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A Return to Sierra Leone
by John E. Peterson '54
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- after six years, the author returns to Freetown
as a visiting research fellow and writes reflectively
on the meaning of independence to Sierra Leone.
Dr. John E. Peterson, associate professor of history at Kala
mazoo College, is engaged in a two-year research project,
through a grant from the Great Lakes Colleges Associa
tion Non-Western Studies Fellowship Program. He is cur
rently doing research on the history of Freetown, Sierra
Leone, from the years 1870-1920. He received his B.A.
degree (cum laude) from Kalamazoo College in 1954, a
M.A. degree from the University of Colorado in 1955, and
a Ph.D. from Northwestern University in 1963. In 1958
1960, he was a research fellow under a Ford Foundation
Grant and spent a year in Sierra Leone and a year in Lon
don. He joined the Kalamazoo College faculty in 1961.

PHOTO CREDITS / IDENTIFICATIONS
Page 4: a hand-carved helmet mask of the
Bundu Society of the Mende tribe of Sierra
Leone. Barbara Paxson '67 found this fifty
year-old mask at a trader's shop in Freetown
during the foreign study program of her
junior yea.r. Photo by Douglas Lyttle.
Page 12: graduation at the Kumasi University
of Technology in Ghana. Photo sent by Es
sell Blankson.
Page 16: slum area on the outskirts of Lusaka,
Zambia, and the contrasting city scene of
Nairobi. Posterization from slides taken by
Donald C. Flesche.
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Page 26: reproduction of "Les Demoiselles
D'Avignon" by Pablo Picasso. Courtesy of
the Museum of Modern Art, New York. Ac
quired through the Lillie P. Bliss Collection.

- a discussion of the "late discovery" but subse
quent significant influence of Mrican art.

Page 28: reproduction of "Stone Head" by
Amedeo Modigliani. Courtesy of the Phila
delphia Museum of Art. Photograph by A. J.
Wyatt, staff photographer.

The Influence of African Art in Historical
Perspective by Marcia J. Wood '55

Miss Marcia J. Wood, a 1955 graduate, became assistant
professor of art at her alma mater in 1965. She received a
M.F.A. degree from Cranbrook Academy of Art in 1956.
She has also studied at the Courtauld Institute, University
of London, and Harvard University. She had a painting
fellowship in 1957 from the Huntington Hartford Founda
tion. She spent last spring at the MacDowell Colony in New
Hampshire. Prior to joining the Kalamazoo faculty, Miss
Wood taught at Hope College and at the Pkiladelphia Col
lege of Art.

Page 32: general view of the oasis,Ghardaia,
with the mosque in the background. Draw
ing by Robert Hamill from slide taken by
Marcel Texier.
Cover: motif taken from Northern Nigerian
woven blanket.

The Fiction of West Africa: A Brief Historical
Overview by Donald G. Ackley'67
29
- a Kalamazoo College senior shares some of the
introductory material from his senior thesis - to
direct you to some interesting reading of West Af
rican literature.
Donald G. Ackley, Washington, D.C., will graduate from
Kalamazoo College in June. He plans a college teaching
career after earning his Ph.D. in English with specializa
tion in African literature. He has been active in extra
curricular activities and is a member of Century Forum.
Under the year-around program at Kalamazoo, he worked
as a research assistant for the Department of Commerce
in Washington, D.C., during his career-service quarter;
he spent six months of his junior year at Fourah Bay Col
lege in Sierra Leone and began reading for his senior thesis
there. His senior thesis is entitled, "Chinua Achebe and the
Critical Approach to the Modern West African Novel."

Ghardaia by Marcel Texier
-
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an oasis in Algeria that has defied time.

