of the SIP. While the SIP has not been closely examined since 1986, beginning

in the 1989-90 academic year, transcripts differentiated among different types of SIP’s:
e.g., thesis, internship, or research.

The SIP, which Kalamazoo has had as an integral part of the K Plan for over 30 years, is
now being considered, in one form or another, at other institutions as one way of
assessing the educational outcomes of students. Many educators propose that the challenge
of putting together a major project outside the supporting structure of a course syllabus is a
significant measure of a student’s knowledge and skill, not measured by standardized tests

of any kind. It should not be a surprise, then, that the College’s response to NCA’s  call

for a plan to assess student educational outcomes involves a focus on the SIP. In this
process, of course, the SIP program itself will again undergo scrutiny.

Consortia1 Programs

The College participates in the Great Lakes Colleges Association off-campus programs for

students and faculty. These include study abroad, such as Earlham’s Japan Study
program, as well as four domestic offerings.

Philadelphia Urban Program
A GLCA review team issued a favorable report on the Philadelphia Urban program in
1991, calling it “. . .a model program of experience-based education.” It combines
academic study and work experience with a focus on the urban environment and its
problems. The program has remained popular with Kalamazoo students, who participate in

.
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it almost exclusively during the sophomore year. For the last decade, between 10 and 20

students per year (the College limit) have participated in it.

Newberry Library Program
The privately endowed Newberry  Library in Chicago, one of the finest research libraries in
for the humanities in the country, is the site of a joint Great Lakes Colleges Association and

Associated Colleges of the Midwest (ACM) fall seminar program. Over the last decade

approximately one Kalamazoo student per year has participated in it. Kalamazoo faculty

are eligible to serve as seminar leaders in the program, but none has done so in this time
period. While the program enjoys the respect of the faculty, student interest in it remains
low primarily because of its expense and, perhaps more significantly,‘because  it does not
mesh well with our calendar.

New York Arts Program
This program provides internships for students with practicing New York City artists and

sponsors in creative writing and the performing or visual arts. Approximately 8-10
Kalamazoo students per year have participated in this program over the last decade.
Student satisfaction with the program has been very high, but a few problems and
criticisms were reported, most of which center around lack of understanding by students of

the program and its expectations. This has led to greater emphasis upon pre-screening and
orientation for students applying for the program and to the institution of regular

Kalamazoo-based debriefing sessions for returning students, to which prospective students

are invited. On the whole, however, the program is strongly supported by the Arts faculty,

especially for the connection to the professional art world it provides.

Oak Ridge Science Semester
Although this program provides a first-rate research experience for science students, no
Kalamazoo students have participated in it during the past decade. As with other consortial
programs, the principal obstacle is the timing: its calendar does not fit well with the K Plan.
In addition, it is a relatively expensive program. The program offers research opportunities

for science faculty, as well, but only one member of the faculty has participated in the last

decade.
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Academic Support -4

Library and Media Services
The library and media services are administered by a team of 13.5 FTE professionally
trained librarians, instructional media specialists, technicians, and support staff. A cadre of

fifty part-time student assistants carries out most of the clerical, media production and
equipment distribution duties. Eleanor Pinkham directs the library and oversees the media
center as well. After decades of excellent service to the College, she planned to retire at the
end of the 1991-92 academic year. She agreed, however, to stay on somewhat longer,
while a search for her successor is underway. Most of the professional staff play an active
role in campus-wide responsibilities and participate in their respective state and national

professional organizations.

The library provides professional information and in-depth reference service, print and

electronic literature searching, circulation of general and reserve materials, interlibrary
lending and borrowing, and a program of user education whereby students and faculty are
informed of library resources through a quarterly newsletter, a systematic distribution of
reviews to faculty, a new book display range, and comprehensive course-related library
instruction. The library is open one hundred hours each week throughout the year.

.

I
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The library’s print collection contains over 289,000 bound volumes, a net increase of

nearly 50,000 volumes over the last decade. Serial subscriptions remain at about 1200

current titles. The number of microfilm units doubled during this period as some journal

backfiles were converted to microfiche in order to conserve stack space. Music scores are
now being added to the library’s general collection and are fully cataloged Due to staff and
space constraints, scores acquired prior to 1988 remain in the music department. A small
group of specialized chemistry journals and reference works is housed in the Dow Science

Center library.

The A. M. Todd Rare Book Room contains an outstanding assemblage of over 2,5&I
works in ornithology, the history of science, the history of books and printing, and fine

book illustration. Materials from this collection are used frequently for classroom
instruction by the theatre, art, history, and English departments. The public exhibition

program, which usually features student projects, attracts bibliophiles from throughout the
area.
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The College and Baptist Room houses the College archives and a small group of records
and documents relating to the College’s Baptist Church heritage. Students, faculty, staff
and guests use the archives to locate specific information about the College as well as for
more extensive research projects.

The most fundamental change in the last ten years to library operations and services

occurred in 1988 when, by means of a $500,000 grant from the Pew Charitable Trust, the

library installed a fully integrated computerized system. Circulation, acquisitions, serials

control, and cataloging functions now utilize one unified database. Reliable accounting and
management data are readily available, and labor intensive manual operations have been
drastically reduced or completely eliminated.

Students and faculty can access the public catalog thr.,ugh terminals or computers, on or
off campus, twenty-four hours a day, seven days a week. .Moreover,  the automated
system has significantly improved the quality of information available to the user.
Computer indexing retrieves elements of the bibliographic records never accessible in a
card format. Patrons can limit searches to see only the records of materials in specified

formats or languages, those printed before or after a desired date, or only those in a certain
shelving area. Now, for the first time, the circulation status of materials is an integral part
of the bibliographic record. The automated system also extends access to information
resources beyond the library’s walls. Bibliographic records for collections in the career
development center, the media center, and the foreign language office suite are now

incorporated into the library’s catalog.

The Fetzer Media Center was established as the Instructional Media Services (IMS) in 1968
in its present location in Dewing Hall. It was administered as a separate unit reporting
directly to the Provost of the College. In the following years the media center remained
relatively small due to inadequate staffing and funding and was increasingly unable to
respond to the growing needs of the faculty. In 1982, the media coordinator and her one
staff person moved on to new activities outside the college. At this time media services
was joined administratively to the library, and the staff was enlarged by adding a part-time
graphics assistant and a full-time electronics technician. The graphics responsibilities are

now covered by the associate director for media services, and a part-time video production
position has been added.
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particular emphasis on the needs of the academic program. The center is responsible for
the production of audio, video, graphics, and photographic materials, the ordering of films
and videos, and the management of campus-wide equipment distribution and maintenance.
The of&es of the center are open 40 hours a week. In addition, media equipment delivery
and operation services are available during the evening and weekend hours.

The non-print media collection contains nearly 1000 videocassettes, 2300 audio tapes,
7500 slides, and a growing number of compact discs. Requests for these materials
continue to increase as faculty expand their use of media in the classroom. With the help of
special grants such as the Mellon Foundation Grant, the Knight Foundation Grant, the
Center for Western European Studies, the Japan Foundation, and the endowments for

Japanese and Chinese studies, the print and media collections of these subject areas

continue to be enhanced. Currently, over one-third of the video collection is devoted to

international studies.

The College’s information resource base is greatly expanded through formal reciprocal
borrowing agreements among a large group of area libraries including Western Michigan
University, The Upjohn Company, and the Kalamazoo Public Library. Traditional

interlibrary loan services are available to faculty and students, but are less heavily used than
at some institutions due to the strength of area resources. A large group of videotapes,

owned by the Kalamazoo Consortium of Higher Education and housed at Western

Michigan University, augments the College’s collection. These titles are listed in the
library’s on-line catalog and are readily available for classroom use. During the spring of
1992, copies of the catalog’s bibliographic records were merged with those of other library
agencies in southwestern Michigan to form a regional database of library resources.

The scope of library and media resources and services has expanded greatly in response to
advances in information technology. Information formats unknown just ten years ago are
now standard media for information delivery. These innovations have brought about
improved services and welcome changes, but bring increased expectations from the faculty

and pose additional demands on staff time and training as well.

The small collection of slide, overhead, and film projectors administered by the media
department in 1981 has grown to include sophisticated video playback and production
equipment, and more recently, a variety of computing capabilities. These newer

.
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technologies are far more technologically complex and require more staff intervention,
more training, and more set-up time. CD-ROM and on-line database searching have
become routine library reference services, and the classroom bibliographic instruction
program has recently been expanded to incorporate a segment which introduces students to
end user searching of remote databases. Faculty and students who experience the power

and efficiency of these new technologies become enthusiastic users.

The joining of telecommunication and computer technologies has markedly altered and

enhanced the library’s interlibrary loan services. Participation in the OCLC network has
reduced the turn-around time for interlibrary loan requests by more than fifty percent.
Libraries owning needed titles are identified on tine  system, and loan transactions are
transferred between libraries electronically. Receipt of documents is being speeded even
more by FAX transmission and full text on-line databases. Before joining the OCLC in
1975, the College received no more than three requests per year from other institutions. By
1982, more than 300 requests were received annually; in the 1990/91  academic year,
requests from other institutions grew to 684.

Advances in technology have likewise brought new opportunities to extend the College’s
emphasis on international studies. In 1983 the KCHE Media Committee, in cooperation

with the Kalamazoo Community Access Center, received a grant for a pilot project to bring
SCOLA to Kalamazoo. Now a permanent program funded by the KCHE institutions, it

enables all residents in the greater Kalamazoo metropolitan area to receive international

news and other events in a wide range of languages. SCOLA programming has become a

valuable component of foreign language instruction and is recorded daily in the College’s
language houses.

After more than a decade of flat or decreased budgets, the library and media acquisition
budgets have been strengthened in recent years, first by special enhancement funding from

the Provost’s Office and subsequently by monies generated by the National Endowment for

the Humanities (NEH) challenge grant, the Fetzer  Media Fund, and other gifts and grants.

The $600,000 NEH grant, now enhanced by College fund raising, establishes a $2 million

endowment to support library acquisitions for the disciplines of languages and literature,

history, philosophy, religion, theatre, and the arts. New support for acquisitions also has
come from several individual endowments designated for chemistry, physics, health
sciences, mathematics, and general collection development. Several small grants and gifts
have underwritten library purchases for European studies, Asian studies, Women’s
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studies, and most recently, Japanese studies. In-kind gifts from individual donors have
strengthened the library’s holdings of monographs on Korean studies, the published
compositions and literary works of Aaron Copland, and the presidencies of John F.
Kennedy and Richard M. Nixon.

The true benefit of these budget enhancements is, however, diminished by the expansion of
the curriculum to include studies in Japanese, Chinese, Classics, Russian, and Latin
America, all of which require heavy expenditures for retrospective and current library and
media resources. But the most serious challenge facing library and media services in the
next decade is that of planning for suitable space. The current media center facility is
inadequate for the present level of staff, equipment, and services. The planned renovation

of Dewing Hall, which calls for expansion of the center into adjacent rooms, will in the
short term provide space for the growing equipment pool, video production services, and

media storage. Long-term plans must be developed that will bring media and library
services together in one facility.

The library building, constructed in 1967, was designed to accommodate up to 225,000
volumes of print materials. In 1979, the classroom section of the building was converted
to stack space, relieving an impending overcrowding situation. During the 1983-84
academic year, staff reviewed the entire collection, removing unneeded multiple copies and
outdated editions and yielding much needed space for new acquisitions. In spite of these
efforts, shelves were well over the 85% mark at which they are considered functionally

full. A planned library addition was postponed due to the higher than anticipated cost of
the Dow Science Center. As a temporary solution, compact shelving has been installed in
two areas of the building during the 199 l-92 academic year and should allow growth space

for another five to seven years of acquisitions. This solution cannot be extended
indefinitely, however, as few areas of the building were constructed to accommodate the

added weight of compact shelving.

The new Dow Science Center and the soon to be renovated Olds-Upton Hall pose serious
challenges for equipment distribution services as media dependent departments move away

from the centralized media center in Dewing Hall. It is not unusual for the scheduling
calendar to be filled with eight to ten set-ups per class period, many requiring complex
equipment. To address this problem, the College is seeking funding for an electronic
media delivery system with a fiber optic infrastructure. This system will extend to the
classroom a complete array of optical, digital, and sound resources and technologies and

.

\

.

-.

. .

* .



Kalamazoo College Self-Study, 1992-93 45

will permit delivery of satellite programming and college-wide telecasts. Because the
proposed delivery network will concentrate the equipment in a central location, it will
reduce the need for costly duplication of equipment in a variety of campus locations and
will eliminate the need for hand delivery of media equipment.

The effectiveness of the library and media center’s services, staff, collections, and facilities

is currently monitored by means of statistical counts, user surveys and reports, comparative

studies with peer institutions, and is measured periodically against established standards of
the Association of College and Research Libraries and the Association for Educational
Communications and Technology. Trends in the use of materials, equipment, and services
are tracked by quarterly and annual statistical counts according to user groups. These and
other data are reported to, and compared annually with, the colleges in the GLCA/ACM  and
the seventy liberal arts colleges in the Oberlin Group, and biennially to the national IPEDS
survey. .The automated system makes it possible to track systematically the in-house use of
the books and journals as well as their external circulation. It provides accurate information
on which titles receive the heaviest use and which are unused. The quality of services are
also monitored routinely by means of the on-line suggestion file, fill rates and turn-around

time of interlibrary loans, review of unsuccessful searches in the on-line catalog, and
. periodic user surveys . The latest campus survey for media services was in 1991 and for

the library, 1988.

The recent media center user survey is indicative of the type of tool used to measure general

user satisfaction. Faculty were asked to evaluate media center services in terms of their

effectiveness and importance to the teaching enterprise. Respondents ranked video and
film ordering as the most important service and rated it excellent in degree of user
satisfaction. Equipment distribution ranked second in importance, and again, there was a
high degree of satisfaction. The professional staff was rated knowledgeable and helpful,
and the student staff was considered by most to be well-trained. The quality of graphics
and video production was also highly rated.

Some areas of service are more difficult to evaluate. Methods need to be found for

measuring the effectiveness of classroom bibliographic instruction and the quality and

accuracy of reference information. As the on-line searching program grows, it too must be

evaluated in terms of user satisfaction with the performance, training, and the products of
the search. The Association of College and Research Libraries has recently begun to
provide tools for measuring these and other services.
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Library and media services, collections, and staff are stronger today than they were in

1982. During the past decade changes and challenges have been unrelenting, yet
stimulating. The staff has been successful in meeting the challenges and has readily
adopted changes appropriate to the mission and the financial resources of the College. In
the past five years, there has been a renewed commitment by the administration to provide

more adequate funding for the program. In the next year a new director will bring new

strengths, new insights, and a new vision for improved library and media services to the
College.  However, the initial search was not successful in attracting a candidate meeting
the high expectations held for the position. and a second search has been launched With a
generally strong foundation in place, and with the continued support of the administration,
if someone can be found to continue Eleanor Pinkham’s leadership, the College can look

forward optimistically to a sustained level of quality library and media service.

Registrar and Records
The most significant change in the Records Office in the past ten years has been in the area
of personnel. Following the retirement of Ruth Collins in 1989, who had been Registrar
since the early ‘70’s, there has been a complete turnover of staff. Following her
retirement, the appointment of an Acting Registrar did not prove to be satisfactory. The
current Registrar has been here for less than two years and no member of the staff has been
here longer than three years. Other changes have included increased use of
microcomputers and physical improvements to the office. There is also more cooperation

with the Dean of Academic Advising, due to closer physical proximity and a conscious

commitment to work together so that both offices are better informed and can provide better

service.

There is much to be done in this office. The status of the files, the statistical records, and
the academic records were in poor shape in 1991. The office itself was in need of greater

organization. Many changes have been made and many more are planned. The goal is to

have more consistent, accurate output and to project a more professional image. Over the

past year or so, most of the forms used by the office have been revised or designed. In
addition to forms, the Registrar worked with the computer center to revise, improve and
initiate several computer programs. Various procedures were revised or implemented to
improve efficiency and accuracy and to,bring  the office in line with AACRAO standards.

