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Minutes of the Educational Policies Committee 

September 26, 2006 

Present:  Kathy Smith, Sandy Hudson, Robin Rank, James Lewis, Elizabeth Manwell, 

Bob Stauffer, Diane Kiino, Jaideep Karamchandani Derek Gianino, Patrick Tanis. 

Minutes from 9/19/06 were approved. 

The big issue for the year is gen ed and EPC has been given responsibility for a thorough 

discussion.  Whatever we come up with, there needs to be broad consensus. 

Kathy will check with President Wilson-Oyelaran whether the target date for completion 

is still March.  

James: did our report on gen ed best practices go anywhere else?  FEC?  Provost 

indicated so but has not been confirmed. 

Faculty focus groups:  is this the way to go? 

 James: Yes 

 Bob:  small group with a suggested plan that people (focus groups?) can 

respond to.  Then goes pack to a group (over summer with compensation) to 

refine and bring back to faculty. 

 James: Focused focus groups.  Need to provide direction and specific 

questions.  Models, something that creates a set of questions that groups can 

respond to.  Contact, result, contact again. 

 Elizabeth: agrees; needs transparency.  

Sandy: what is the motivation behind this?  There are some things we could tweak but 

95% of cultures are double counting for other requirement; redundant. CE: what are we 

trying to gain with that when we don’t have enough courses to go around for 

majors/minors and then requiring everyone to have one?  Taxing on faculty.  If we 

tweaked, students would have no problem meeting requirements.   

Bob: CE argument was there is a certain kind of learning that can only be done by doing; 

then enhances appreciation.   

Focus on getting culture into more of our courses rather than having it a separate 

requirement. 

Starting points for focus groups: 

 EPC’s Best Practices document 

o Too long? 

o 12 pp but in outline form.  Would not take that long to read. 

o Maybe just the section on other institutions—might result in people 

obsessively analyzing other institutions. 

Is this a hopeless circle?  We continue to come up against strategic planning and how that 

might impact/duplicate/render moot this task. 
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Distinctiveness 

 We want to highlight our distinctiveness. 

 Diane: What about the CLA?  Are those goals that were assessed what we 

want to achieve and doesn’t our performance on that make us distinctive? 

 James:  Distinctiveness as a trap.  Why should we be looking for a whole new 

set of goals?  We could find ourselves very lonely. 

 Robin:  are we looking for distinctiveness in the wrong place?  Is gen ed 

where we should be distinctive? 

 The whole package is what makes us distinctive. 

Goals and outcomes: 

 Elizabeth:  when we talk about goals and outcomes it’s hard to separate out 

gen ed from the rest of the package. 

 Outcomes too broad a starting point? 

 Bob:  from last year…no shared experience at any level (shared course); intro 

to discipline as primary vehicle for meeting aos; seniors in classes with 

freshmen for gen ed…need more upper level senior level courses for senior 

gen eds.  These may be tinkering. 

 The 3 summary points of the best practices report address these and may be a 

good starting point. 

 Kathy has a document from Kiran listing outcomes for each of the 5 

dimensions of a K education. 

Homework: 

 Generate a talking point list via email for input from everyone, including 

students, by end of this week.  For discussion next week. The 5 dimensions? 

Kathy got a document from Kiran that has outcomes for each dimensions. 

 Re-read the Best Practices document 

Respecfully submitted, 

Diane Kiino 



EPC MINUTES 

October 10, 2006 

 

Present: Smith, Hudson, Rank, Lewis, Manwell, Potts, Stauffer, Gianino, Tanis 

 

Minutes from 10/3/06 were approved. 

 

Kathy noted that she has not yet approached the provost for financial support for the focus 

group project. However, $100 will be available, probably from the Teagle grant,  to purchase 

a digital tape recorder. 

 

The committee then turned to several new course proposals. 

 

A one-time only ANSO course on The Social Context of Sexual Behavior received 

provisional approval. This course will be offered instead of Cunningham’s course on The 

Family. Stauffer will discuss course requirements with the adjunct professor to ensure they 

are consistent with Kalamazoo standards. 

 

Another one-time only course titled “Faster, Higher, Stronger: Sports in East Asia” also was 

approved, replacing this year the course on Women and Marriage in Asian History. We 

agreed that this substitution most likely will not mean a reduction in enrollment. As part of the 

discussion of this course, we briefly discussed the two different approaches to course 

replacement when someone is on leave. One is to duplicate as much as possible the courses 

not being taught. The other is to take advantage of an opportunity to offer something new and 

different. Consensus seemed to be that the latter was desirable as long as the course that isn’t 

being offered is not a critical basic course in a department’s program. 

 

It was observed that both of the preceding new courses are replacing courses that serve the 

women’s studies program, and Karen Boatwright at least needs to be notified of this. 

 

A third one-time only history course, on Comparative Revolutions, also was approved. 

 

Finally, a permanent new history course on “The American Frontier and West to 1893” 

was approved. 