Monsieur Texier is a visiting-lecturer in French at Kalama
zoo College this year. He was educated at the Sorbonne
where he took his Licence-es-Lettres, Diplome d'Etudes
Superieures and C.A.P.E.S. He has taught French at Leeds
Grammar School, Winchester Colleg.e (England), and Le
Centre Francois in Stockholm. In Algiers and later in
Luneville, he taught English.
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The Troubled Continent
By John D. Montgomery '41

No continent has held more surprises in postwar
politics than Africa. Long neglected except as an
object for colonial exploitation, it provided about
35 of the 54 new states that came to independence
after World War II, most of them peacefully and
almost according to plan. Thus Africa was ignored
by even the omnipresent politics of the Cold War
until "things fell apart." Then it became a testing
ground for theories and practices of political and
economic modernization, a proving ground for the
United Nations, and a battleground of Chinese,
Soviet, and Western competition. And in the future
lie the most difficult problems of all, as the south
ern third of the continent proceeds along a collision
course of white supremacy and black revolution.
The quiet crisis in Africa was at first an intellec
tual one: how can nations originally conceived as
dependent colonies, whose pre-industrial culture
had been only lightly touched by a few generations
of Western imperialism, develop political, social,
and economic institutions capable of meeting the
demands of the twentieth century? Britain and
France had each made some preparations for the
transition of their colonies-Britain by creating lo
cal political institutions that might grow into re
sponsive and efficient governments, France by ed
ucating a small elite that sometimes proved the
equal of its home-grown varieties. * But the other
vast colonial enterprises of Belgium and Portugal
showed almost no signs of transition except in a
few European enclaves, and even among the Brit
ish and French colonies-in Upper Volta, to name
one-the people and the way of life seemed un
affected by the outside world. Movement in colo
nial Africa was neither steady nor even.
The intellectual problems presented by Africa
were as vast as the continent. Western statesmen
and social scientists now discovering it for the first

time were amazed at its immensity: for Africa oc
cupies one-fifth of the earth's land mass, and its
265,000,000 people comprise a mixture of races
and civilizations ranging from the pre-literate to
the highly specialized. Even now, when the prob
lem of independence is two decades old, well-in
formed Westerners are surprised to learn that the
entire surfaces of the United States, West Europe,
India, and China could fit into the jigsaw puzzle of
Africa, still leaving some unused space; and that
there are as many differences in climate and cul
ture in Africa as between any other inhabited parts
of the world. Generalizations about the less devel
oped countries (LDC's, as the cognoscenti have be
gun calling them) fit Mrica only as generalizations.
In gross terms, underdevelopment means more
than poverty or even lack of industry. Africa is not
the poorest part of the world, though in human re
sources it is the least developed. As Table I shows,
the gaps between rich and poor nations begin with
productivity (Columns 1,2, and 6) and human de
velopment (Columns 4, 5, and 7). The reasons for
these differences among nations invite specula
tions of a Toynbeean or even Spenglerian com
pass: they are certainly more man-made than God
given. Although Mrica is liberally endowed with
deserts and wasteland made uninhabitable by the
anopheles mosquito and the tse-tse fly, and al
though much of its soil cannot be effectively culti
vated by Western methods, there are compensating
mineral deposits, and ways are even being dis
covered for raising crops and animals on the land
*The French approached the problem of granting
self-government on a serious basis with the loi
cadre in 1956. The British introduced various ele
ments of self-government in the 1920's but did not
pursue the matter further until after World War II.
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and for reoccupying territory once claimed by in
hospitable insects. The unevenly and irregularly
distributed rainfall would require large-scale irri
gation dams to make the lands productive, but this
also means that Africa contains nearly 40 per
cent of the world's hydro-electric generating poten
tial. The rivers, hazardous everywhere to transpor
tation, have been navigated by Humphrey Bogart's
African Queen and countless other commercial ves
sels, and a network of pre- and post- World War II
transport planes provides unpredictable and some
times exciting travel opportunities for tourists and
businessmen. The popular images of the continent
are only a fragment of the truth. In spite of its enor
mous shoreline, it is relatively inaccessible by sea
because of the shortage of good natural harbors; it
is hot, but not so hot as parts of Latin America,
Asia, and even the United States; there are still
herds of wild animals roaming here as nowhere
else in the world, but they are fast disappearing.
(You may have only a decade or so left to become
a Big Game Hunter. )
These physical assets and liabilities are not
equally distributed among the nearly 40 nations of
Africa (soon to be joined by others). Many of the
most comfortable climates and best farmlands are
occupied by white settlers in the East and South of
the continent. The largest countries, for the most
part, have the best mineral deposits (exceptions
include poor-but-Iarge Sudan and rich-but-small
Ghana). Most of the national boundaries were ir