Plans for the future include the development of computer programs to help at registration,
including computer checking of room capacity, course prerequisites, language placement
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and transfer credits, and to suggest solutions for course conflicts. Further, the registration
procedure itself will be examined. In consultation with faculty and students, we have to
devise a system that will work more efficiently and provide for more student satisfaction.
There is the need to continue improving the accuracy of records, using microfilm or
microfiche to retain records permanently

Academic Advising
Academic Advising was the responsibility of a full-time Dean of Academic Advising more

than a decade ago. The Dean was supported by a secretary who was shared with an
Associate Provost, and offices were located in Mandelle Hall. There was close
coordination between the Dean of Academic Advising and the Registrar, also located in
Mandelle Hall, both of whom reported to the Provost. Upon the retirement of the Dean of
Academic Advising in June, 1984, the half-time Director of Health Sciences agreed to
accept the Academic Advising position, in addition to the Health Sciences responsibilities.
After a period of being housed with Student Services and reporting to the Dean of
Students, the Dean of Academic Advising is back once again in Mandelle and reports to the
Provost. These shifts, coupled with changes in the Registrar’s Office, interrupted

.
efficiency for a time and placed extra burdens on the Dean, but the current arrangements
have now produced good cooperation and communication between the two offices, very
important because of the intricacies of our institutional policies, the relative lack of

documentation, and the need for communicating consistent and accurate information to

students, faculty, and administrators.

A change in the model of the orientation program, described more fully in the section titled
New Snrdent  Orient&ion, has had implications for academic advising, especially in the
amount of time freshman advisors were expected to give for advising. In 1984, the
advisors met with their freshman advisees throughout the seven-day program. In 1991, the

program was changed so that freshman advising was concentrated into the last two days of

the program.

Until 1991, faculty who were considered by the Chair of the Orientation Planning

Committee, the Dean of Students, and the Director of Academic Advising as good
freshman advisors were invited to become freshman advisors. This pool numbered about
25-30 faculty who had 12-18 advisees depending upon numbers of incoming students and
number of willing faculty. Enthusiasm among these “freshman advisors” waned as their
advisee numbers increased. In 1990, the Executive Committee of the faculty and then the
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entire faculty, endorsed the concept that all faculty were expected to participate in freshman
advising. This change resulted in the participation of about 50 advisors, each with about 5
advisees in the fall of 1991.

Prior to 1984, the assignment of advisees to faculty advisors was carried out in a random
manner by support staff in the Dean of Student’s Office. The prevailing philosophy was

that students benefitted  from exposure to faculty from all areas. In 1985, because of some
of the frustration expressed by students who wanted to learn more about their specific areas
of interest, and in an effort to have more accurate advising, the Dean of Academic Advising
assigned advisees (in so far as possible) to faculty advisors in their areas of interest. This
change has resulted in far fewer student and parent complaints, and the faculty have
expressed their satisfaction with the changed assignment process.

Computing Services
Computing at Kalamazoo, as at many small colleges, was initially divided into separate

administrative and educational (academic) departments. In 1988, the College decided to
combine academic computing and administrative computing under a director of computing,
who was-hired in early 1988. The current Computer Services department is comprised of
one part-time and six full-time persons. Staff offices for both administrative and academic

functions are now in a common area in the plaza level of Dewing Hall, in offices previously
used by the Career Development office.
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In the early 1980’s,  the College stopped using Western Michigan University’s academic

computing facilities and purchased a VAX 1 l/740 to serve all of its needs and installed

terminal lines to academic departments. By the mid ‘8Os, word processing and electronic
mail joined statistics, scientific computing, and programming instruction as primary
educational uses of computing. In the 1986-87 academic year, small laboratories of IBM-

compatible and Macintosh computers were established. Other uses of microcomputers
exploded across academic departments and programs, as faculty scrambled to make use of
this newer and increasingly less expensive computing technology.

The current MacIntosh  academic laboratory has 20 microcomputers, with a laser printer,
scanner, and data projection system. The MS DOS lab has 11 machines and is similarly
equipped. The Macintosh lab is networked while the MS DOS is not. A new

microcomputer lab in the recently completed Dow Science Center will relieve the load on
these two primary labs. Academic Computing also uses a DECsystem  5000/200  running



Kalamazoo College Self-Study, 1992-93 49

Ultrix.  There is a 56KByte line connecting the academic network running on the
DECsystem to the network at Western Michigan University. Most academic departments
have one or more lines to this academic network, which provides access to Internet and
other national and world-wide electronic mail and other information services. This
DECsystem also provides access to the computer-based catalog system of the Library.
Work is nearly completed to ensure that every faculty member has a microcomputer in his

or her office and a College-wide program of interest free loans for faculty and staff has
helped stimulate an already  high level of interest in personal computers.

During this same time, administrative computing was undergoing some painful transitions.
In the early 1980’s, administrative computing was done on a General Automation computer
using the CARS software package. In 1985, the College moved to a Unix-based CARS
package running on a VAX. The transition turned out to be an extremely stressful one,
whether because of hardware, software, or personnel problems is unclear. Staff and user

morale, however, was low. In the Fall of 1988, the VAX was replaced by a more
powerful Hewlett-Packard system. The improved response time allowed the computing
staff quickly to resolve the remaining software problems. Administrative computing now
runs on a Hewlett-Packard 9000/850  using CARS software. Requests from administrative
users are handled routinely and informally, but there are quarterly meetings to discuss
problems, new features of the system, and prioritize system use. Both staff and user

morale improved tremendously. In a parallel development, administrators were quickly

adopting microcomputers, primarily the Macintosh.

Current critical tasks include networking of the campus, including provision for all
electronic information needs, not just those of computing. This now includes major
responsibility for telephone communications systems. There is also the opportunity (or
challenge) to make use of new technology to establish a world-wide network to link
students and faculty off-campus, whether here or abroad. More generally, Computing
Services finds itself coping with a rapidly expanding base of administrative system,

computer laboratory, and personal microcomputer users. While costs for equipment are

generally declining, the need and cost for user support services is headed in the other

direction.

Adjusted for student body size, the College’s budget, staffing,  and equipment is at or near
the bottom of the institutions in the Consortium for Liberal Arts Colleges, of which it is a
member. However, our calendar makes it somewhat problematical to know just what
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figure to use in adjusting for student enrollment. Even so, the College would appear to be
under-funded and understaffed, in comparison to those others, whatever the basis of
comparison.

Academic Program Initiatives

There am a number of relatively recent developments and initiatives related to the academic
program which cross divisional lines. These can be roughly grouped into one of three
areas: curricular improvement, student learning, and educational outreach.

Curricular Improvement
Internal curricular review is largely the responsibility of the Educational Policies Committee
@PC) and the provost’s office. Historically, the EPC has been rather reactive, judging the

merits of curricular proposals brought before it by departments or interdisciplinary
collaborators. This is understandable, considering the rotating membership of the
committee and the press of other matters. To help departments and programs critically and

objectively examine themselves and institute curricular improvement, six years ago the
provost made the internal and external review of departments and programs more
systematic. An endowment gift from the Hewlett Foundation made possible bringing in
outside reviewers for two to four departments annually, meaning that extensive formal

curricular review would take place for each area at a minimum of once every ten years.

This practice has worked well and has been continued to the present time. External

reviewers are selected nationally, based upon recommendations of experts in the given
field. Care is taken to bring in reviewers who in combination are at the forefront of their
field and who understand the mission of a small college and the circumstances within small

departments. An internal study and report are completed prior to the campus visit, the
reviewers have a series of interviews and discussions with faculty, students, and
administrators, and they issue a report with findings and recommendations shortly
thereafter. Within the past few years, reviews have been conducted in the Departments of
Religion, Philosophy, Education, Mathematics/Computer Science, Chemistry, Romance

Languages, and others. In nearly all cases, the reviews have been very useful in shaping
decisions about curricular offerings and staffing needs. With the large number of projected
retirements, reviews will remain important as curriculum and position descriptions are

considered when current faculty prepare to leave. Because of the success in academic
departments, consideration also is being given to external reviews for areas of academic
administration.
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Curricular initiatives often stem from individual faculty, from cross-disciplinary faculty, or
from departments. The teaching colloquia, mentioned earlier, can stimulate pedagogical
and curricular improvement as well. To encourage even more activity along these lines,
special funds have been set aside starting in 1992-93 for instructional and program
improvement and innovation. The Faculty Development Committee not only responds to
but also solicits proposals from faculty to fund promising ideas.

Student Learning
Although it is essential to provide for an excellent faculty and modern curriculum, it has

become obvious that these measures alone are not sufficient. Student backgrounds,
experiences, abilities, outlooks, interests and aspirations change generationally, reflecting
in complex ways societal changes. Therefore, we are challenged to understand and meet
the needs of students in a dynamic rather tha,i static approach, even if those students are
rather lie their predecessors by standard measures such as high school grades or standard
test scores. Three responses to this challenge will be outlined here.

In the fall of 1988, through the initiative of the English Department and with support from
the provost’s office, the Writing Center was opened on campus. Initially begun as a walk-
in center for tutorial aid in writing, the Center has evolved to fill an even more important
role. In the fall of 1990 the college inaugurated a new freshman seminar program in which

all entering fust-year  students are required to enroll. Many seminars are offered in almost
all divisions of the college, the one thing they have in common being a significant writing
component. The Writing Center responded to this writing-across-the-curriculum initiative

by assigning specific tutors to work with selected freshman seminars taught by non-
English Department faculty who have less experience teaching writing intensive courses.

This faculty-tutor collaboration has worked well with the thorough training provided by
and under the watchful supervision of the Writing Center director, who also serves as the
seminar coordinator. Faculty and tutors confer about student performance, discuss essay
assignments in advance, and develop joint strategies on how to improve student writing.

Tutors now meet at least weekly with instructors and even participate in the writing

workshop for freshman seminar faculty held the week before the start of the term. Tutors

are available to students on a scheduled basis and by arrangement, including availability
during evenings and weekends. Walk-in traffic is always welcome at the Center, and there
is a clear trend of increased awareness and use, including use by upperclass students not
associated with the freshman seminar program.
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A more recent development, inspired in part by the success of the Writing Center, is the
Collaborative Learning Center (CLC). Put into full operation in 1991-92 with funding
from a Mellon grant, the structure and operation of the CLC has been largely influenced by
its first director and two newer members of the Mathematics Department. Because of the

background and interests of these originators of the program, attention has been focused on
assisting students in courses with a computational component (specifically, calculus,
chemistry, economics, astronomy).

The format of the CLC was inspired by Uri Treisman’s successful Professional
Development Program at Berkeley and by the principles of “constructed learning” described
by Belenky and others. Rather than the more traditional emphasis on individual work and
achievement, cooperation and group advancement are nurtured and valued. Collaborative

study groups connected with specific courses are organized by the director and meet
regularly in the presence of a student advisor. Students are encouraged but not required to
be active participants, to use the discipline’s language, to examine several approaches to
reaching solutions, and to gain confidence in their abilities to express themselves and
operate within a given discipline. Thirteen study teams were sponsored during 1991-92,

- with the greatest success being reached in the pre-calculus and calculus groups. That
success is being built upon this year as the mathematicians continue to use and expand the
group approach to learning outside the classroom.

Related to student-student interaction outside of traditional classroom settings is concern for

and attention to faculty-student relationships. Starting in the mid-to-late sixties, colleges
and universities relinquished their in loco parentis roles, part of which included a greater

. distancing of the students from faculty and a decrease in informal learning, whether
academic, social, or moral. While students gained greater independence and responsibility
for their own lives and for their education, something valuable was lost. Healthy
intellectual and social engagement of faculty and students outside of the formal academic
setting can have a profound positive influence on the development of students. With the
financial support of the Mellon Foundation, we launched a Faculty Associateship program
in 1990-91. A small number of faculty volunteers were identified who were particularly

interested in increasing and improving the quality of faculty-student connections. There are
currently three distinctly different models of the Faculty Associateship in operation.

The first most closely resembles the house mastership of the residential college system at
some Ivy League universities. A faculty member in psychology who lives in one of the



Kalamazoo College Self-Study, 1992-93 53

college-owned “grove houses” on campus has established a formal connection with a
specific dormitory near her residence. She works closely with the residence hall staff on
participatory programming centered around the social structure of the residence hall. A
large number and wide variety of activities have been arranged and conducted, including
study skills sessions, study breaks, aerobics classes, outings for hiking, canoeing,
horseback riding, and others. During the course of these activities and just through her
sheer presence (the associate has an assigned space in the hall where she spends several
hours per week), there has developed greater mutual respect and understanding between
students and faculty. Students are generally appreciative that a faculty member cares

enough to spend time with them in this way, while the associate not only enjoys the
relationships formed, but also has developed insights into students’ backgrounds,
experiences, frustrations, etc., which serve her well in the more formal academic setting.

A second successful approach to the associateship is called the Monroe Academy. The
name is derived from the street upon which a college-owned faculty residence is located,
adjacent to the campus. In this model, the faculty residence is offered as a welcoming and
familiar meeting place for students and faculty. A member of the philosophy department
has organized a series of dinners and receptions around either guest speakers or performers
on campus or around interdisciplinary reading circles. This mixture of social and

intellectual intercourse has proven popular among students and faculty alike. Occasionally,

movies on videotape have been shown, followed by discussion conducted by an appointed

discussion leader.

Yet a third model, called the Grove Symposium, has recently completed its first quarter of
operation, conducted by a newly hired faculty member in English. His goal is to encourage
aesthetic experiences and appreciation in the everyday lives of students. He has organized
a series of readings and films along with thematic activities in his campus grove house.
For example, a Japanese film is accompanied by a formal Japanese meal in traditional style.
Other faculty with equally novel ideas have become increasingly interested due to the

success of the early programs described.

Educational Outreach
Along with looking at new ways of knowing and educating our own undergraduates, we
have been mindful that the effectiveness of Kalamazoo College and other institutions of
higher education depends in great measure on the quality of the educational backgrounds of
the entering students. Therefore, during the past three years, the college has intensified and
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formalized its relationship with local and regional K-12 schools. Working in conjunction
with the Kalamazoo Consortium of Higher Education (KCHE), a coalition of local colleges
of nearly twenty years standing, we have formed a cooperative venture with the public
school system called the Kalamazoo Academic Partnership (KAP).

KAP’s  purpose is to help create what has been called the “seamless web” of K-16
education. Kalamazoo College is an early participant in an incipient national movement to
enhance communication and collaboration between elementary and secondary education and
the higher education community. KAP representatives, including those in leadership
positions in the K-12 and college community, have attended national conferences on
educational partnerships sponsored by AAHE. This in turn led to KAP’s  organization of a
local conference to discuss partnership issues more widely among faculty and
administrators. Nationally prominent pioneer in these programs, Dr. Manuel Gomez of
University of California-Irvine, was brought to Kalamazoo as a presenter and consultant.

Early activities of KAP include college visitation day, during which all 7th and 8th graders
in the Kalamazoo School District visit one of four college campuses for a day of special
activities which acquaint young students with the college setting and plant in their minds
early that college is an exciting alternative which is indeed available to them. Many of these

youngsters had never thought about such a possibility or had simply considered it a closed
avenue for them. A second thrust of KAP has been directed toward the faculties of the
collaborating institutions. A system has been set up which allows faculty from K-12
schools to form partnerships with faculty in KCHE institutions. These partners meet
regularly or keep in communication through electronic mail. They may exchange and

develop teaching ideas and materials, conduct joint projects, share equipment, or otherwise
cooperate in mutually beneficial ways. KAP has sponsored two receptions/presentations

for partners and potential partners to encourage continuation and growth in this sort of
cooperation.

Recent Developments

This section is intended to give a flavor of initiatives and planning since the last review and
particularly since the most recent change in institutional leadership (President and Provost).
This will be provided through examples selected from and organized into areas of faculty
and academic administration, facilities, and calendar.
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Faculty and Academic Administration
The decade of the nineties represents a period of significant transition for Kalamazoo
College, perhaps unrivaled since the adoption of the ‘K’ Plan some thirty years ago.
Unlike that transition, which was primarily program driven, this one is marked by changes
in academic personnel, both faculty and administrative. This phenomenon primarily

reflects the voluntary retirement of the relatively large cohort which was hired in the growth

era of the sixties. Through a combination of dedication and longevity, these retirees have
influenced the institution and our students in countless ways.

We project that about 30 percent of our faculty will retire during the nineties. Raising the
retirement age to 70 (and now to no limit) has had little effect on faculty retirement plans at
Kalamazoo College. An excellent long-term retirement program, and the incentive of a
transitional sabbatical at or near the end of full-time service, enable most faculty to convert
voluntarily to emeritus status at or before age 65.