 

Two issues related to new courses were then discussed. One has to do with timing. Since 

advising and registration are now occurring a week earlier, this means we need proposals for 

the spring quarter by the end of the fall quarter or, at the very least, by Monday of the first 

week of the winter quarter. The other issue concerns the request for a bibliography as part of 

each new course proposal. This requirement had been revisited and reaffirmed last year, but a 

note to the committee from David Barclay put the matter back on our agenda.  

Some argued that the requirement was unnecessary and thus mainly a form of “make-work.” 

Others felt that the development of at least a modest bibliography was a useful exercise in 

thinking through a new course and that the availability of this bibliography did give EPC 

some indication of the preparedness of the proposer to teach the course in an up-to-date 

fashion. The majority seemed to favor keeping the requirement but making it clear that we 

were asking for a page or two of key texts.  Kathy will formulate the rewording of this for the 

course proposal form. 



 

We then turned to general education matters and particularly to preparation for the focus 

groups. We approved James’ list of guiding questions and agreed that these should be sent out 

in advance to focus group participants. With regard to the list of “outcomes,” we moved the 

notion of global citizenship to be part of preparing citizens, an outcome we will call “Civic 

Engagement and Global Citizenship,” and  we decided that quantitative reasoning ability may 

be assumed to be part of critical thinking and problem-solving. A brief discussion followed as 

to whether “moral reasoning” had too strong a religious connotation and whether “ethical 

reasoning” was preferable. The outcome seemed to be that we would keep “moral reasoning” 

but make sure that it was understood to go beyond religious thought or reasoning. Finally, we 

decided to expand “career preparation” to include preparation for graduate and professional 

study, though without the implication that it was only about that.  

 

A brief reference to the proposed timing of the focus groups followed, with Kathy noting that 

we still need information about the various cohort members from Sue Gibson but that we do 

hope to complete the focus groups this quarter.  

 

The student members noted that various students were still wondering about the calendar for 

next fall, particularly whether we are still considering an earlier start. Kathy reminded us all 

that the calendar for next year was set last spring. 

 

Bob Stauffer 



EPC MINUTES 

October 17, 2006 

 

Present: Smith, Kiino, Lewis, Manwell, Potts, Rank, Stauffer, Gianino, Karamchandani, Tanis 

 

Minutes from 10/10/06 were approved as revised. 

 

The committee approved the new 100-level course sequence in History with some discussion of 

the logic of the 100- and 200-level distinction in that department. 

 

The committee approved a new HIST/RELG class on Zionism with major, minor, and AOS 

credit in both departments (but not Cultures). 

 

The committee approved the renaming of one BIOL class and the renumbering of another. 

 

The committee approved the renaming of PHYS 390 with a new course description. 

 

The committee discussed the faculty focus groups at length.  Bob suggested that the first 

question on James’s list assumes a body of agreed-upon outcomes that may not conform exactly 

to the outcomes on Kathy’s list.  The committee discussed rewriting the first question as a 

prefatory statement (which James is to do for the next meeting).  It also discussed whether the 

focus group conversation should be about outcomes or about the ways to achieve outcomes 

(particularly curricular and gen ed) or both.  And it considered whether the outcomes list should 

include the kind of specific content outcomes that are identified by Bok (e.g., basic economic 

knowledge).  The committee decided that the focus groups would discuss both outcomes and 

ways to achieve outcomes and to expect a somewhat open-ended conversation. 

 

The committee then turned to the cohort lists.  It cleaned up the lists, eliminating a few names, 

adding others, moving one or two, and combining the continuing and untenured groups.  It also 

decided to reassign members of the new continuing/untenured group to other groups on the basis 

of date of hire.   

 

Kathy asked the committee members who will be leading focus groups to check their schedules 

against the proposed times and email her with any conflicts. 

 

With Gary Gregg and Anne Dueweke unavailable, the committee decided to invite Kiran 

Cunningham and Alison Geist to come to our next meeting to provide us with some guidance on 

running focus groups. 

 

Derek raised the possible tension between the goal of graduate school preparation (in the fairly 

narrow sense of maintaining a high GPA) and the reality of broad gen ed requirements that force 

students to take a relatively large number of classes outside of their areas of interest or ability. 



EPC MINUTES 

October 24, 2006 

 

Present: Smith, Kiino, Lewis, Manwell, Potts, Stauffer, Gianino, Karamchandani, Tanis 

 

Minutes from 10/17/06 were approved. 

 

Kiran Cunningham (ANSO) and Alison Geist (Service Learning) met with the committee 

to discuss our planned focus groups.  They were generally impressed with the thought 

that the committee had already put into this process, emphasizing that setting goals and 

devising a strategy to achieve those goals were the keys to successful focus groups.  They 

offered very interesting questions and insights into our outcomes list and focus group 

questions.  They suggested limiting the number and scope of questions to allow ample 

time to discuss the issues on which we most want input and pressed us to consider what 

those issues were.  They also discussed the process of running the focus groups.  And 

they suggested setting up a pilot group once we had prepared a guide for the group 

leaders. 

 

After Kiran and Alison left, Kathy briefed the committee on her report to FEC. 