rationally preserved from the haphazard lines care
lessly drawn in Berlin in 1885 and other agree
ments in the 19th century and early 20th century;
they do not conform to tribal or geographical fea
tures (except occasionally when they follow river
beds). Africans make up only 10 percent of the
world's population, but they are spread unevenly
across its second largest continent. Old Egypt, Ni
geria, Ghana, Uganda, Rwanda, Burundi, Malawi,
and parts of the Republic of South Africa have over
125 persons per square mile (a density similar to
that of Western Europe); the coastal Maghreb,
much of West Africa, the Rift valleys, the plateaus
of Southwestern Africa, and the Transvaal have
25-125 (similar to the American South); but the
other ninety percent of the continent has very thin
population densities. (Parts of the Sahara, the N a
mib, and Kalahari deserts are entirely uninhabited.)
"Tropical" or "sub-Sahara" or "Black Africa" is in
many ways a magnification of the problems of
modernization. Its emergence to independence was
more sudden, its exposure to colonialism more re
cent, its desire for modernization more urgent, its
literacy rates lower, its tribal relationships more
confused, its past less understood than most of the
rest of the world. As we have seen, however, it is
not a unity, to be positioned at a single place along
some hypothetical spectrum of change from "tra
ditional" to "modern." Culturally it is as diverse as
the more than one thousand distinct linguistic
groups that are found on its gigantic land mass.

TABLE I
The Developed and Underdeveloped World: Regional Comparison
1
GNP"
AREA

2

3

4

5

6

7

POWER
PER
CAPITA

MILES
IMPROVED
ROADS

LITERACY

LIFE
EXPEC
TANCY

DAILY
CALORIC
INTAKE

PEOPLE
PER
PHYSICIAN

KWH
PER
YEAR

PER

PERCENT

YEARS

CALORIES
PER
CAPITA

NUMBER

1,000 sq.

1,830
3,080
155

3,340
5,320
140

500'
870 c
70'

96
98
35

69
70
47

2,920
3,090
2,260

800
730
3,650

105
110

65
70

40
90

16
60

40
43

2,400
2,160

18,300
5,600

110
245
85

70
180
50

100
50
190

25
35
25

47
50
45

2,100
2,360
2,050

4,300
2,000
5,500

325

370

70

60

51

2,630

1,650

PER
CAPITA
DOLLARS

DEVELOPED AREAS b .....
United States · . . . . . . . .
LESS DEVELOPED AREAS ..
Africa (Excl. S. Africa
and Egypt) · ........
Far East (Excl. Japan) ..
Near East and South
Asia .......... , ...
Near East ........
South Asia .......
Latin American
Republics · ........

MILES

ftGNP data for 1963 unadjusted for inequalities in purchasing power among countries.
bGenerally Australia, Canada, Western Europe, Japan, New Zealand, Union of South Africa, and United States.
C1955 and 1958 data.
Sources: Oftice of Statistics and Reports, A.I.D., June, 1965. Data generally for the years 1963 and 1964.
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Tropical Africa includes practically all types of so
cial and political organization and religion. Most
generalizations about it are at least partially false
(including, of course, this one). There are, how
ever, certain common factors which make it pos
sible to deal with the abstraction of "Africa," at
least as a basis for seeking out exceptions.
Colonialism in Africa

The first of these common factors is colonial
ism, which has strongly conditioned all of Tropical
Africa except Liberia and Ethiopia. Imperial rival
ries and wars of conquest established the very
boundaries of the present African states, cutting
across tribal lines, creating new economic relation
ships, and fixing, at least at first, the geographical
bases of statehood. Colonialism introduced most
public school systems, especially at secondary and
higher levels (although many of the primary
schools owe their existence to missionary origins).
Colonialism and the western impact also intro
duced cities, a form of social organization only
rarely found in pre-colonial Africa.
Whatever administrative patterns were followed
in the imperial relationship (and French and Brit
ish techniques differed from each other in impor
tant respects, to say nothing of the Spanish and
Portuguese approaches), colonialism introduced
western ideas of government; it accelerated the de
velopment of the cast economy; it stimulated a de
sire for new consumer goods; and it tied productive
activities to the demands of the mother country.
Colonialism began a process of modernization that
it could not control. It created new classes: for
however much it attempted to preserve and use the
traditional elites as "native authorities" or to econ
omize on the costs of managing such vast tracts of
land with a few administrators, it most often con
tributed to a gradual obsolescence of the existing
bases of privilege and power. Once the colonists
had arrived, the traditional societies began slowly
but irreversibly to change their character.
Tribe and Tradition