An important period has arrived in the life of the College, as new faculty are sought and as
the major responsibilities of running the institution shift to younger colleagues. Because
the number of doctorates granted in many fields is declining, competition can be keen for
the most promising faculty candidates. However, Kalamazoo College continues to attract

more than its share of the best. Over half of recent appointments have gone to women,

several in fields that have traditionally been dominated by men, (e.g., chemistry,

economics, mathematics). These appointees, hired not because of theirgender but rather
their excellence, serve as powerful role models for our students, slightly over half of whom
are female.

Nor is the nature of the institution solely determined by the faculty. Major changes in four
other important areas of the College have resulted from retirements. In 1991, the
directorship of the Career Development Center was turned over to the associate director, a
long-time college employee. At nearly the same time, a new registrar was recruited to take

the reins from a long-serving veteran. In addition, the director of libraries will retire after

22 years of effective service and leadership, with a national search currently underway to

identify a replacement. And finally, after 28 years of service in the foreign study office,
our director has decided to return to the faculty effective this year.

Without going into further details, it should be obvious that the academic leadership of the
college and the educational delivery system is well into a change of hands over a relatively
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short period of time. Because the quality of our programs and service to students are
determined in large measure by the people who deliver them, we have gone to considerable
lengths to insure that talented and dedicated people are attracted, developed, and retained by
the institution. Some of these major strategies will be described here by way of illustration.

Our search processes for faculty and key academic administrators have been widened and
improved. When possible, we have not been reluctant to identify talent from within to ftil
administrative posts (e.g., career development and foreign study directors, associate
provost). In other cases, national searches have been launched (e.g., registrar, library

director). These searches, as well as those for faculty, include advertisements in the

Chronicle, as well as in specific journals and newsletters appropriate for specific disciplines

and minority and women candidates. Greater use of informal networks has been used to
expand applicant pools and to be sure that as many potential candidates as possible learn of
our openings. The Associate Provost for Minority Affairs serves on every search
committee and has been helpful in increasing the number of minority applicants.
Depending upon the circumstances with given areas, we have not been reluctant to
advertise for or otherwise seek candidates with considerable teaching or administrative.
experience (e.g., philosophy, religion, library director, registrar). To make recruiting even

more effective, special training for search committee chairs is being considered.

There is a growing awareness, both nationally and on this campus, that large scale
replacement of retiring faculty can lead to potential problems for at least two major reasons.
First, experience and institutional memory is lessened, potentially leading to unanticipated
changes in both program and its delivery. Second, newer faculty often enter the institution
with different backgrounds and attitudes toward discipline and institutional commitment
from the retiring faculty they replace. This potential rift between younger and older faculty
can have implications for morale, allocation of effort between research and teaching or

institutional service, longevity at the institution, approach to the curriculum and teaching,
and other effects. We have taken several measures to minimize or even turn into a strength

this matter of different faculty cultures, whether they be defined by virtue of age, gender,
race, or other factors.

Nearly three years ago, we went to greater length to clarify what was looked for in

retention and tenure reviews of faculty. During the two to three years immediately
preceding this measure, increasing confusion had been expressed by untenured faculty
about priorities for their time and about criteria used in evaluations of their performance.

1
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Indeed, two or three faculty in tenure track positions left Kalamazoo College
periods to accept offers at universities where they would have more time
research.

57
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In response to this need for clarification and greater understanding for applicants and
faculty alike, the provost drafted a document entitled Criteria for Retention and Tenure at

Kalamazoo College. Following incorporation of suggestions from the Faculty Executive
and Faculty Personnel Committees, the final document serves well for job candidates,

untenured  faculty, and even tenured faculty.

In short, we look to our faculty for what we refer to as “teaching-plus.” Excellence in
teaching is expected of all continuing faculty appointments. In addition to this excellence,
and beyond some reasonable level of college service (e.g., academic advising, departmental
administration, faculty committees), a faculty member is expected to distinguish himself or
herself in some form of scholarship or creative activi?. We define this scholarship broadly
and were pleased to see this approach confirmed by Ernest Boyer’s later release of his
monograph Scholarship Reconsidered. Some faculty may conduct traditional research and
publication, some may make significant advances in pedagogy and the curriculum, while
still others may apply their training and talents to projects in the wider community. This

broad approach does not prevent us from looking for and emphasizing particular avenues
of scholarship in given departments to achieve the proper balance. For example, a faculty
search in a department which currently has relatively little research and publication may
well emphasize the need for this during the search process. This flexible approach to
scholarship and other professional activities serves this institution very well. Furthermore,
the creation and dissemination of the document which describes this approach has largely

alleviated any misconceptions candidates might have about professional life at Kalamazoo
College, and it has also helped continuing faculty as they proceed through evaluations for
retention, tenure, and advancement.

Realizing that many of our newly hired facula);  have little teaching experience and that their

recent and sometimes their entire higher education experience is in large universities, we
sought productive and non-threatening ways to help newer faculty acculturate to the
Kalamazoo College environment, from its governance structure to student abilities and
expectations and everything in between. Our major and most successful initiative in this

connection, the Faculty Partners Program (FPP) is now in its third year.
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The program provides an uncomplicated and non-threatening way to pair new faculty with
those who know Kalamazoo College well. The FPP is voluntary, although virtually all
new faculty choose to participate. And significantly, the program is completely separated
from the process of evaluation so that relationships can be supportive, honest, and non-
threatening. To encourage this sort of relationship, program administration has been
gradually shifted from the provost’s office to the faculty leadership.

Pairings of partners is always done outside of departments and usually interdivisionally.
Senior faculty have been enthused about participating, with the numbers of volunteers
generally exceeding the number of new faculty. The program was purposely named faculty
partner rather than faculty menror program to emphasize that this was seen as a relationship

between equal partners, with benefits flowing in both directions. Indications are that this
goal is being fulfilled, with senior partners often commenting on how much they
themselves have learhed from their connections with bright, enthused new talent.

Although our new faculty orientation program has been improved and expanded this year,
the FPP picks up where it leaves off. The senior partner is available to give information

and advice on matters of college policy, practices and service: Furthermore, the senior
partner often helps introduce the new member to others across campus and the wider
community and to widen his or her social circle.

Partners occasionally visit each other’s classrooms and discuss classroom presentation
style, grading, syllabi, student teaching evaluations, and other matters related to teaching,
student advising, and student performance. Modest funding is available for teacher
development (e.g., classroom videotaping) and to encourage partner interaction (e.g.,

lunch meetings). Typically each quarter there is a communal dinner which brings all
faculty partners together for socialization and group discussion.

A second series of events, separate from the partners program but popular among new and
experienced faculty alike, has been the Teaching Colloquium series and occasional
Advising Workshops. The Teaching Colloquium, organized by the faculty, meets two or
three times per quarter, with presentations and discussions directly related to effective
undergraduate teaching. Presenters usually are from our own faculty but occasional off-
campus guests are also used. Advising workshops, organized by the dean of advising, are

centered around issues of better understanding students and our program for purposes of
more effective academic advising. Both of these programs, as well as the Faculty Partners

7

-4

. .

J

-

-d

-1

,



Kalamazoo College Self-Study, 1992-93

Program, bring new and veteran faculty together in productive and enjoyable ways. This
has narrowed the gap between faculty members and has given newer members of our
community greater understanding and ownership of the academic program and earlier and
more meaningful membership in the college community.

Consistent with the efforts to integrate newer faculty fully into the life of the college, a
recent initiative has been launched to keep retired faculty connected with the institution,

either formally or informally. With significant numbers of veteran faculty retiring in their

early- to mid-sixties, we find ourselves in close proximity to people who have a great
knowledge of and love for Kalamazoo College but whose employment relationship has
voluntarily been ended. In many cases, these retirees still have their health and vitality and
potentially much to give to and to gain from the college.

At the suggestion of a soon-to-retire faculty member, an Emeritus Faculty Group was
started in 1991-92. The only criteria for inclusion are retired or soon-to-retire status and a
desire to socialize with friends and colleagues. Funds have been provided to support
highly popular quarterly dinners complete with programs arranged by the members. Plans

are complete for renovation of a space in a central campus location which will serve as a
.

common room for use by emeriti. It will contain desks, supplies, mailboxes, and a lounge
area, all designed not only to bring together emeriti but also faculty and staff. Emeritus
faculty are also eligible to apply for faculty travel and development funds, to audit courses,
and to otherwise participate in campus activities.

This program has proven highly popular in its first year of operation. While many faculty
are able and eager to elect economic retirement from the college, their personal and
professional lives are very much wrapped up in the institution and its people. The activities
and opportunities provided give emeriti organized ways of maintaining their relationship
with the college. In turn, the college benefits from their very presence on campus, but in
more concrete ways as well. For example some retirees teach occasional courses or

seminars, tutor, or help with admissions efforts.

To attract and retain the best faculty and staff, we recognize that compensation needs to be

competitive, the environment needs to be conducive to good teaching and scholarship, and
ample opportunity needs to be given for development and recognition of accomplishment.
President Bryan mentions the goal of the Board of Trustees to continue to advance
compensation levels within our GLCA/ACM  comparison group. Although we have fallen



6 0 Kalamazoo College Self-Study, 1992-93

short of our goal of seven years ago, we have resumed progress even as many other
colleges struggle. Faculty and staff recognize this as a significant accomplishment during a
period of fiscal constraint. Furthermore, recent salary administration has corrected certain
historical inequities, and a merit component has recognized extraordinary performance and
service.

Other recognition is available to faculty as well. Promotion and tenure processes have been
more open and consistent in recent years, with an elected faculty personnel committee
playing a significant role in evaluating and recommending candidates for promotion and
tenure. For the past six years, outside evaluators have also been used for tenure
candidates. Retention reviews have been taken more seriously so that candidates can be
given developmental advice and opportunities prior to the tenure decision. The success rate
for tenure candidates during the past several years has been high, not reflecting low
standards but rather careful hiring, significant pre-tenure development opportunities, and

termination of a small number of contracts at the retention review stage.

Outstanding faculty performance is also recognized in several ways in addition to salary
and promotion. The Lucasse Lectureship for Outstanding Teaching and the Lucasse
Fellowship for Outstanding Research or Creative Work, awarded annually, are considered

to be the highest faculty honors. But faculty are also recognized by being selected for
named professorships, such as the Stewart Chair in Art, the Hey1  Chair in Chemistry, or

the.Kaufman  Chair in Biology, all established within the last two years. Promising new
faculty in selected fields have been named MacArthur Fellows, which provides the

recipients start-up funds for research and summer stipends. Even students independently

recognize outstanding faculty performance by voting annually for the winner of the Diebold
Award for faculty involvement in student life.

Faculty and staff development occupies a prominent place on the list of priorities at
Kalamazoo  College. Over the past seven years, the traditional sabbatical leave program
(eligibility for one year’s leave at two-thirds pay every seven years) has been more
generously funded. This makes it possible to respond favorably to all worthy proposals

and to provide full replacements in the large majority of cases. In addition, 1993-94 will
mark the first year of trying an innovative model, a sabbatical extended over a two-year

period with a two-year teaching/research post-doctoral fellow as a research collaborator and
teaching replacement. In addition to sabbaticals, up to three academic leaves (one quarter
off at full pay) can be awarded annually on a competitive basis.

.

.
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Faculty are also eligible for funds to support attendance and presentation of papers at
meetings, symposia, and workshops. International travel, particularly that relevant to our
international programs or language acquisition, is available as well. Those faculty who

wish to enroll in a Kalamazoo College course have required books and other materials
supplied to them free of charge. Requests for other developmental activities of a wide
variety are also always welcomed by the Faculty Development Committee. Earlier this
academic year, funds were set aside to let academic administrators apply for support for
developmental activities as well.

Facilities
With a stable enrollment and no desire to substantially increase student numbers, the
college has concentrated on maintaining and improving existing facilities over the past
decade rather than expanding them. The two exceptions to this are the Dow Science Center
and the Markin  Racquet Center. The latter facility is a replacement and improvement of an
indoor tennis facility which was sacrificed during the construction of the Anderson Athletic
Center ten years ago. While an indoor facility is a convenience to our students and to the
varsity tennis program, it was a necessity for the college’s continuation as host of the

annual USTA Boys 16 and 18 National Tournament. That community-wide effort
celebrated its 50th anniversary during August of 1992.

The Dow Science Center has added greatly to our campus and our program, but it too was
added out of necessity. Outside experts determined that rebuilding Olds-Upton Science
Hall to meet standards of safety and function for biology and chemistry was not feasible.
Therefore, a new facility was designed for these two departments which could incorporate
from the start the sorts of air handling and other equipment which modem experimental
science and recent safety standards demand.

Placed into service at the beginning of the 1992-93 academic year, the Dow Science Center
consists of 33,000 usable square feet, divided approximately equally between biology and

chemistry. The building houses faculty and departmental offices, classrooms, meeting

rooms, student study and lounge areas, and teaching and research laboratories. Research
labs, in close proximity to faculty offices, are specifically intended and designed to

accommodate student-faculty collaboration on special projects. For many years we have
known that some of the most effective teaching takes place when students and faculty do
research and special projects together in true collaboration. The Career Development
internship and the Senior Individualized Projects offer just such opportunities, being built
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right into the schedule and program. The Dow facility now provides sufficient and suitable
space for considerably more collaboration than the older building provided. The building is
also  fitted with modem audio-visual capabilities, a microcomputer laboratory, and complete
fiber optic computer networking. Recently approved major equipment acquisitions include
a high field nuclear magnetic resonance spectrometer, an ultracentrifuge, and a liquid
scintillation counter.

The Physics Department continues to occupy Olds-Upton Science Hall, which is due for

extensive renovation perhaps as early as 1993-94. The cost of this project is estimated to

be just short of three million dollars, with construction taking the better part of a year.
Architects have worked with faculty and staff to produce schematic drawings of a
redesigned facility which will house mathematics and computer science, psychology,
education, and student collaborative learning areas in addition to physics. This
combination of departments is attractive because of natural areas of overlap between
mathematics/computer science and physics and between education and psychology.
Furthermore, the integration of computer laboratories and learning areas within the building
will serve all of these computer intensive departments well.

When mathematics, computer science, and psychology move into the renovated Olds-
Upton Hall, an opportunity will be created to improve the internal appearance and
functionality of Dewing Hall at relatively small cost. The vacated space will allow

rearrangement and some expansion of office and program areas for the severely crowded
departments of sociology/anthropology, economics, history, and political science. It will

also be possible to place the entire foreign language division into the ground floor, an
improvement over the rather awkward physical separation which resulted when the

language offerings expanded.

Onto this same floor, we would like to relocate the foreign study office from Mandelle
Hall, more fully integrating the on-campus language offerings and our programs abroad.
Tying these two together would be an international center adjacent to both, where students,
faculty, staff, and guests would be surrounded by and immersed in things international.

Despite our unmatched program in international studies and study abroad, there is no place
on campus except the individual language houses which emphasizes and physically
demonstrates our internationalism. With posters, art, newspapers, magazines, flags,
satellite television broadcasts, multiple languages, and other evidence of our many direct
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linkages to the world, the international center will provide a long needed focus and a

practical integration of our on- and off-campus international and language programs.

“Costs” of the Calendar
The K Plan, with its distinction and advantages, comes with a price. The on-off pattern

makes it difficult for students to know their peers from other classes because they spend
relatively little time on campus together. Student organizations, musical and theatre
groups, sports teams, and other activities suffer from a lack of continuity and progressive
growth of skills and responsibility. Likewise, with faculty having any one of four quarters
“off’, faculty committees, departmental administration and activities, and other projects
suffer from the same lack of continuity and critical mass.

Although there are not comparable continuity considerations with regard to administrative
staffing, there is a notable lack of “down time” for closing out the previous year and for
planning, with terms starting four times year around. This schedule places unusual
demands upon everyone from the registrar’s office to the library. Furthermore, it is
difficult to perform maintenance on and restoration of everything from laboratories to

dormitories. There is a sense of running continuously at full throttle thereby wearing out

both people and facilities.

In response to concerns for the disadvantages of the K Plan, the past decade has seen a
major examination of the calendar. Several alternative models were studied which
represented attempts to preserve critical elements of the current plan while eliminating or
minimizing various disadvantages. This ambitious effort proved fruitless when it became
obvious that the final two schemes put forth by the select committee contained several
restrictions and compromises, making them little if any improvement over the current

approach.