The brief decades of colonialism were not enough,
however, to extinguish the characteristic basic fea
tures of African societies. New nations and social
classes did not mean the elimination of kinship and
tribal institutions. On the contrary, modernization
was frequently accompanied by increasing tribal
consciousness and by an intentional manipulation
of traditional symbols and institutions on the part
of the "new elite."
Kinship and tribal institutions are often misun
derstood as factors in African development. They

offer both social and political gains as well as losses
to the emergent state. These institutions cannot be
understood simply in terms of the legendary blood
initiations, leopard societies, and magical dances
which we in the West so frequently associate with
African "tribalism." Kinship groups and tribes are
all-embracing social institutions which afford pro
tection and consolation to their individual mem
bers. They supply social services and psychological
protection, for which the individual "pays" by his
participation and obedience. They both protect and
absorb their members. They offer security, often
enough at the expense of individualism and self
expression. Their powers and sanctions derive
from multiple sources, political, economic, social
and religious. In some respects, they function as
sub-states or as units of local or regional govern
ment, but their functional autonomy then poses a
threat to the structure of national unity and the
process of national integration. Conversely, if they
are absorbed into the higher community of the
nation-state, they may lose their vitality and there
by expose their members to competitive forces with
which, as individuals, they may be ill-equipped to
cope.
Communications

The problems of communications in Africa stagger
the imagination. Professor Joseph Greenberg esti
mates that there may be as many as 1,500 different
languages spoken in Africa (see Table II). English
is used in 18 and French in 21 countries and terri
tories, but only by a small elite group of the educat
ed, and usually, urban population (often 1 % or
less of the total). Only four countries - Somalia,
Madagascar, Rwanda, and Burundi - have an in
digenous language understood by all their African
citizens. Newspapers still do not reach many Afri
can readers even though 72 vernaculars are used in
printed media. Even radio, which broadcasts in
109 languages, is limited in usefulness because
there is only one receiver for every 125 inhabitants
in sub-Saharan Africa, most of whom are in the cit
ies. Probably films offer the best medium for educa
tional purposes, especially if magnetic sound
tracks are used to permit dubbing in of new lan
guages, and mobile units are made available.
Underdeveloped Human Resources

Because so many African soils are infertile and
good arable land is in such short supply, the mass
of the population still has to engage in agricultural
endeavors. Traditional tribal solidarity guarantees
that all shall eat, but it also requires that all shall
work. These factors help explain the scarcity of

7

human resources available for non-agricultural
pursuits.
Educational opportunities in Africa are limited,
especially at the secondary level, in proportion to
the manpower requirements for modernization. Be
cause of the shortage of technical and administra
tive personnel, especially at intermediate levels,
the few available highly trained men are forced to
perform tasks that are delegated to subordinates in
Western societies. This necessity places heavy de
mands upon the time of the most qualified individ
uals, whose prestige and pay are proportionate to
their scarcity, but who are thus over-paid in terms
of many of the functions they are forced to per
form. It also draws further attention away from the
pressing needs for secondary education in admin
istrative and technical subjects. In most countries,
the highest priority is assigned to governmental
functions, and the public sector is therefore rela
tively more fully and better staffed than private
sectors. These proportions are likely to continue as
most of the large-scale in-service training pro
grams are carried out by government agencies.
Thus not only are high and intermediate skills rare,

TABLE II
Principal African Languages
Language

No. of Speakers
(000,000)