During the past year, the approach to questions of calendar improvement has been less

formal. Practical administrative questions have been addressed area by area first, e.g.,

classroom and dormitory capacity, faculty and course size, budgetary effects, and

correspondence of calendar with those of universities abroad. Considerable progress has
been made in these areas, including some which provided serious stumbling blocks in
previous calendar discussions. The next step will involve wider involvement of selected
faculty and staff  to deal with matters of curriculum, course scheduling, etc. There is much
work yet to be done before an alternative calendar can be put forth for consideration and
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adoption. However, there is considerable faculty and staff enthusiasm for calendar
improvement as long as the distinctive elements of the Kalamazoo College education are

maintained, or better yet, improved.
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Student Life

Student Services
Operating within the mission of Kalamazoo College to provide “opportunities to develop
increasing independence..., discriminate among moral and ethical values, and develop a

humane knowledge of self in the context of history and society,” the Student Services
Division programs flow from the following recommended goals of the National

Association of Student Personnel Administrators:

l To assist all students eligible to attend the College by providing them with
information, advice and counsel; particularly as these activities may assure a
student’s initial or continued enrollment in the College or assist them in maximizing
their use of experiences available at the school.

l To work with all appropriate College personnel and offices to assure that the
residential and other facilities designated for student use are available, utilized and

accepted as important and desirable elements of the total educational experiences to

be found at the school; particularly as these activities may relate to our efforts to

design, manage or utilize facilities which are clean, safe and attractive.

l To encourage and assist students in developing the interpersonal, social and
leadership skills necessary for them to acquire both a sense of self-reliance and
interdependence as active members of the campus and broader communities.

l To support and create opportunities for students to understand, accept and
enhance their social, spiritual, physical and cultum dimensions.

l To support and create opportunities for students to understand and .appreciate

ideas, cultures, ethnic backgrounds, and religions different from their own.

l To ensure an orderly, fair, prompt and judicious response to allegations of illegal
or inappropriate individual or group behavior which involves or affects students or
which inhibits the College community from achieving an environment that is
supportive of its academic, educational and democratic ideals.
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Student Services, the branch of the College which is most directly responsible for students
outside of the academic area, has been headed since 1984 by Dean of Students Marilyn
LaPlante,  formerly Associate Provost. For a time she continued to perforrn some of her
former duties, but since 1991 those responsibilities have been returned to the Provost’s
Office, and she reports to the President.

The Student Services Division has included residential life, health services, counseling, the
judicial process, security, and student activities for most of its history. In 1984 academic
advising became a part of the Student Services division, but in 1991 it was returned to
reporting to the Provost. Important responsibility for orientation has shifted to Student
Services, but the academic advising portion of it remains with the Academic Advising
Office. In 1987, a part-time Assistant Dean for Minority Affairs was added to the staff to
help the College address issues of special concern to minority students. Currently the
Division includes residential life, campus activities, multicultural affairs, health services,

counseling, judicial activities, orientation, and security.

.

Residence Life
During this ten-year period, we added a full-time person responsible for this area. He has

upgraded the quality of the professional staff, trained more completely and effectively the
student staff, and taken the lead in improving the facilities to meet more effectively the
changing needs of the students. More skillful staff and improved facilities allow us to

contribute more effectively to important developmental issues of college students, thus
rounding out an excellent education.

To upgrade salary for professional hall directors, we reduced the number to two, each now

taking responsibility for two halls. A student assistant takes greater responsibility for
helping those directors which, at the same time, contributes to his or her own leadership
development. We have also reduced the student staff in the halls’but have increased their
training and defined their roles more carefully to help students live cooperatively, clarify

values and relationships, appreciate differences, and make informed choices.

The renovation of residence halls is now on a specific cycle so that all halls but Hoben have
had complete ‘make overs.” All common areas have been newly decorated and equipped to
provide students with good study and socializing areas within the halls.
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Table 4. Staffing of the Student Life Division.

Dean of Students l.OFrE
Associate Dean for Residence Life 1.oFl-E

Hall Directors 3.0 FTE
Housing Coordinator so FTE

Associate Dean for Campus Activities 1.0 FTE
Student Activities Coordinator so FE

Director of Health Services 1.0 FrE
Nurses .66 FrE
Physician .25 FIE

Director of Counseling so FTE
Counselors l.OFrE

Director of Security 1.0 FTE
Assistant Dirkctor l.OFrE
Security Officers 4.1 FE

Director of Multicultural Affairs .80 FIX
Clerical staff 2.6 FE

67

TOTAL 17.31 FL-E
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Programmatically, there has been a shift to quarterly programs in four areas: social,
recreational, cultural, and educational. Efforts to bring faculty into the halls for special
programs have increased. For example, Dr. Lyn Raible, Associate Professor of
Psychology, with released time from her academic department, has worked as a Faculty
Associate directly with the staff of DeWaters  Hall, bringing new programs and academic
support systems to the residents.

Policy changes have encouraged students to take more responsibility for their lives within
the residence system. A new assignment process puts students more squarely responsible
for creating appropriate environments. A new alcohol policy encourages more constructive
activities. Incorporating a conflict resolution model in staff/student interaction helps
students take more responsibility for their behaviors. Through these efforts, we feel that
we have provided a living-learning environment and program which enhances individual

growth and development through interactions, interventions, and programs.

Campus Activities
Reorganization to place the Student Activities Coordinator under the Associate Dean for
Campus Activities has given us greater continuity in campus programs, more effective

utilization of finances, and more higher quality campus activities. A newly reorganized
Student Activities Committee encourages students to plan, organize, and implement
programs for ‘themselves. They take a primary role in determining the kind of social
activities they will have and select the entertainers to bring to campus. We believe in

having many and varied social activities, but we also believe that students should be
“making” these social opportunities themselves. The result is that we have greater
participation in College-sponsored activities, and students get leadership opportunities
through the planning process.

‘

.

_ 4

A number of student-led organizations have developed over the years to meet the interests
of students. They are funded primarily by Student Commission with a little help from

various administrators and other budgets. To help student organizations more effectively
meet the needs of students, operating manuals have been written, a leadership development
program has been created, and the Associate Dean meets on a regular basis with leaders of
the student organizations to help them with leadership and planning. Here again, our goal
is to empower students to meet their own needs and interests.
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In an effort to include parents in the students’ college experience, Parents Weekend and the
Parents Newsletter were created. These allow parents to understand more about the lives
of their sons or daughters and offer opportunities for them to meet faculty and participate in
some of the activities that their students experience.

Health Services
For most students, entering college marks an important transition in health care from

parental management to self-management. College students make many of their health
decisions in a new environment under strong peer pressure, with little parental influence,
and frequently with limited or distorted data. Changes in the characteristics of students and
in community health awareness have led to an emphasis on public health and social
responsibility. The primary responsibility of the health center is to reduce to a minimum
the time spent in illness through high quality health care at reasonable cost. A secondary
responsibility is to address health issues actively with students, faculty, and staff.

In 1982, the full-time nurse was named Director and another part-time nurse was added.

This enabled the Center more effectively to address health issues as well as provide health

care. The staff has developed a program of AIDS information and counseling, increased
gynecological care and information to female students, and participated with Bronson
Hospital in a heart attack risk study. We also provide all immunizations needed for study
abroad and offer the same service to members of the broader community before foreign
travel. In addition, the Director regularly participates in health-related programs offered
through the residence halls.

Direct health care has improved with the addition of more physician and nurse hours. We
are now contracting for physician services through Western Michigan University and have
been able to add hours and get a physician who is particularly interested in working with
college students. We use a contractual arrangement to provide pre-packaged medications,
decreasing the College liability and reducing costs to students.

Future emphases of the health program will be affected by the continued increase of
sexually transmitted diseases, measles, and tuberculosis, and increased demands for

immunizations, health information, and health counseling.
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Counseling
In 1986, upon the retirement of the college counselor, the counseling program moved in a
new direction. We hired a full-time licensed psychologist and moved the counseling center
out of the Student Services office to a separate location. We were also able to add another
half-time position and have become a field practicum site for students completing their
masters degrees in counseling psychology at Western Michigan University. Because of
this, we now have a counseling intern who contributes to both counseling and
programming on a regular basis. We continue to do short-term individual counseling and
psychotherapy, with some long-term therapy as well. With the additional counseling time
available and the additional skill level of the director, we have added more outreach

educational programs and increased the interaction with faculty and other staff to contribute

to improving the mental health environment for students. The number of clients remains
stable, with the most frequent problems reported being difficulties in romantic
relationships, depression, family problems, difficulty adjusting to major life events, and
academic concerns. We are seeing an increased number of students with various
psychological disorders, but this is due in part to the broadened range of therapy experience
and enhanced diagnostic ability of the staff.

Educational/support programs include groups for students with eating or body image
concerns, adult children of alcoholics, and seniors preparing to leave the College. Outreach

programs focus on topics of developmental growth, sexuality, alcohol awareness, stress,

depression, time management, and relationships.

We have established strong ties with other therapists in the community and with care
providers. We have also developed procedures to improve our response to major crises.
Our counselors are skillful, and students find the Counseling Center a place to go for
assistance when they are experiencing difficulties.

Security
The security department has changed from a contractual arrangement with air outside
security service to an in-house security program. We have improved the level of service by

increasing the hours of security coverage, by increasing the size of the staff, by more
effective staff training, and by hiring a professionally trained director. We are more active
in awareness and training, providing educational programs and informational materials and
alerting the community to crime on campus and safety concerns. We have improved the
campus environment with better lighting, reduced shrubbery, a residence hall key-card
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system, and campus emergency phones. The Director has established more appropriate
security tours, safety inspectiohs,  investigations, and record keeping. We have a strong
relationship with the Kalamazoo Public Safety Department and with Western Michigan

University Security. Community focus on crime on campus has also helped us improve
our procedures and our response to crime.

Multicultural Affairs
In an attempt to improve the environment for minority students and to increase that
population, we added a part-time position in 1988 to address concerns of minority

students. Dr: Sandra Greene counseled minority students, helped them address racial
problems, and worked with faculty and other staff to educate the community to become
more welcoming to minority students. With the help of two major grants, we have now
been able to hire Dr. Jeanne Baraka-Love and increase the hours available to both students
and the community. She works closely with the Black Student Organization and has
helped the Asian-American students develop an Asian Student Organization. In addition,
she has worked with a diverse group of students to reestablish the Coalition on Race and

Diversity.

The College has not been consistent in its attention to the issues of diversity. We have been
successful at getting grants to help us with programming and financial support for minority
students and we have added to the co-curricular activities so that minority concerns are

more appropriately met and reflected. However, we have not had particularly good success
retaining minority students and staff. Another major effort is underway, and we are trying
to infuse the ideals of multiculturalism  into the curriculum and into the processes of
selecting and retaining both students and faculty.

New Student Orientation
Since 1983, the orientation programs have been one week in length and have immediately
preceded the opening of fall quarter. The opening day begins with a President’s
Convocation followed by small groyp activities for students and special programs for

parents. The rest of the week is dedicated to activities which introduce the students to
I$alamazoo  College, social activities to help them become acquainted with each other, and
academic advising for course selection and registration. Faculty have been involved in the’
program as advisors, seminar leaders, discussion facilitators, and lecturers. Over the
years, the theme has changed and the format has varied. Nevertheless, we know from
evaluations that having new students here for a week before the upperclass students return
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is a valuable experience which gives the new students an opportunity to become adjusted to
the College and to begin to establish relationships with at least one faculty member and a
few other students. For the past two years, we have included a one-day outdoor education
experience at the Pretty Lake Adventure Center. The activities are designed to show
students that they can depend upon one other and to help them recognize that they can
challenge themselves with unknowns and accomplish goals. We have found this to be a
valuable program to initiate students into the college experience and plan to continue it.

. ,

.

. .

Land/Sea is a special orientation program for about 40 students who spend three weeks in

an outdoor education setting in the Killamey area of Lake Huron in Ontario. The focus of
the program is on building self-confidence and reliance on self and others. The most
substantial change over the past ten years is that the long-time director, David Winch,
retired from this program and Tom Breznau, an economics professor, has assumed
leadership. We anticipate that there will be changes in the program because of this new
leadership, but the nature of those changes is not yet certain.

We provide some additional orientation activities for African-American students, for

athletes who are here early for pre-season practice, and for international students. These

populations have special adjustment concerns, and our programs attempt to address those
concerns to help them ease more smoothly into the life of the college.

1
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From evaluations we know that the orientation programs have successfully helped students
make the transition from high school and family to college and residential life and that
students have been helped to look forward and plan with knowledge about the College and

the opportunities available to them.

Chapel
In the previous NCA Self-Study, Robert Dewey, then Dean of the Chapel, noted:

Kalamazoo College is church-related in more than name alone. It has
consistently maintained an active concern for the development of the

religious sensibilities of its students and faculty. Although the Chapel is not
alone in its contribution to this concern, it symbolizes the attemptof the

college to raise value questions, to provide moral and ethical guidance to its
students, and to offer services of worship which serve a pluralistic
community.
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These words continue to describe the spirit and function of the current Chapel program.
Each year, more than 25 members of the College faculty, administration, and student body
volunteer or are solicited to lead chapel services. These often address religious topics but

include a wide variety of subjects in a plurality of forms as well. The common element is
the desire to build community at the College. Chapel services are held weekly during the
quarters on Friday mornings when no other classes are held. They are well attended and

‘are widely seen as a special moment in each week when the College community can
address campus concerns, build community, and learn from the spiritual journeys of
various colleagues.

Liberal Arts Colloquium
The Colloquium and a corresponding participation credit was created in 1983 to supplement
the College’s curricular offerings. The program annually features approximately 100
lectures, concerts, and other kinds of events, presentations which expose students to
subjects not necessarily covered in the curriculum and offer subjects outside the
boundaries of one’s major or concentration. One-fourth of the programs, for example, are
devoted to African-American issues or speakers. Prominent scholars from a wide variety
of disciplines are also brought to the College through endowed lectureships and special

programs. We attempt to balance these offerings across the disciplines. Though the

budget is modest, by linking small budgets from a number of departments and funds from
restricted accounts, we are able to offer a very strong program of nationally known *

speakers and programs that cover a wide range of disciplinary interests.

Student Commission and Student Organizations
Student Commission is the elected student government body. The Executive Committee
and elected representatives oversee a budget which enables student organizations and

individuals to present educational programs, social events, and special activities to meet the
wide range of changing student needs. During the past ten years, the following
organizations have been the nucleus: Student Activities Committee (formerly College
Union Board), Black Student Organization, Boiling Pot (yearbook), Cauldron (literary
magazine), Christian Fellowship, Environmental Organization, Film Society, Index

(student newspaper), Inter-House Association, International Student Organization,
Kalamazoo College Guild of Change Ringers, WJMD (radio station), and Women’s Equity
Coalition (formerly Women’s Interest Group). New organizations such as Gay/Lesbian
Support Group, Conservatives in Action, and Coalition on Racial Diversity have resulted
from student initiative, as have the Bicycle Club, Running/Track Club, and the Science
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Fiction Club. United Campus Ministries and the Jewish Student organization have
emerged to address religious concerns. The Asian Student Organization grew from new
support needs. Volunteerism has returned through Habitat for Humanity, Take Back the
Night, and Into the Streets which are nationally organized programs to encourage students
to help others. Despite these changes and additions, however, most student organizations
have remained surprisingly stable.

We continue to meet a variety of student needs, concerns, and interests, and the
organizations have been reasonably funded through the annually growing budgetary grant
to Student Commission. Variability in the strength of particular organizations from quarter
to quarter and year to year continues because of the on-off pattern of the K-Plan.
Nevertheless, Student Commission and student organizations have given students a voice
in the shaping of the co-curriculum of the College.
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Financial Affairs

Kalamazoo College is a financially sound institution that became stronger over the last

decade. During that period, the College operated balanced budgets, realized significant real
growth in the endowment fund, constructed two new buildings without debt financing, and

began to make strides in addressing deferred maintenance on campus.

The operating budget was balanced during the last decade, even in the early eighties when
total enrollment declined. Since 1986, the College’s three main operating revenues
including tuition (enrollment has grown from 1100 to 1270), endowment, and Annual
Fund have grown significantly, affording the College the opportunity to enhance its
program offerings, provide competitive compensation increases, and address deferred
maintenance.

The College’s endowment principal base grew from $20,092,000  to $51,528,000  over the
last decade as a result of two major capital campaigns, retention of market appreciation, and
carefully monitored spending. In 1988, the Trustees established an Investment Committee

with the sole responsibility of overseeing the investment of the College’s endowment fund.
This committee committed its first twelve months to an intensive and comprehensive review
of all aspects of the College’s endowment management, beginning with a review and

subsequent revision of the Investment Policy Statement and concluding with a restructuring
of the endowment investments.

No new long-term debt was incurred during the last decade. During that period the College
constructed the $lO,OOO,OOO Dow Science Center, the $1,500,000 Markin Racquet Center,
and several major renovation projects, all of which were financed through contributions.
The Dow Science Center was particularly well funded, generating income from

contribution cash flow in excess of $800,000. In addition, the College successfully

implemented a policy of funding maintenance endowments for the two new construction

projects. The College’s only long-term debt as of this writing is $1,320,000  owed on the

bond issue floated in 198 1 for the Anderson Athletic Center.

Management Resources .
The financial management staff at the College has remained remarkably stable over the last
decade. In addition, the key financial administrators have been actively involved in relevant
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NACUBO and CACUBO committees, which has afforded them the opportunity to stay.
current with emerging higher education financial management issues.

The College’s financial management staff is well supported by both mainframe and micro
computer systems. The mainframe and the CARS administrative software system have
been found to be reliable and flexible: they meet both the routine and special needs of the
financial management staff. A particular strength of the CARS software is the high level of
integration between related applications such as course registration, housing, financial aid

and billing.

All financial management staff have access to microcomputers for spreadsheet, word
processing, and graphics capabilities. The selection of easy-to-use Macintosh

microcomputers has allowed even the least technical of the staff to increase their
productivity quickly and in meaningful ways.

Planning
The College’s financial planning framework
financial principles and five-year financial
following strategies:

utilizes a limited number of fairly simple . .

modeling. The framework includes the

1. Maintain the current enrollment level of approximately 1250 students. The current
enrollment level represents an efficient operating size for the College in that it fully
utilizes the capacity of the dormitories and results in a competitive student/faculty
l-do.

2. Alter the economic profile of the student body to increase marginally the low- and
non-need student population, and marginally decrease the high-need student

population, thereby reducing the tuition discounting needs of the student body.

3. Reduce tuition dependency by significantly increasing the principal base of the

endowment fund. To this end, the College’s five-year fund-raising plan includes

projected endowment contributions of $3,000,000  annually and a new emphasis on
deferred giving for endowment purposes. In addition, the Board is committed to
actively monitoring investment manager performance to optimize risk/return, and to
manage annual institutional endowment spending at a rate no greater than 6% of
beginning market value.
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4. Manage the staff size and program offerings appropriate to enrollment and
curricular needs. More specifically, enhance existing program offerings through
substitution rather than addition.

5. Meet faculty/staff compensation goals of the upper 25th percentile of the
GLCWACM.  The compensation goal was established by the Board of Trustees in
1986, but progress toward that end has been spotty because of enrollment and
budget fluctuations.

6. Address the current deferred maintenance on campus. The Board of Trustees
adopted a resolution in 1988 that called for the capital renewal line in the operating
budget to increase by $100,000 per year until it reaches 1% of the physical plant
insured replacement value (estimated at $800,000).

The College Board of Trustees and administration recognize that it will not be possible to

accomplish all of these tasks within the next few years but feel the importance of having a

long-range framework as interim plans are developed and short-term decisions are made.

Financial affairs are evaluated through several measurement systems. Perhaps the most
important outcome evaluation is the annual audit and financial management review
performed by an independent accounting fm. This evaluation has consistently shown that
the College is financially sound and that the financial affairs staff provide competent
financial management of institutional resources. External reviews of the College’s financial

management, including the annual general financial audit, the bi-annual federal program
audits, and State of Michigan grant reviews over the last decade have routinely resulted in
no adjustments to College-prepared financial reports and “clean” management letters.

Comparative statistics provided through the GLCA office facilitate a comparison of key
financial statistics and relationships (i.e., admissions, compensation, tuition, tuition

discounting, endowment/student, etc.). Furthermore, the annual NACUBO Endowment
Study facilitates a comparison of endowment management statistics and relationships (i.e.,
total return performance, endowment spending, asset allocation, etc.) to a universe in

excess of 200 colleges and universities. Additionally, the annual CAWNACUBO  Study
facilitates a comparison of fund-raising statistics and relationships (i.e., total funds raised,
cost effectiveness of fund raising, etc.) to a broad range of colleges and universities.
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Finally, Default rates on Stafford and NDSL programs provide an evaluation of the
College’s tuition and loan collection programs.
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Physical Plant

Buildings and Grounds
The beauty of Kalamazoo College’s buildings and grounds has historically been a strength
of the College. In the last decade several improvements to the buildings and grounds have
been realized. The Dow Science Center is a 65,000 square-foot building serving the
College’s biology and chemistry departments, and features modem ventilation and other
mechanical and electrical system technology. The Markin  Racquet Center is a state-of-the-

art, 35,000 square-foot, energy efficient center that includes tennis, racquetball, and squash

courts.

Major renovations completed during the last decade include the President’s home,
Trowbridge Hall, the natatorium, Stryker Management Center, Stetson Chapel, Dewing
Hall  Computer and Service Center and Hicks Center’s “Quadstop” cafeteria and games
areas. In addition to these major renovations, the College instituted a program of
renovating a dorm each summer and has undertaken small renovation projects in every

College building throughout the last decade. In 1988, the Board of Trustees reviewed

internally developed building condition evaluations and estimates of deferred maintenance
on campus. As noted earlier, this led them to address the problem of deferred maintenance.

Progress toward accomplishing needed maintenance is already evident as a result of the
increased capital renewal funding, and more significant strides will be made as the capital-
renewal line approaches the full goal.

The day-to-day maintenance operations of the College have changed significantly since the
hiring of a new physical plant director. The new director, hired in 1990, brought a fresh

perspective with emphasis on service, employee relations and empowerment, and a

commitment to quality. To further enhance the leadership of the physical plant, three lead

skilled trades staff members were promoted two years ago to working supervisors of their
trade to provide day-to-day work coordination and planning assistance for significant

projects. Recently, the director also created and staffed a Quality Committee comprised of
non-supervisory personnel which will have the responsibility of identifying opportunities
for further improving the quality, productivity, and customer service of the physical plant

department.

The physical plant has seen significant improvement in the quantity and quality of the
equipment at their disposal over the last decade. Each skilled trades staff member now has
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his own well-stocked van and a two-way radio to keep in contact with the physical plant
base. In addition, the College has made a major investment in shared equipment such as
man-lifts, fork-lifts, general-purpose vehicles, carpentry equipment, floor cleaning
machines, lawn mowing equipment, spray painting systems, etc. On those occasions
when the College hires outside contractors, it is not uncommon for them to request the use
of various College equipment because it is better than their own.

The physical plant has incorporated computer technology in their operations in several
meaningful ways during the last decade. The College continues to monitor temperature and
controls heating and cooling systems equipment through a recently upgraded energy
management system. In addition, the College’s work order, preventive maintenance, and
inventory systems have been computerized, resulting in better work control, improved
response time, and more accurate monitoring reports. A recently purchased computerized

time-clock system allows the physical plant to carefully monitor the work force. Finally,
the physical plant is tied into the College’s administrative computing system with access to
the purchasing, accounts payable, and budget report subsystems.

The College’s administration has placed increasing emphasis on safety and wellness in

recent years, and the physical plant operation pioneered new programs in both areas. The
Physical Plant Safety Committee, comprised of non-supervisory representatives from each
physical plant department, has been particularly aggressive in increasing safety awareness
and suggesting improvements to eliminate potentially unsafe conditions. To further
wellness among the staff, hourly physical plant employees are encouraged to take an
extended lunch hour at College cost three times a week to participate in an exercise

program.

Physical Plant Personnel
The physical plant staffing level has remained relatively constant over the last decade. The
most significant staff improvements made, besides the hiring of a new director and
promoting three lead tradespeople to working supervisors have been the filling recent of
open trades positions with highly experienced professionals, realigning responsibilities for
the office staff, and providing specialized professional development opportunities for key
staff.
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The College and the Physical plant personnel still face a number of continuing challenges:

1. To significantly reduce deferred maintenance on campus.

2. To continue to improve efficiency in utilizing staff and financial resources.

3. To improve further the service orientation and the commitment to quality.

4. To develop a greater sense of ownership in the College and interrelatedness of the
physical plant sta’ff  with the rest of the College community.

5. To update, organize, and computerize, where possible, architectural documentation
so that reference material is current and accessible.

6. To further develop safety and wellness programs.

Additionally, the College’s administration is working on several planning fronts related to

its buildings and grounds. The College recently completed an update of the campus master

plan, the purpose of which was to define campus boundaries, address vehicular and
pedestrian traffic flows, recommend future building sites, suggest further enhancements to
the College’s outdoor environment, and analyze parking and suggest locations for
additional facilities. The Campus Master Planning Task Force was assisted in the
development of the master plan by Johnson, Johnson and Roy, a nationally recognized
firm specializing in campus master plan development.

The College continually updates internally prepared estimates of deferred maintenance. In

addition, the President’s Advisory Council is actively involved in reviewing and
establishing annual maintenance priorities. The administration recently developed an

analysis of long-range (ten to twenty years) buildings and grounds needs and reviewed it

with the Board of Trustees.

The College has several major renovations in the planning stage. Olds/Upton  Science Hall
will be renovated to contain classroom, laboratories, and offices to house the departments

of Physics, Mathematics and Computer Science, Psychology, and Education. Once the

Olds/Upton  renovation is complete, Dewing Hall will be renovated and space reallocated to
better accommodate foreign language and social science departments currently housed there
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and include a centrally-located international center. Hicks Student Center is also being

renovated on a phased basis over five years.

Physical plant evaluates its own efforts through a variety of means, several of which are
computerized and, therefore, provide ready access to quantitative data. The system used
most extensively to measure outcomes is the work request system. Promptness, work
completed, and individual and departmental productivity are all data elements that can be

measured through the work order system. The work order form itself has been revised to
include customer evaluation commentary regarding the quality, timeliness, etc. of the work
performed. Another example of the use of computers in this self-evaluation process is in
energy consumption, which is monitored continuously through the energy management

system and through other summary analyses prepared by the staff.

APPA recently introduced a facilities evaluation program, the purpose of which is to assist
colleges to obtain a better measure of the effectiveness of their facilities operation. The
program utilizes experienced facilities managers and individuals with specialized expertise
to conduct an on-site evaluation and produce a written report Kalamazoo College intends
to schedule an APPA facilities evaluation program review for the spring of 1993.

Personnel Office
Staffing of this office  has remained remarkably stable over the last decade. The Personnel

Director has been active in CUPA committee service and program attendance, and that

involvement has afforded the opportunity to stay current with emerging higher education
personnel management issues. The personnel staff is well supported by both mainframe
and micro computer systems. While the staff are the same, the Personnel function at the
College has changed significantly over the last decade, in large measure in response to
federal and state legislation mandating non-discrimination in hiring and, more generally, in
the administration of all personnel policies. During the mid-eighties, then, the
administration converted a discriminatory benefit program that favored highly compensated
individuals to a nondiscriminatory program that provided equity to all employees. This
conversion provided the hourly staff with the same retirement, tuition remission, long term
disability, and health insurance in retirement program enjoyed by the faculty and
administrative staffs. .

Personnel handbooks for non-teaching staffs were developed in the early eighties and have
been continually updated since then for changes in federal regulations and College policy.
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. A fringe benefit handbook was recently developed that documents eligibility requirements,
continuation of benefits upon separation, etc. for each benefit program. A handbook of
search procedures was also developed to assist faculty and staff through that complex
process. The performance evaluation system has been strengthened by active support from
the new administration, and through the customization of the performance evaluation *

instrument for different employee groups.

Safety, wellness, and employee assistance programs have been initiated in the last several
years. Appropriate committees are in place to monitor progress, initiate new programs,
communicate with relevant constituencies on campus, etc.

The overriding consideration in considering the future of the Personnel Office is that the

College remain a fair and sensitive employer that adapts to changing needs of its employees
and new governmental regulations. For the 1992-93 academic year, the planning focus for

the personnel office will be a comprehensive review of the benefit program and an
expansion of the training program for new employees and supervisors. The benefit
program review, which will involve representatives from each employee group, is intended
formally to evaluate the adequacy of the current plan to the current needs of the staff, and to
judge the cost-effectiveness of the program.

The personnel function uses several measurements of the effectiveness of its policies and
procedures. Perhaps the most important outcome measurement is the annual performance

evaluation process. This process provides in-depth information on the work quality,
productivity, etc. of individual non-teaching staff. The exit interview with faculty and staff
leaving the College is also a very valuable indicator. The information provided during
these interviews is designed to be broad in scope and is generally quite frank since the
individual is leaving the institution. The personnel office also analyzes changes in staffing

patterns over several years. For example, claims information is provided for workers

compensation and unemployment, which is an invaluable resource to the personnel staff in

identifying specific problem areas.
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Institutional Development

In the areas of Development, Alumni Relations, and Public Relations, there have been
significant changes and progress over the past ten years. During these years, the Alumni
Relations Program was reinvigorated with new staff leadership and a much expanded core
of alumni volunteers. In public relations, the College underwent an extensive
communications audit and a complete revision of its graphic image and logo. In
development, the most dramatic event of the past decade was a major, comprehensive fund-
raising campaign known as The Campaign for Kalamazoo, which had a goal of $45.8

million, was begun in 1987 and concluded early in 1991, approximately 11 months ahead
of schedule. A total of $46.1 million was committed to The Campaign for Kalamazoo and

at the end of the fifth year (the original completion date), 97 percent of the original goal was
in-hand. In many ways, The Campaign for Kalamazoo was a turning point for our Alumni
Relations, Public Relations, and Development Programs.

Prior to 1990, when Alumni Relations and Public Relations were split off from the
Development operation, these areas were an integral part of a marketing strategy that
depended heavily on special events and strong publications. Our entire fund-raising

program was predicated on the notion that higher visibility and cultivation through good
special events was essential to attracting major gift commitments. The appearance and
content of marketing publications was enhanced and the number of publications produced
was increased. The communication strategy was quite simply an effort to tell our story
more often and more effectively. Funds to accomplish these objectives were realized

through a significant reduction in the level of development staffing. This reallocation of

funds turned out to be effective and in no way hindered the fund-raising operation. Since

1987, our sta.Eing  policy has been to promote from within and to develop fund-raising staff
to be generalists instead of specialists.

The major and most visible change in our fund-raising performance over the past ten years
has come about through a new emphasis on major gifts and estate planning. Table 5 shows
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total gift income from 1983 through 1992:

Our running, four-year average from 1983 through 1986 was $3,702,530.  The same

average from 1987 through 1992 was $7,943,876.  The Campaign for Kalamazoo operated

from 1987 through 1990, and the increases for the following two years reflect the
fi,&Ylment  of pledges made in the campaign years.
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Table 5. Total Gift Income for the Last Decade.

YetV
1983
1984
1985

1986

1987*

1988*

1989*

1990*

1991

1992

Gift Income

$4,378,772
$3,682,001
$3,277,3 19

$3,472,03 1

$6,433,475

$8,462,747

$6,349,994

$6,861,866
9,362,766

10,192,413

85

* Campaign for Kalamazoo year
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One of the most significant developments of the past decade from the standpoint of
Development and Alumni Relations has been a very substantial increase in the annual
percentage of alumni giving to-the College. Prior to 1987, approximately 27 percent of the

living alumni of the College supported it on a regular basis. This is a low rate and largely
reflected our ineffectiveness in cultivating this most important constituency. With the
campaign and increased emphasis on alumni affairs, the annual percentage of alumni
participation increased steadily to its present level of 42 percent. This represents an
increase of approximately 50 percent over a period of six years. By maintaining current
programs and strategies, we conservatively estimate that the rate of alumni participation will
reach 50 percent annually in approximately five years. Another important development in
recent years has been the growth in the level of alumni volunteer activities with the College.
VirtuaIly  every program related to external relations now has an expanded and more active
group of alumni supporting it around the country. This is particularly true of alumni-

relations activities and fund-raising programs. This new level of volunteer support is also
very apparent in our admissions activities. In fact, Alumni Relations, Public Relations,
Admissions, and Development activities all coordinate and more effectively utilize alumni
volunteers than was possible ten years ago. The major reason for this improvement in
volunteer support was The Campaign for Kalamazoo. -

The following table shows some selected statistics which provide a perspective on the cost

effectiveness and efficiency of the current fund-raising operation. These use definitions

and guidelines established by NACUBO.
__
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Table 6. Selected Statistics on Cost Effectiveness of Fund-Raising.