Swahili
Hausa
Amharic
Fula (Peulh)
Somali
Ibo (Igbo)
Chiluba
Yoruba
Malinke·Bambara
Dioula
Zulu-Ngoni
S. Sotho
Xhosa
Galla
Rwanda
Rundi
More (Mossi)
Akan
Umbundu
Shona group
Kikongo
Kanuri

r

6"

6
4.5

3-5
3.5
3.4
3

3'

2.5·3
2.5·3
2.5
2.5
2.3
2.2
2.1
2
1.7
1.5
1.5
1.5

Area or Country
East Africa
West and Central Africa
Ethiopia
West Africa
Somalia, Ethiopia, Kenya
Nigeria
Congo (Leopoldville)
Nigeria. Dahomey
West Africa
Southern Africa
Southern Africa
South Africa
Ethiopia
Rwanda
Burundi
Upper Volta
Ghana
Angola
Southern Rhodesia
Congo (Leopoldville)
N. Nigeria, Niger

"At least half as many more non-native speakers use Hausa in
trade.
blncludes a majority of non-native speakers.
'Dioula (Dyula) is the term for Bambara or Malinke as spoken
by traders and settlers away from its major home.
Source: C. F. and F. M. Voegelin: "Languages of the World:
African Fascile One," Anthropological Linguistics Vol. 6,
No.5, (May, 1964).
William F. Welmers: "A Survey of the Major Languages of
Africa," Supplement to The Linguistic Reporter (n.d.).
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but they are nearly all pre-empted for government
service.
Unskilled labor in Africa is plagued by wide
spread migrancy and a cultural incompatibility be
tween traditional rural values and the require
ments of an industrial society. For example, even
semi-skilled labor is at a premium in many parts
of developing Africa. Hunger and tradition drive
hundreds of thousands of migrant workers from
Upper Volta and neighboring countries to the rain
forests and coastal areas of the south. Many mine
and plantation workers travel thousands of miles
by foot, rail, truck, and even plane and ship in a
single year in search of temporary employment.
Some of these return after a few months or years
to their villages, wealthy and well-clothed, to "buy"
a wife and live out their lives in the traditional pat
tern, and are thus lost to the modernizing sectors
of the society.
In this field, too, Africa has offered a surprise to
Western observers. Where stabilization of labor
has taken place, the results have been highly favor
able to employer expectations. In Africa's mines
and in the major towns and cities, a recent study
of labor turnover and absenteeism revealed that
workers do not abandon their posts for casual rea
sons even as much as Europeans and Americans
do. PrOViding proper facilities for family and social
life and desirable consumer articles to absorb the
new purchasing power can usually be expected to
overcome the temptations to migrate to other jobs.
Similarly, the cultural handicaps to the concepts of
"rationalized" labor can often be overcome without
great effort. Unfamiliarity with industrial objects
- electric lights, machinery, stairways, and soph
isticated tools - soon wears off, at least superfi
cially. Some fleXibility in arranging housing ac
commodations, scheduling work hours, and assign
ing supervisors may be required to minimize the
transition from a traditional work environment.
The problems of recruitment, training, and main
taining an unskilled or semi-skilled work force can
be resolved. Indeed, they are not as difficult as
securing managerial and technical personnel.
Education is the only long-term answer to Afri
ca's manpower problem, as encouraging results
have already demonstrated. African students who
have studied in the principal indigenous institu
tions or in Europe or America have yielded their
quota of brilliance and creativity. Education is not
merely an approach to manpower problems, al
though this has recently been a focal point of plan
ning in African ministries of education. Develop
ing men of vision for the leading roles in Mrica is
less a problem of manpower analysis than of cre
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human resources available for non-agricultural
pursuits.
Educational opportunities in Africa are limited,
especially at the secondary level, in proportion to
the manpower requirements for modernization. Be
cause of the shortage of technical and administra
tive personnel, especially at intermediate levels,
the few available highly trained men are forced to
perform tasks that are delegated to subordinates in
Western societies. This necessity places heavy de
mands upon the time of the most qualified individ
uals, whose prestige and pay are proportionate to
their scarcity, but who are thus over-paid in terms
of many of the functions they are forced to per
form. It also draws further attention away from the
pressing needs for secondary education in admin
istrative and technical subjects. In most countries,
the highest priority is assigned to governmental
functions, and the public sector is therefore rela
tively more fully and better staffed than private
sectors. These proportions are likely to continue as
most of the large-scale in-service training pro
grams are carried out by government agencies.
Thus not only are high and intermediate skills rare,