Amount Spent on Fund-Raising per Gift Dollar Raised.

89-90 90-91 91-92 ?vr
9.2$ 6.7$ 6.8$! 7.64

Return on Investment: Gift Revenue as a Percentage of Fund-Raising Expenditures.

89-90 !?Qa 9_2-92 3vr
1084% 1491% 1476% 1350%

Total Gifts (Current dz Capital) as a Percentage of E & G Budget.

89-90 90-91 91-92  3vr.
34.6% 44.5% 43.5% 40.9%

Gifts for Current Operations (excluding capital) as a Percentage of E & G Budget.

87

89-90 90-91 91-923 yr Avg,

17.7% 14.1% 12.8% 14.9%
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Response to the 1983 NCA Report

The 1983 Report of a Visit to Kalamazoo College by the NCA team of five academicians
outlined four areas of concerns about the College and offered several suggestions related to
one of these. They prefaced this section of their report with the statement that ‘I. . this
discussion is advisory and did not relate to the institution’s accreditation”. The four areas
of concern were:

1. Declining enrollments in the face of adverse demographic and
economic trends.

As the following table shows, enrollments did show a gradual decline in the first half of the
decade following the ‘83 NCA review. However, this trend showed a clear reversal in
1987, with enrollments stabilizing at around 1270 students most recently.
Correspondingly, the number of full-time equivalent faculty grew during the same period.
This was a result of an expanded effort in student recruitment as well as greater attention to.

student retention. More important, however, was the strategic decision by President David
Breneman, shortly after his arrival on campus in 1983, reversing the decision by his
predecessor to plan for a college of around 1,000 students.

The problem of recruiting an adequate number of capable students is on-going, and recent

past success does not in any way assure that next year’s freshman class will walk through

the College’s portals. Nevertheless, there is currently a guarded optimism regarding
continued success based on the development and recruitment of expertise in the admissions
area, past efforts to coordinate admissions activities with other aspects of the College, e.
g., Alumni Affairs, and a more sustained focus on articulating and carrying out a

systematic marketing effort. As mentioned earlier in this report, the appointment of Ms.
Terri Lahti as Director of Admissions has bolstered confidence and brought new ideas and
energy into the Admissions. As one example of her initiatives, there are now part-time
field staff working in the Detroit and Chicago areas, increasing contacts and applications
from those cities. Also, out-state admissions are showing a noticeable increase.

- 7
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Table 7. Student Enrollments and Faculty Size, l$V33-1992.

R ENROLLMENT # FTE FACULTY

‘82-83 1235 76.29

‘83-84 1130 74.85

‘84-85 1110 69.81

‘85-86 1115 72.84

- ‘86-87 1103 74.51

‘87-88 1219 75.34

‘88-89 1255 78.26

‘89-90 1270 79.24

‘90-9 1 1265 79.08

‘91-92 1271 80.65

89
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2. The nature of the K Plan arqi its lack of integration results in
fragmentation of the undergraduate experience.

J

7

Specifically, the site visitors urged the College to resolve the question of changes to the
calendar. Their point concerning the negative side effects of the K Plan was not a
new one,

having been a focus of the 1973 NCA site-visit report as well. Before that, it was
considered by the authors of the K Plan as a not inconsiderable price that must be paid to
depart from the conventional curriculum. Moreover, it is a topic which has been revisited
again and again by committees of the College and by special task forces addressing the
calendar issue. The problem is always the same: how to reduce the feelings of
fragmentation and the adverse effects of lack of continuity without compromising the
quality and effectiveness of the off-campus programs which make for so much of the
College’s distinctiveness. While the ‘83 NCA report cited the problem as experienced by
students, at the College it is known to impose considerable stress and strain on faculty,
administrators, and staff as well.

1

-

1

.

‘,

,

-At the time of the ‘83 site visit by NCA, a Task Force for the ‘90’s  had been appointed by
President Rainsford to deal with a broad range of strategic issues, including both down-
sizing and calendar change. While the prospect of a smaller student body made greater
flexibility in the use of campus housing and teaching facilities, the decision to leave the

basic dimensions of the Foreign Study program unchanged severely limited the options

available to the Task Force. Incoming President Breneman’s reversal of Rainsford’s
decision to down-size the College, however, made the recommendations of the Task Force

largely irrelevant.

.
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In 1989 another task force, this time appointed by Acting-President Tim Light, was
convened to address the issue of calendar. This time, the motivation focus& more on the

need for administrative and faculty “down time” together, as occurs in conventional

academic calendars which have few, if any, students in residence during the summer. As

with the previous task force, this one was asked to devise alternative calendar models

which did not impinge upon the calendar of the Foreign Study program. On both
occasions, an ardent plea was made by the Director of the Foreign Study Program for the
necessity of maintaining then-current arrangements to accommodate restrictions imposed by
Foreign Study calendars used by overseas centers and universities. Indeed, given the

information provided to the task forces by him, it seemed impossible to change starting and

I
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ending dates for that program without drastically changing its nature. On both occasions,

no one was prepared to respond to scheduling problems raised by the Director. When
some alternative calendars were presented to the Faculty in the spring of 1989, the reaction
to them was overwhelmingly negative, in no small part because they called for a rather long

academic year and a possible increase in faculty teaching load. The benefit of having a
nearly normal summer quarter “down time” was not seen as sufficient compensation.

In an attempt to achieve some of the goals of the task force, Acting President Light acted to
minimize the normal administrative routine during the summer quarter, so as to ahow more
time for planning by administrators and to allow for some curricular innovation by faculty.
This effort was funded by a grant from the Mellon Foundation. There were two
administrative elements to the plan: 1) appoint a Dean of the Summer Quarter to assume.
responsibility for day-to-day administration, and 2) plan to have Faculty Committees
function only during the Fall, Winter, and Spring quarters. On the curricular side, a series
of “mini” courses were offered, running for five weeks instead of the usual ten. In this
way, students might have only two courses at a time--one regular-length course along with
two mini-courses taken consecutively. More generally, an effort was made to make the
Summer quarter distinctive, so as to make it more attractive to students. This was in
response to increased pressure from students wanting to deviate from the K Plan so as to
be able to take advantage of opportunities to earn money at jobs during the summer.

Both the administrative and curricular changes have had some positive effect. The mini-
courses proved unpopular with students and faculty, and are no longer offered, but the idea
of having distinctive co-curricular programs in the summer endures. While the idea of
having a special Dean for the Summer Quarter was abandoned, the creation of a
Community Council, chaired by the Associate Provost, has worked well to help distinguish
the Summer Quarter from the rest of the academic year. Still, the Provost’s Office finds

itself being drawn into day-to-day administrative questions and tasks during the summer.
While, nominally at least, Faculty Committees do not meet during the Summer Quarter,

many tasks remain which require faculty attention and the Provost’s involvement. Faculty,

however, are gradually adjusting committee work schedules to reflect the new
circumstances. While current Faculty By-laws substantially reduce the size of faculty
committees from former times, committee sizes have crept up slightly in the last year or
two, largely due to Faculty desires to be involved in committee activities and decision-
making. The net effect, however, is that committees are still much smaller than in years
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past, and fewer routine administrative tasks need be done in the summer by the Provost and

Faculty.
-4

At the present time, interest in alternative calendar models has not abated. Provost Richard
Cook is working with an ad-hoc group of faculty and administrators, taking another look at
alternatives which would preserve the distinctive character of the K Plan within a more
conventional calendar. In contrast to previous efforts, the initial focus is on the
administrative problems: housing, classroom space, budget implications, Foreign Study
and other off-campus program-logistics. Because of the repeated failures of previous

groups to come up with alternatives which had wide acceptance, the current effort is
moving deliberately and maintaining a low profile. One significant changed factor in this
current effort is that the Foreign Study Program Director, Mick  Vande Berg, is a member
of the ad hoc group and comes in, as a relative newcomer to the position and the campus,
with a flexible attitude toward possible changes in the Foreign Study Program and, more
importantly, a genuine enthusiasm for calendar change as a stimulus to re-thinking and
improving Foreign Study. .

3. Lack of energy and integration of funding and admissions efforts.
This issue was one of the initial priorities of President Breneman in 1983 and President
Bryan has continued his impetus. The College can point to significant advances along a
number of fronts as evidence of the effectiveness of the College’s  response to this problem,
the most significant single point being the successful completion of the Campaign for
Kalamazoo, early in 1991, nearly 11 months ahead of schedule. Approximately $46.1

million was raised, exceeding the $45.8 million goal. This was by the far the largest fund-
raising endeavor in the College’s history. More important for the future, perhaps, are the
structural changes which have linked development, alumni relations, and admissions. The

preceding section, Institutional Development, and the President’s Report detailed these
changes.

4 . Perceptions of faculty that major decisions affecting the academic
program and the intellectual climate of the College were being made
without sufficient faculty input.

The primary focus of perceptions by faculty that major decisions were being made without
sufficient  faculty input centered on President Rainsford’s efforts to implement a strategy of
“down-sizing” the College. Based on an estimated sustainable enrollment of about 1000
students, this implied a need to reduce the total number of faculty. Since several

.

.
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depvents have no more than three faculty members, this appeared to faculty to threaten
the ability of the College to offer viable majors. As indicated earlier, Rainsford’s strategy
was reversed by David Breneman, in one of his earliest key decisions. Beyond that,
Breneman, who was a popular choice for President among faculty and perceived by them
to be a “faculty type,” made a broad-range effort to “heal the wounds” and reduce the
negative feelings which had built up. Faculty/administrative relationships since then, have

come far from the low point experienced in the early ‘80s.  Also significant in the breaching
of the gap between Faculty and Administration was the appointment of Richard Cook, a
long-time member of the Science Faculty, as Acting Provost by Tim Light. The latter had
moved from the Provost’s Office to become Acting President for David Breneman, prior to
the latter’s resignation for health reasons in 1989. Light also instituted the practice of
appointing Associate Provosts from faculty ranks, to serve two-year appointments. The
wisdom of Light’s appointment was confirmed in one of the first acts of President
Lawrence Bryan’s tenure: he named Richard Cook as Provost of the College.

While the continued and, even, increasing stresses and challenges to small colleges such as

Kalamazoo make the prospect of completely smooth relationships between Faculty and
Adminis&ion unlikely, the current situation is a healthy one, characterized by mutual
respect.

The 1983 NCA Visitors’ Suggestions
In addition to the four general areas of concerns described above, the visitors offered a

number of specific suggestions, relating to the question of fragmentation and lack of

coherence. They proposed, in a general way, “. . .that the faculty should give more
attention to integration of general education, the academic major, foreign study, career
development internships, and the senior individualized project.” While emphasizing the
need to provide a coherent experience for students, a point made in the previous 1973 NCA
report, their specific suggestions were reserved for the Foreign Study program.

Their first suggestion, anticipating the current emphasis upon outcomes assessment, calls
for a “. . .fully articulated philosophy of the aims and the desired outcomes
of the foreign experience, devising an instrument to assess this
experience.” While it is true that the widely acclaimed excellence of the Foreign Study
program has tended to blunt initiatives towards examining its basic assumptions and goals,
a number of developments are leading toward a more comprehensive examination of its
“philosophy.” As will be detailed below, in the last decade there has been an increasing
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. number of on-campus academic programs which build upon or connect to the Foreign
Study experience. The International Area Studies Program, The Center for Western
European Studies. and the International Commerce concentration are some of the more
visible aspects of this trend. These programs reflect the impact of a growing number of
faculty members at Kalamazoo who, through their own disciplinary interests and training,
have an international perspective on education. This is further evidenced by the energy and
proactive involvement of three faculty committees, whose programmatic endeavors have
been greatly enhanced by a grant from the Hewlett Foundation: Asian, African, and Latin
American Studies. This interest is also reflected in the unusually large proportion of faculty
with foreign language competencies engaged in travel and research overseas. Thus, the
increase in both the number of internationally-oriented programs and faculty has intensified
pressure for wider discussion of the mission or “philosophy” of Foreign Study.

More recently, however, a major impetus toward the re-examination of the role of the
Foreign Study Program has come out of the change of leadership in the Foreign Study
Program. After more than 30 years of involvement in the program, Joe Fugate resigned as

. Director to return to teaching in the German Department. Michael Vande Berg, who had
been first  Assistant, then Associate, Director with the Program since 1989, assumed
leadership in the ‘92-93 academic year. Dr. Vande Berg notes that one of his first
initiatives, a revamping of the orientation program for students preparing to go abroad,
brought him and faculty colleagues face to face with the realization that a clearer shared

vision of the mission of Foreign Study, increasingly renamed as International Study, was
needed. In fact, the Foreign Study Office is in the process of writing a mission statement.
Thus, while there was not a specific plan for accomplishing what was called for a decade
ago, a number of forces and circumstances have converged toward a consensus on the need

for that articulation.

The issue of the need to assess the impact of Foreign Study on students is also beginning to
receive attention. At one time the Foreign Study Office administered language competency

tests before and after students’ Foreign Study experience. This practice was discontinued
in the mid-‘80s because of the high direct and indirect costs of this effort. However, as
mentioned elsewhere in this report, at the present time an initiative by the foreign language
departments is underway to reinstitute testing, with the encouragement and support of the
Provost. While the College has not made a systematic effort to assess the cultural impact of
its Foreign Study program, it was fortunate to be the sole liberal arts institution selected for
participation in the “Study Abroad Evaluation Project” launched in 1982, sponsored by the
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President’s Commission on Foreign Language and International Studies. This was the frost

comprehensive attempt to document the contributions of study abroad to students’

educational development. The report of the Commission, published in 1990 in two
volumesl,  corroborates the less systematic, largely anecdotal reports of Kalamazoo College
alumni on the positive and shaping effects of foreign study.

.

Another suggestion regarding the Foreign Study Program made by the ‘83 site visitors
concerned the lack of geographic balance: “AS there is a lack of global
representation for the array of programs, those responsible should address
the need to offer programs in other key areas of the world, namely,
Mexico, Southeast Asia, South Africa, South America, and North Africa.”
While some options for students’ study abroad have been eliminated in the past decade,
largely due to circumstances beyond the College’s control, considerable expansion has
occurred, most of them in areas specified above.

The College’s own program in Liberia, the GLCA’s program in Bogota, Columbia, and the

internationally-acclaimed American University in Beirut, Lebanon, are no longer available.

The former two programs no longer exist, the primary cause being the political and social
instability in those countries. Obviously, similar reasons preclude our students from going
to Lebanon.

While shifting political tides have eliminated some options, other opportunities have
emerged. The College now has a program in China, under the auspices of the Beijing
Language Institute. We have also added two options for study in the former Soviet Union,
though not our own programs. Currently, investigation of possible program sites in the

former East Germany is underway.

Other initiatives have given more credence to the “global” description of Kalamazoo’s

Foreign Study Program. The College has established its own programs in Mexico, at

Oaxaca and in Quito, Ecuador. In the latter location work is underway to establish an

environmental studies option for science majors. Consortia1 programs in Japan, at Obirin

lopper,  S., Reichler, U., and Carlson,  J. impacts  of Study Abroad Programmes
on Students and Graduates. London:Jessica Kingsley Publishers, 1990.
Carlson,  J. , Bum, B., Useem,  J. and Yachimowicz, D. Study Abroad: The

American Experience. Westport, Conn: Greenwood Press, 1990.
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and Waseda continue to be available to students. Final arrangements are nearly complete
for a new center in Swaziland, which would give the College a presence in southern Africa.

Within the College’s historical focus on study abroad in Europe, the College has opened a
second site in Spain, at Caceres. Other new options for students, through other
institutions’ programs, include study at two sites in Italy and a site in Greece. The study of
the Italian language is a regular offering and, through grants to support the learning of
“neglected” languages, instruction has been offered in Dutch and Portugese, as well.

While changing interests of students and international political developments are
responsible for some of the changes described above, a key on-campus force for
“globalization” of Foreign Study was Tim Light, during his years at the College as Provost

and, subsequently, as Acting President. His years of experience in China and contacts
there greatly facilitated the establishment of the program in Beijing. More importantly,
though, his initiatives led to the establishment of on-campus language instruction in
Chinese, Japanese, and Russian; and to the re-establishment of a program in the Classics,
including instruction in classical Greek. The “Pacific Rim” perspective he brought to the
College curriculum continues to affect the evolution of Foreign Study and related on-f
campus academic programs.