TABLE II
Principal African Languages
Language

No. of Speakers
(000,000)

Swahili
Hausa
Amharic
Fula (Peulh)
Somali
Ibo (Igbo)
Chiluba
Yoruba
Malinke·Bambara
Dioula
Zulu-Ngoni
S. Sotho
Xhosa
Galla
Rwanda
Rundi
More (Massi)
Akan
Umbundu
Shona group
Kikongo
Kanuri

7"

Area or Country

6"
6
4.5
3 -5
3.5
3.4
3

East Africa
West and Central Africa
Ethiopia
West Africa
Somalia, Ethiopia, Kenya
Nigeria
Congo (Leopoldville)
Nigeria. Dahomey

3'
2.5 - 3
2.5 - 3
2.5
2.5
2.3
2.2
2.1
2
1.7
1.5
1.5
1.5

West Africa
Southern Africa
Southern Africa
South Africa
Ethiopia
Rwanda
Burundi
Upper Volta
Ghana
Angola
Southern Rhodesia
Congo (Leopoldville)
N. Nigeria, Niger

"At least half as many more non-native speakers use Hausa in
trade.
blncludes a majority of non-native speakers.
'Dioula (Dyula) is the term for Bambara or Malinke as spoken
by traders and settlers away from its major home.
Source: C. F. and F. M. Voegelin: "Languages of the World:
African Fascile One," Anthropological Linguistics Vol. 6,
No.5, (May, 1964).
William F. Welmers: "A Survey of the Major Languages of
Africa," Supplement to The Linguistic Reporter (n.d.).
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but they are nearly all pre-empted for government
service.
Unskilled labor in Africa is plagued by wide
spread migrancy and a cultural incompatibility be
tween traditional rural values and the require
ments of an industrial society. For example, even
semi-skilled labor is at a premium in many parts
of developing Africa. Hunger and tradition drive
hundreds of thousands of migrant workers from
Upper Volta and neighboring countries to the rain
forests and coastal areas of the south. Many mine
and plantation workers travel thousands of miles
by foot, rail, truck, and even plane and ship in a
single year in search of temporary employment.
Some of these return after a few months or years
to their villages, wealthy and well-clothed, to "buy"
a wife and live out their lives in the traditional pat
tern, and are thus lost to the modernizing sectors
of the society.
In this field, too, Africa has offered a surprise to
Western observers. Where stabilization of labor
has taken place, the results have been highly favor
able to employer expectations. In Africa's mines
and in the major towns and cities, a recent study
of labor turnover and absenteeism revealed that
workers do not abandon their posts for casual rea
sons even as much as Europeans and Americans
do. Providing proper facilities for family and social
life and desirable consumer articles to absorb the
new purchasing power can usually be expected to
overcome the temptations to migrate to other jobs.
Similarly, the cultural handicaps to the concepts of
"rationalized" labor can often be overcome without
great effort. Unfamiliarity with industrial objects
- electric lights, machinery, stairways, and soph
isticated tools - soon wears off, at least superfi
cially. Some flexibility in arranging housing ac
commodations, scheduling work hours, and assign
ing supervisors may be required to minimize the
transition from a traditional work environment.
The problems of recruitment, training, and main
taining an unskilled or semi-skilled work force can
be resolved. Indeed, they are not as difficult as
securing managerial and technical personnel.
Education is the only long-term answer to Afri
ca's manpower problem, as encouraging results
have already demonstrated. African students who
have studied in the principal indigenous institu
tions or in Europe or America have yielded their
quota of brilliance and creativity. Education is not
merely an approach to manpower problems, al
though this has recently been a focal point of plan
ning in African ministries of education. Develop
ing men of vision for the leading roles in Mrica is
less a problem of manpower analysis than of cre

ating opportunities for individual self-expression.
Education cannot be limited to satisfying economic
requirements alone.
lVloreover, a few educated leaders are never
enough. Popular attitudes toward modernization
and the nation state may inhibit even the most able
Mricans from applying their skills where they are
needed. One special problem of African popular ed
ucation, apart from its quantitative inadequacy, is
the irrelevance of much of the system to African
needs. Citizenship training and education for mod
ern values are, if anything, even more urgent in
developing Africa than in modern Western states.
Traditional Attitudes and Institutions