In sum, then, given financial circumstances which have increased the costs and complexity

of offering study abroad--the weakening dollar, increased air fares, increased demands for
financial aid for students, rapidly changing political climates, etc.--the decade since the last
NCA visit is remarkable for the development of new opportunities and the strengthening of
traditional ones. Whether or not the College was reacting to the suggestion of the NCA
visitors, it has clearly and significantly broadened its programs and is now unequivocally a

“global” program.

The last two suggestions recorded in the 1983 Visitors’ Report regarding the Foreign Study
Program are related, and so will be considered together. The report states: “Greater
faculty responsibility for the educational objectives of the Foreign Study
Program and a partial decentralization of its administration might bring
greater coherence and coordination to the K-Plan.” Preceding this statement
was the suggestion that: “Following the foreign experience, students might be
strongly urged, if not required, to maintain contact with the language
laboratory and with the language staff, and to participate in language house

.

\.
.
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events, language tables, and the like.” Obviously, the continuation of involvement
in language and cultural experience after Foreign Study depends very much on the
involvement of faculty and heightens the need for coordination among programs. In fact,

as alluded to in the earlier discussion of the “philosophy” of Foreign Study, there has been
significantly increased interest in intemational’education on the part of faculty, creating
pressure toward greater interaction between the Foreign Study Program and on-campus
academic programs, both in and outside of the language departments. This results in a
general movement toward integration of Foreign Study with on-campus programs.
Specifically, regarding stimulus toward Foreign Study follow-up, there is a much wider
and more imaginative set of programs and opportunities than was envisioned in 1983. It
should be recognized, however, that it is not practical for all students especially, e.g., those
in science and mathematics, who need to refocus their studies in their major, to take

advantage of them.

It should be noted that the language houses were new at the time of the site visit: French,
Spanish and German houses were started in ‘82-83 Later, in 1989, a Japanese language
house was added. Language houses have been utilized by a limited number of students

since their inception. In their initial year, the average quarterly occupancy of the language
houses was 14 (total for the three houses). By the middle ‘8Os, this average was over 20.
In the current academic year, the average quarterly occupancy was almost 26. However,
this total includes residents of four houses, not the three reflected in figures for the
previous’years.  Language tables, as with the language houses, have been utilized by a
minority of students. But for these students the programs provide important experiences.
Moreover, these represent only one range of opportunities for students.

In the early ‘8Os, the College made it possible for students on Foreign Study to remain for

an additional quarter, to undertake an internationally-focused SIP. This was not a popular

option, however, largely because students, as Juniors, tended to lack sufficient background

in the major prior to assuming the responsibility for such a major effort and because faculty

participation and guidance in the planning of the SIP was limited by the distances involved.
More recently, however, there has been a trend for students to return overseas to complete
an internationally-oriented SIP in their senior year. This has been facilitated by a grant
from a private source, which provided Chamberlain Fellowships subsidizing some
expenses for students going abroad for an SIP. In ‘89-90, the initial year of the program,
six students completed SIP’s overseas through this fellowship program and in the
following three years, the numbers were 12, 10, and 11, respectively. Thus, for a small
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but significant number of students, two major components of the K-Plan, the Foreign
Study and the SIP, were tied together nicely. Obviously, the current high cost of overseas

travel and the number of Chamberlain Fellowships available greatly affect the number of
students availing themselves of such integrative experiences.

Since the time of the last NCA visit, there has been substantial enhancement of the
international orientation of the on-campus curriculum. One of the more significant
developments was the establishment of a program in International and Area Studies (LAS),
which made it possible for students to combine their study abroad with either a major or

concentration. The idea was approved in concept by the Faculty in 1981, with much of the
work supported by a U. S. Department of Education grant beginning in 1983.

Concentrations in IAS were offered in 1984, with the approval of major status in 1990.
While coordination with the Foreign Study Program is still cited as a problem, the very
existence of this program has forced greater and greater interaction between on-campus
faculty and the Foreign Study Office. One important example of this interaction is found in
the appointment of Joe Brockington,  Director of the IAS program, as Associate Director of
the Foreign Study Program.

Another significant on-campus development occurred through the auspices of a U. S.

Department of Education Title VI grant in 1988: the establishment of the College as a
Center for Western European Studies. This not only enhanced opportunities for continued

study in areas related to study abroad, but represented a singular honor for the College in

that it was the only undergraduate institution to be so designated. Between 1988 and 1991
alone, the Center supported the development of six new courses dealing with Western
Europe. It also supports a number of co-curricular activities, such as the annual three-day
Student Conference on Europe, in which students present papers written for courses that
focus on Europe. The Center has also stimulated a number of faculty development related
activities: e. g., discussion groups, public speakers, and travel abroad.

The third major development related to this issue occurred in 1988, with the award of a

grant from the Mellon Foundation to help improve the teaching of foreign languages and
cultures. One of the principal objectives of this grant was to increase the coordination
between on-campus study of other cultures and the Foreign Study Program, In addition to
providing funds for the enhancement of language classrooms and instructional technology,
the grant supports cultural programming in the language houses and facilitates travel by on-
campus faculty and their counterparts in foreign study centers. The grant has supported
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travel by eight Kalamazoo faculty to various centers abroad and brought six overseas

faculty to campus to teach for one quarter each.

An International Commerce concentration allows students in Economics and Business
Administration to integrate the study of Economics and their Foreign Study experience.
Opportunities for internships in business organizations in Europe now exist for these
students. Similar possibilities exist for students in Latin America, in Quito or Oaxaca.

Compared with the situation in 1983, students coming back from their Foreign Study
quarters have a broad range of curricular and co-curricular activities to extend and enhance
that experience. This includes the possibility of majoring in related subjects, such as in

IAS, as well as in the languages. SIP and CD opportunities abroad are more readily
available. Perhaps more important, a larger proportion of the on-campus faculty know

about the foreign study centers, have an interest in international education, and are working
toward closer collaboration with Foreign Study. Within the Foreign Study Program itself,
perhaps the most significant factor is new leadership, which is almost invariably disposed
to new ideas and new directions. While current faculty and students may still point to the
need for greater coordination and integration of programs, substantial progress has been

made in the last decade and the Foreign Study staff and on-campus faculty are poised to

intensify efforts in this direction.
.
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Results of the Steering Committee Survey
3

The self-study reports from each academic department, program, and other administrative
unit of the College provided the basis for this analysis of four issues: 1) student outcomes
assessment, 2) multiculturalism, 3) collaborative efforts with others, and 4) institution-
wide problems. While the reports varied considerably in scope and depth, they
nevertheless constitute a valuable source of information. The perspectives and evaluations
of their authors deserve careful consideration. The Self-Study Steering Committee (SSSC)
reviewed these reports and presented some of its principal observations and
recommendations to the larger College community for comment. Reactions to this interim
report helped shape this final self-study document.

As mentioned in the introduction to this report, the SSSC decided to survey academic and

non-academic programs concerning three specific issues, in addition to asking for reviews
of the programs themselves. In addition, they were invited to identify additional problems
and issues beyond their own areas, not called for in the report outline. The following,
then, are the results of that survey.

Student Academic Outcomes Assessment
7

. .
Grades in courses, comprehensive examinations, SIP’s, and academic accomplishments of

graduates were the most commonly mentioned measures of student outcomes. With regard
to the last of these, most respondents indicated the need for more systematic tracking of
graduates : graduate school admissions, advanced degrees, academic and professional

appointments, honors, etc. Few of the responses focused upon how this information was

being used, or might be used, to improve the programs in question. That is, respondents
saw these outcome measures primarily as ways of assessing the students and only
secondarily, if at all, as means of assessing the programs. Moreover, there is little

indication in these reports of any systematic effort at changing programs in response to
what the assessment measures might reveal. While there are many immediate uses for

better and more complete information about our alumni, e.g., SIP, CD, and job placement,
there is much to be done before this information will be effectively used for outcomes
assessment purposes. After all, more readily available information is not yet being used
regularly in most cases.

This summary underscores what several members of the SSSC have said all along: K is
ahead of many other similar institutions in having comprehensive examinations and a
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“capstone” experience, in the form of the SIP, as foundations for assessing student
academic outcomes outside the traditional context of evaluating student performance in
courses. On the other hand, these tools are not used systematically for program

improvement as called for by NCA. However, more use is probably being made than is
revealed by the reports; responses may indicate as much a lack of understanding of what
the SSSC was asking as anything else. This, too, indicates that much remains to be done if
outcomes assessment is to become an integral part of our planning processes.

In some reports there was the explicit or implicit suggestion of a lack of clearly defined
program goals. One of the values claimed for an outcomes assessment approach is that it
forces institutions and departments to specify their goals. To the extent that our emphasis
upon outcomes assessment in the self-study process has highlighted problems of goal

clarity or consensus on goals, these findings are important, though unhappy results.

For the most part, the nature of the self-study reports did not focus attention on the
assessment of larger curricular elements, such as distributional requirements. From foreign
language departments, however, there were several voices calling for a re-examination of
the lapsed practice of assessing language competence before and after foreign study.

Multiculturalism
The request for self-study reports called for a description of current or planned activities
relating to multiculturalism. The SSSC, however, offered no definition of this term,
relying on the fact that it was so commonly heard on our campus. Subsequently, however,
members of the SSSC were taken by the definition offered by the Romance Languages
Department:

The goal in multiculturalism “is to provide students, staff, and faculty
the possibility of coming in contact--albeit in a limited and contrived
way--and interacting with individuals who belong to another group other

than his/her own. Ultimately, the goal is to acknowledge and accept
the multiplicity and validity of differing world views.”

Whatever definition serves best, it was not surprising that reports suggested varied
interpretations of this term and had different foci. From academic departments and
programs, the majority of the reports dwelling on multiculturalism emphasized the
international focus of the College’s program and curriculum: foreign study, the study of
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languages, comparative courses in departments, and programs with an explicit international

theme, e. g., International and Area Studies. Less frequently, academic reports talked in
terms of cultural diversity within the borders of the United States: e. g., the Philadelphia
Urban Studies Program.

Although some courses targeting issues relating to multiculturalism have been added to the
curriculum, the general tendency, probably reflecting the goal of the College in this regard,
has been to incorporate issues of race, gender, and other aspects of diversity into existing
courses. .

A good number of the non-academic as well as some academic area reports described

. support services for minority students, e. g., in the report from Health Sciences. Only a

few, however, talked about a need to increase diversity among employees of the College,
e. g., the report about the Bach Festival.

Most of the self-study reports, it should be noted, were completed before the
announcement of the creation of the Cultural Diversity committees, which has increased
awareness and focus on this issue. Most recently, for example, a series of four faculty
workshops has provided opportunities for reading and discussion on this issue. In

addition, a grant from the Joyce Foundation is being used to promote course and faculty
development on multicultural topics. In general, there has been a great acceleration of

activity and interest in the topic of multiculturalism since the survey was conducted, which

reduces its validity somewhat.

Collaboration
As with multiculturalism, self-study report writers were asked to describe current or
planned collaborative efforts with other educational or other institutions in the surrounding
community. Again, no definition was offered, but the SSSC had in mind the current trend

toward establishing working relationships between institutions of higher education and

other organizations addressing educational concerns.
-.

A large number of responses addressing this issue focused upon activities, events, and
courses intended for or open to the wider community. As such, these were not
collaborative, in the sense the SSSC had in mind, but nevertheless represent a significant
commitment of energy and resources of the College in an outward direction. This is
consistent with the College’s mission statement which “. . recognizes that learning
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transcends the bounds of age and physical environment and, therefore, extends educational

opportunities to alumni and the larger community.” The SSSC applauds the rich variety of
offerings it found, noting that these often depended upon the commitment of College
personnel often making do with limited resources.

There is no central planning or coordination of offerings to the larger community. On one
hand, this allows for spontaneity and maximizes the energy of individual initiative. On the
other hand, so many events are often going on that conflicts over time and space occur,
with the result that attendance at any one event may be poor, causing disappointment to
those who planned it. More generally, it does not even seem possible to assess how much
of its resources the College commits to such outreach programs.

A somewhat smaller but still significant number of responses described collaborative
programs or activities. There are at least 16 of these: Kalamazoo Academic Partnership (a
major endeavor), the ATYP program for academically gifted students, and the Kellogg
Grant summer program for high school mathematics teachers are examples of collaboration
with secondary schools. The GLCA and KCHE efforts represent some long-standing
collaborative efforts at the post-secondary level. The SSSC concludes that the College can
be proud of its collaborative programs.

Problems
The members of the SSSC examined the responses to the self-study addressing the

question of strengths and weaknesses of programs and the College as an institution. Their
task was to identify common elements or themes, especially those reflecting pervasive
problems. While the continued strength of the College was reflected in statements
emphasizing the quality and high level of commitment of its personnel, a number of themes

emerged relating to perceived problems.

While ‘there is a institution-wide consensus on the mission of the College and a general

commitment to the distinctive mix of liberal arts and experiential learning, there is
nevertheless, some feeling of a lack of direction. This is reflected in some sentiment that
the College has lost its “center” and is trying to do too much. Faculty report that they are
drawn away from their primary role as teachers and scholars to a wide variety of other
tasks. This is expressed both in complaints about workload and in the perception that there
are strong, though unofficial, expectations of participation in a variety of extra- or co-
curricular events and activities. As one SSSC member notes, it is perhaps not so much a
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disagreement about goals as a lack of clear priorities which is the root cause of this
dissatisfaction. The negative feelings may also stem from the perception of a relative lack
of community, rather than problems of goals and priorities. Like other institutions of
higher learning, the faculty are struggling with issues of gender, race, age, institutional
commitment, professional outlook, and all the implications of an increasingly diverse
faculty. The task of building community and consensus is important and challenging.

It is highly unlikely that any educational institution will see itself as having sufficient
resources to achieve its goals: K-College is no different in this regard. The survey revealed
perceptions by faculty of insufficient support for course and program development and for
individual faculty development initiatives. Many feel that funding of new programs has .

been inadequate and that faculty are not given enough released time to develop and
implement them. On the positive side, there seems to be general agreement about the need
for continued programmatic innovation and improvement, and much of this is the result of
faculty initiatives. While it is generally true that budget allocations have not been adjusted
adequately to reflect rising costs or the increased demands upon the College and its

personnel, a significant initiative from the Provost has come this year in the form of
increased and new budget allocations for faculty and administrative development. In the
area of faculty development, the budget has just about doubled, with new categories of
support, e.g., for student/faculty collaborative research, and increased levels of funding.
In the administrative area, program budget funds for academic administration and staff
development are now supplemented by a general line-item budget.

As noted before in the discussion of student outcomes assessment, there is a lack of
information about alumni. Moreover, comprehensive information about a wide range of

important academic issues is not readily available. Systematic data-gathering across the

College’s departments does not exist. Individual efforts by some departments are not
sustained. Such information could be a key assessment tool in measuring the College’s

effectiveness in several areas: professionalism, internationalism, and those values indicated
in the College’s mission of developing “self-reliant, mature individuals who are equipped

to discharge their responsibilities as citizens and to fulfill their aspirations for both careers
and further learning.”

J
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Again, as discussed earlier, in addition to the need for more systematic information about
its alumni, institutional research is not being undertaken in a systematic and sustained
manner. Information available through a central research function or office would assist
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the institution in a number of areas including on-going self-study of various features of

both the administration and educational curriculum as well as resource development
through grant proposals.

Better integration of international programs needs to be achieved. This includes
articulation between Foreign Study and on-campus curricula as well as integration among
existing on-campus international programs. In keeping with the College emphasis on
internationalism, additional and sustaining sources of funding are needed to support CD
ahd SIP opportunities in the international context.
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A Plan For Student Academic Outcome Assessment
At Kalamazoo College

Two principal uses of assessing student academic outcomes are claimed in the growing
literature on the subject: l), as a tool for improving pedagogy and academic programs; and
2), as a way of documenting institutional success in fulfilling its educational mission. The
NCA’s  Commission on Institutes of Higher Education mandates both uses in its statement
on Assessment and Student Academic Achievement:

7
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Assessment is not an end in itself, but a means of gathering information that
can be used in evaluating the institution’s ability to accomplish its purposes
in a number of areas. An assessment program, to be effective, should
provide information that assists the institution in making useful decisions
about the improvement of the institution and in developing plans for that
improvement.