Certain traditional attitudes common in tropical
Mrica represent additional obstacles to economic
modernization. These attitudes include, of course,
the well-known use of supernatural explanation to
explain both normal and unexpected phenomena,
from sudden storms to sudden death. Specific ex
planations and religious practices differ from tribe
to tribe and may include divination, the invocation
of spirits, the use of herbs, manipulation, and even
group psycho-therapy. Such manifestations are of
special importance when they attain the level of
ritual and organized activity. They are not, of
course, unique to Africa.
Attitudes toward property and social institutions
also pose special problems in African development.
Land is almost always considered tribal or com
munal in the subsistence economy. Westerners
have often been puzzled when they have not found
transferrable rights of property ownership in real
estate. Sometimes only surface features-the trees
or the permanent structures resulting from indi
vidual labor - can be sold. In other cases, alloca
tion of land is according to tribal authority, on a
seasonal basis rather than a hereditary one, with
rights being usufructuary rather than capitaI-. Such
conditions do not encourage the adoption of new,
troublesome agricultural techniques suggested by
Western advisors. Even efforts to rotate grazing
lands or limit their access to certain seasons or to
'herds of economic size have been greeted with ri
ots, fence-cutting parties, and, in one case, clubwielding, militant priests. In many parts of Africa,
cattle, which can flourish where little else can
grow, are prestige symbols that cannot be readily
converted to economic uses. While such traditions
vary from place to place, their prevalence consti
tutes a cultural obstacle that is rarely found dom
inant in other parts of the world.
Traditional attitudes toward time can raise ad
ditional obstacles in the way of American-style in
dustrialization and labor management. Subsis

tence agriculturalists, in Africa as in other parts of
the developing world, are seldom "in a hurry," and
the time perspectives nurtured over centUlies of
traditional activity are only slowly altered. As Pro
fessor Edward Hall observed in connection with
the Middle East, it is pointless to make appoint
ments far in advance of an intended meeting with
a man whose time system places everything be
yond a week into a single category of "the future."
The indifference to appointments and contracts, so
frequently observed among the people of Africa,
Asia, and Latin America, is not so much a matter
of procrastination as it is a result of this projection
of traditional time perspectives into the modern
setting.
Cultural History

The absence of written pre-colonial records has
strongly influenced African attitudes toward their
own and foreign cultures. Most African languages
have no written form, however rich and fully de
veloped they are in oral expression. The result is
that few collective memories stretch back accu
rately more than a generation or so. In such cases
history survives only on the form of oral traditions
and disconnected legendary explanations of undat
ed events. When health workers in South Africa
recently tried to persuade Zulus to use millet in
stead of maize, they encountered a cultural resist
ance to change until an anthropologist reminded
the tribesmen that maize had been introduced from
the West only a few generations before, and that
the military glories of the past had been achieved
by armies fed on millet.
The absence of written history reduced men to
discovering anew what had already been learned
and forgotten. Some parts of Africa have only very
recently seen the wheel and the use of gears be
cause there has been limited opportunity for one
people to build upon the work of others. Technol
ogy depending upon the accumulation of experi
mental knowledge is difficult to achieve without
written, and even published, records. Without the
certainties of written histories, each generation
tends to cling to its traditions literally and rigidly,
in order to preserve what is known to be valuable
from the past.
Similarly, the absence of documentation has
handicapped some of the processes of nation-build
ing. The long decades of dependence on foreign
cultures have created a corporate inferiority com
plex (a general attitude among African leaders) 
a term used even by some African statesmen in de
scribing their colleagues. National pride in Africa
is weakened by national instability and the new
ness of nationhood; racial pride is. humbled by the
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