What is not immediately apparent, however, is that for liberal arts colleges such as

Kalamazoo the two uses may be quite different tasks, requiring somewhat different kinds
of data. To be effective as a means for improving quality, the student assessment must
focus upon relatively near-term outcomes. That is, for example, as has been done for
many years to assess the effectiveness of the College’s Foreign Study program, measures
of changes in foreign language ability, attitudes and beliefs about another culture, and
indices of satisfaction with the Foreign Study Office might be obtained from each year’s
participating class. This type of relatively immediate feedback could then be used to assess

the impact of recent changes in the program or other circumstances.

However, to assess how Kalamazoo College is fulfilling its mission “. . .to prepare its

graduates to better understand, function successfully within, and provide enlightened

leadership to a richly diverse and increasingly complex world” is a more difficult task and

requires a much longer term perspective. Such lofty, general claims, typical of liberal arts
colleges, suggest no simple index. In contrast, a law school’s success might be measured
by the percentage of its graduates who pass state bar exams. Business schools typically
point to the number of job offers made to its recent graduates. Moreover, to the extent that
the College needs to demonstrate its distinctive contributions to students’ development, i.
e., as a function of its unique liberal arts and experiential education orientation, the task
may be practically impossible.
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Pascarella and Terenzini, in their comprehensive meta-analysis of a large number of studies

of the effects of college2, summarize how students change by stating: ‘I. . .(l) some do,
some don’t; (2) the differences aren’t very great; and (3) it’s more complicated than that”
(p. 556). Despite the pessimism of that statement, they go on to assert more positively that
as a result of college:

Students learn to think in more abstract, critical, complex, and reflective
ways; there is a general liberalization of values and attitudes combined with
an increase in cultural and artistic interests and activities; progress is made
toward the development of personal identities and more positive self-
concepts; and there is an expansion and extension of intellectual horizons,
intellectual interests, individual autonomy, and general psychological well-
being. Thus, it can be said that the nature and direction of freshman-to-
senior changes appear to be reasonably stable and to some extent
predictable. (p. 563)

To the extent that Kalamazoo College’s educational mission is in line with what all colleges
purport to do, then Pascarelli and Terenzini’s conclusions are comforting. Further,

institutional quality and a liberal arts tradition contribute in measurable ways, according to

them, to enhanced student intellectual, social, and economic outcomes for students.
However, it must be remembered that their findings are based on aggregate results from
many institutions over a number of years. Individual studies have shown a variety of
contradictory and non-significant effects. To the extent that NCA’s mandate on student
academic outcomes assessment implies that it be used to document particular and distinctive
aspects of Kalamazoo’s educational effectiveness, the task seems difficult, if not

insurmountable. The state of the art in educational research does not seem to support such

a burden. The methodological difficulties cited throughout Pascarelli and Terenzini’s

review, e.g., lack of covariate controls,  small fluctuating samples, measurement

difficulties, etc., are especially problematic for a single institution attempting outcome

assessment with limited research resources.

Given that the College is generally acknowledged to be highly effective, then the focus on
outcome assessment should be primarily for program improvement. Looking at longer-
term outcomes is worthwhile only if there are other uses for the information collected. The

survey of academic departments and programs, conducted in the course of the self-study,
indeed, amply attests to the need for such information for a wide variety of purposes:

2 Pascarella, E. T. & Terenzini, P. T., (1991). How college @em  students.
Jossey-Bass: San Francisco.
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developing SIP and CD placement, post-undergraduate educational and vocational
counseling, faculty and staff recruitment and, more generally, alumni relations.

Student academic outcomes assessment at Kalamazoo College will proceed along two

different lines. The first will use both existing and new forms of measuring student
performance for the purpose of integrating an outcomes approach within the College’s on-
going decision-making processes on its academic programs. The second will build a more
comprehensive, integrated system of information about the College’s graduates, not
primarily for the purpose of documenting the College’s effectiveness, but for more general
use.

Academic Program Improvement Plan
Following the advice of a number of individuals who have guided their own institutions
through the process of moving toward program improvement through outcome assessment,

Kalamazoo College intends to begin modestly and conservatively by focusing primarily on

where there is the greatest probability of success: in its programs for academic majors.
While questions of the effectiveness of our general education and special programs will
need to be addressed eventually, there is not full agreement on the goals or shape of these
programs, which is generally considered to be a necessary condition for an outcomes
assessment approach. Moreover, Kalamazoo College may be uniquely qualified to address
the issue of outcomes assessment in the academic major.

While some aspects of student academic outcomes assessment are quite problematic, one

thing is clear: the College already has in place several key outcome measures which are

essential parts of a total program. For more than thirty years the College has mandated that
its undergraduates successfully complete a comprehensive examination in the major and a

Senior Individualized Project (SIP). Because most students complete their SIP in their
major, these student outcomes can be important tools for assessing major programs.
Another kind of data, student enrollment patterns in completing major requirements, is
complementary to the outcome measures. That is, analysis of what courses students
choose to take to fulfill requirements and correlation of enrollment patterns to performance
on comprehensive examinations and SIP’s should help clarify the implications of the latter
for curriculum. Students’ SIP’s, performance on comprehensive examinations, and
enrollment patterns in the major will be the primary information for an initial program of
outcomes assessment. The following are the elements of the College’s plan for student
academic outcomes assessment for program improvement:

.
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1. During the 1992-93 academic year, three academic departments will be recruited to

participate in two-year pilot programs on outcomes assessment. The College’s
Educational Policies Committee will be consulted in this process. The departments
will be selected from different academic divisions so as to maximize diversity. In
addition to the three departments, the Education Department will participate in this
pilot program to focus on developing an outcomes assessment approach to teacher
certification of Kalamazoo students. This emphasis is included in the pilot
primarily because such an effort is already mandated by the State of Michigan and

other accrediting agencies and because an outcomes approach to teacher certification

includes assessing competency in academic major subject areas. Thus, any

program of assessing the effectiveness of teacher training also provides data for the
assessment of academic majors.

2.

3.

During the 1993-94 and ‘94-95 academic years, each department will have a budget
of $2500 per year to develop an outcomes assessment program for its own use.
This money might be used to provide released time for a faculty member, might pay
for the use of assessment indicators such as standardized tests, or might allow
travel and consultation with other institutions which already have systematicc
assessment programs. In general, the four departments involved in the pilot
program will need support and recognition. Periodically, during this two year
period, these departments will report both to the Provost’s Office and to the Faculty
directly.

During the same two-year period of the pilot program, representatives of the

academic majors will meet periodically to discuss the comprehensive examination

and SIP. Initially, this will involve sharing of information on the nature of these in
each department and how they are used, if at all, to evaluate the effectiveness of the
major. Subsequently, attention will be directed toward implementing an outcomes
assessment approach in each department. By the end of the ‘95-96 academic year,
every academic major program must have in place its own program for evaluation

through student outcomes assessment. Departmental outcomes assessment
programs will be reviewed by the Educational Policies Committee and the Provost’s
Office prior to their use in the review process.

4. Beginning in ‘96-‘97, all departmental reviews, which are an ongoing part of the
College’s evaluation processes, will incorporate the student outcomes assessment
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programs which have been developed departmentally. The reviews will be
scheduled so as to conclude by the end of the 2000-01 academic year. It can only
be hoped that by that time there will be a clearer path to using outcomes assessment
to evaluate other, more general aspects of Kalamazoo’s educational program, e.g.,
general education or Foreign Study. The 01-02 and 02-03 academic years allow
ample time for preparing a more global assessment in time for the next NCA
accreditation visit in 2003.

The above timetable takes into account that there may be a number of academic
departments or majors which need re-evaluation of goals and strategies. If so, this
should occur before 1996. The use of outside evaluators, as is commonly done
here now, is perhaps most effective in helping to clarify goals and give needed
direction. An outcomes based evaluation program does not substitute for this kind

of input. On the other hand, the use of outside evaluators may not be necessary
when a program has its goals clearly and appropriately determined and it using
student outcome data systematically. In other words, the kind of evaluation that is

most appropriate depends on circumstances; one does not replace the other.

5.

c

One point of strong agreement emerged from the self-study reports coming from
foreign language departments: a sense of urgency that the abandonment of the
previous practice of assessing language competence before and after Foreign Study
be reconsidered. With the impetus provided by this NCA accreditation review, the

Foreign Language Division has agreed to take up this issue. While the principal

reason for dropping this assessment was financial, the loss of information is
regretted. It is clear that assessing the impact of Foreign Study on students’
language competence will be an important part of a more general approach to

assessing the effectiveness of the program. However, cost considerations have not
disappeared, so it is premature to suppose what role this will play in the College’s
outcomes assessment plan.

6. The Provost’s Office would be responsible for coordinating and monitoring the
implementation of this aspect of the assessment plan.

’ .
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Plan For Documenting Institutional Effectiveness
The self-study reports from most of the academic areas cited the need for better information
about the College’s alumni. While using this information to document institutional and

programmatic effectiveness was cited, other compelling reasons were given as well. It
should not prove difficult to show, through an examination of our alumni and their
accomplishments, that the College is fulfilling its overall mission. As stated earlier,
however, it may be difficult to use information about alumni as outcome measures to prove

that the institution is achieving particular educational goals, e. g., inculcating a global
perspective, because of the methodological difficulties involved. Kalamazoo College,
nevertheless, will do whatever it can, working with the Great Lakes Colleges Association
and other organizations which are grappling with this challenge. Perhaps more important
than the need to document effectiveness, though, is the fact that our alumni can contribute
to current educational efforts through SIP, CD, and job placements, graduate and
professional school referrals, and as sources of faculty, campus speakers, and consultative
expertise.

Discussions are already underway to develop a structure and plan for an institutional
research function that would integrate and expand present capabilities for gathering,
maintaining, and utilizing information about alumni. It is highly likely that the decision on

this will be made before the end of the academic year.
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Endowment Revenue

Dist fr Trust (Heyl)

Federal Grants

Private Gifts

Other Education Act

%
$ (ooo)

%
$ (ooo)

%
$ (ooc4

%
$ Pm

%
$ Pw

Current Invest lncoms%
$(GW

Other Sources %
$(GW

TOTAL %
$(ooo)

10.38% 8.70%
1,375 1,125

3.14%
418

3.28%
424

5.14%
881

5.78%
748

18.82%
2,227

15.28%
1,978

2.48%
328

2.83%
388

1.00%
133

1.28%
183

2.20%
291

-___----
100.00%
13,241

2.37%
307

-_-_--__
100.00%
12,931

8 . 9 0 %
1,195

4.17%
580

5.49%
737

15.40%
2,088

2.81%
377

1.58%
209

2.20%
298

________
100.00%
13,431

10.84%
1,537

4.31%
811

4.98%
703

13.01%
1,844

2.98%
423

1.52%
215

2.45%
347

________
100.00%
14,175

10.08%
1,545

3.71%
588

4.48%
883

15.42%
2,382

2.98%
453

1.29%
198

2.19%
335

-__-___-
100.00%
15,321

10.59%
1,962

4.14%
767

5.40%
1,000

15.92%
2,949

3.06%
567

1.59%
295

1.81%
335

________
100.00%
18,526

11.62%
2,311

3.87%
770

5.86%
1,166

11.81%
2,350

3.22%
641

2.25%
449

1.70%
338

._______
100.00%
19,900

12.11%
2,625

3.38%
733

4.84%
1,049

12.85%
2,785

2.31%
500

2.29%
496

1.57%
341

_______-
100.00%
21,670

10.59%
2,443

3.29%
759

5.25%
1,211

1 1.93%
2,751

2.73%
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2.38%
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1.37%
315

._______
100.00%
23,064

10.74%
2,566

3.91%
934

5.19%
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9.81%
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2.38%
569

1.51%
362

1.48%
354

_____--.
100.00%
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Public Service % 4.35% 4.64% 3.65% 3.66% 3.63% 3.72% 4.63% 2.69% 3.20% 3.63%
S((JDo) 490 564 442 477 562 620 667 532 699 861

Academic Support % 6.97% 6.92% 6.06% 6.03% 6.51% 5.93% 5.67% 6.42% 6.46% 6.52%
$wD) 765 807 734 781 955 969 1,100 1,267 1,413 1,501

Student Services % 1 0 . 3 6 % 10.70% 10.66% 9.69% 10.13% 10.26% 10.05% 10.17% 10.09% 10.44%
$ww 1,166 1,246 1,294 1,262 1,467 1,711 1,863 2,008 2,202 2,401

Institutional Support % 13.76% 12.39% 15.04% 14.70% 15.25% 13.90% 13.16% 12.61% 1 1.39% 10.65%
$@w 1,549 1,445 1,623 1,905 2,236 2,319 2,466 2,490 2,464 2,451

Physical Plant % 9.91% 9.65% 10.09% 9.55% 6.93% 8.14% 8.02% 7.66% 7.25% 7.80%
s@w 1,116 1,125 1,223 1,238 1,310 1,357 1,502 1,555 1,582 1,796

______._ ___--*__ --___--- -------- -------- -------- -------- _____-__ ---_____ ___-____

TOTAL % 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
$wQ 11,257 11,661 12,117 12,960 14,673 16,678 18,736 19,743 21,811 23,009

z=--_==  x=zzz=  1-z - - - - - 1===== --------_ - - - - ------------ _--_- - - - -A. -___- -_-__- ___-____---__

tmp 7130192
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June 30, 1992 Investment Manager Allocation

Dean Investment
14%

The Common Fund
41%

Wells Fargo 32%

June 30, 1992 Investment Type Allocation

Equity 38%



Kalamazoo College
Kalamazoo, Michigan

917 5192

ENDOWMENT INVESTMENT ALLOCATION AS OF JUNE 30,7  992

_% Composition_

Dollars OverallAsset-

Equity
The Common Fund 7 0,736,224 20.64% 54.37%
Wells Fargo 4,989,522 9.68% 25.24%
Dean Investment Associates 4,043,586 7.85% 20.45%
~~~~l~~~~~~~~~~~~~~~~~~~~~~~~~~  7 00.00%.:.....  . . . . . . . ,....  . . . . . ..h... t .,....1 . . . . . . . . . . . . . . . . . . . . . . . . . . .

Sond
Wells Fargo 7 7,642,277 22.59% 50.70%
The Common Fund 9,979,807 7 9.37% 42.95%
Dean Investment Associates 7,67 6,355 3.74% 6.96%. . .,.....lii~~ri~~~~~~:~:~~~~~~~~~~~~~~~~~

j:j
7 oo. oo%

. . . .. . . .. . . *:,.:. ,... ii::.,.........,.,.:. . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . .. . . . . .. . . . . . . . . . . . . . .. . . .. . .. . . . . . . .. . . . . . . . . . . . . . . . . . . . . . : . . . . . :.:.:.:.:. . . . . . . . .../. .,.,.....,.,...*. . . . . . . . . ...........? .........,.,...,...........,.....,...,.........,, ,_, L _./ _..,,.,.,_,/

Cash
Dean Investment Associates 7,647,789
The Common Fund 597,929
Wells Fargo 0
~~~o~~~~~~,~~~~~
w.:+..:x.:.:..:..::::>..:... ,...................,.,.......w . . ..?............. .. . . . . . . . . . . . . . . . . . . . . . . . . . . ..i. . . . . . . . . . . . . . . . . . . . . . . . . . . ..A. . . . . . : : . . . . . ..A . .

3.79% 73.30%
7.76% 28.70%
0.00% 0.00%

45,247,429 87.87%

JOTAl 57,528,479 7 00.00%

TIVE  ASS I
% Composition_

OverallManaaer

static asset allocation
The Common Fund

Equity
Bond
Cash

70,736,224 20.84% 50.37%
9,979,807 7 9.37% 46.82%

597.929 7.76% 2.87%

ktive asset allocation
Wells Fargo .

Bond 7 7,642,277 22.59% 70.00%
Equity 4,989,522 9.68% 30.00%
Cash 0 0.00% 0.00%

Wells Fargo subtotal 7 6,637,739 32.28% 7 00.00%
Dean Investment Associates

Equity 4,043,586 7.85% 55.38%
Bond 7,67 6,355 3.74% 22.7 4%
Cash 7,647,789 3.79% 22.48%

otal mrnal  manaaement 45,247,429 87.87 %
I

Ix& 57,528,47  9 7 00.00%
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Endowment Average Total Return for Cumulative Periods
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Endowment Spending Rate (total spending/beginning market value)
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