 

The committee then resumed its discussion of the outcomes list and focus group 

questions.  Much of this discussion focused upon the necessity for and utility of question 

#1 (gen ed vs. discipline-specific), revealing some difference of opinion.  The committee 

decided to try to limit discussion on both the outcomes list and question #1 to 10-15 

minutes each.  Derek (seconded by Patrick) suggested that question #1 is very important 

from the students’ perspective.  The committee decided to set up a pilot group before its 

next meeting.  Lanny suggested that it might be valuable to be able to quantify the 

participants’ answers to question #3 (extent of change).  Bob suggested adding a very 

open-ended exit question.  The committee asked James to take our existing documents 

and convert them into the material needed for the focus groups (including a script). 

 

[These minutes are a bit thin, but they can be augmented with a taped copy of the meeting 

(see Lanny)]. 

 

 

   



EPC Minutes 

31 October 2006 

Present: Brady, Gianino, Kiino, J. Lewis, Manwell, Potts, Rank, 

K. Smith, Stauffer, Tanis 

 

•Minutes of 24 October 2006 were approved. 

 

•Approval of one- time offering in Religion, “Religion and Nature.” 

 

•Report and Discussion of Pilot Focus Group: 

 

(a) Observations: 
— at times difficult to stay on topic 

— separating out discipline specific from gen ed still 

a problem 

— 1st prompt was helpful in generating discussion,  

2nd less so 

— faculty was thoughtful, engaged, tentative at first, 

in general pleased to have been invited 

 

(b) Concerns of participants and EPC committee members: 

— Do faculty want broad or more focused discussion of 

these issues? 

— Should we provide more background to participants? 

— Is the second part of the handout useful as written, 

since one man’s sweeping change is another man’s 

tinkering?   

— Should we configure the second part as intersecting 

axes, complex to simple, more choice to more 

prescriptive? 

— Not much discussion of what people would like to 

see, especially in terms of innovative models 

— Does the script encourage people only to think about 

which plan to favor, instead of encouraging them to 

think broadly about gen ed and to generate new ideas? 

— Wording of some elements of outcomes was 

contentious. Should we alter it? 

(c) Actions: 
— K. Smith to send last year’s EPC report on best 

practices to the faculty as background for focus groups 

— K. Smith to reiterate in e- mails to cohorts the 

background and impetus for focus groups  

(J. Lewis to find verbiage) 

— Make second portion of handout a continuum rather than 

a list, in an attempt to disambiguate terminology.   

For now, only in terms of the kind of change needed. 



— Add a section (list? talking point?) that offers 

potential models for gen ed.  Facilitator can point to 

advantages and disadvantages of each model as necessary. 

— Facilitator to cycle back to outcomes, in order to 

create openness to new ideas and a free exchange of 

ideas. 

— Leave script essentially as is, in order to promote 

discussion. 

 

•Logistics of Focus Groups 

 

(a) K. Smith reported that response rate was quite good. 

 

— Concerns that people thought their input won’t make  

a difference 

— Concerns that people are very busy this quarter 

— Actions: 

Blur cohort groups  

Promote focus group participation through  

those who have participated 

 

(b) K. Smith will set up next set of focus groups.   
Perhaps we can do two or three at a time. 

 

(c) Will staff with two members of EPC: facilitator  
and recorder 

 

(d) Next focus groups: 
 

a. Thursday 11/2 common time: J. Lewis (Manwell) 
b. Monday 11/6 4:10: Smith (J. Lewis?) 
c. Tuesday 11/7 11:30: Stauffer (Kiino) 

 

•CIP/Experiential Education 

 

(a) K. Smith reported that there has been discussion 

between FEC and Experiential Education about credit 

that students receive for courses on foreign study, 

particularly whether courses should count for cultures 

credit.  CIP recalls having been given a mandate by 

EPC that only courses about the culture in which the 

student is studying can count for cultures credit.   

No record, however, can be found (yet).  We may need 

to take action on this. 

 

Respectfully submitted, 

E. Manwell 



EPC Minutes 

7 November 2006 

Present: Brady, Karamchandani, Kiino, J. Lewis, Manwell, Rank, 

K. Smith, Stauffer,  Tanis 

 

•Minutes of 31 October 2006 were approved, with emendation. 

 

•Focus Groups 

 

(a) Logistics 

-15 faculty members have not replied at all 

-10 or so have not been able to be scheduled 

-will send one more reminder—what can it hurt? 

 

(b) Tips for facilitators 

-leave ample gap between questions within a section 

-be flexible—may need to adapt for each group 

-question on gen ed vs. discipline specific still not 

a very good one 

-people have come to talk about gen ed—may need to 

reel them in to talk about other issues 

-it might be useful to have 1-2 pages written 

summaries from each group 

 

(c) Interesting ideas emerging 

-cognates in lieu of requirements 

-core—1 course/cluster of courses 

 

(d) Miscellaneous 

-K. Smith reported that a rule of thumb is gen ed 

counts for 1/3 of all credits 

-We should keep the CLA data in mind 

-J. Lewis has list of 19 possible outcomes of gen ed 

curricular revision—will send it to EPC.  Perhaps we 

will want to send it out to all focus group 

participants. 

 

•CIP and Cultures Credit: 

 

(a) Current process: 

-Joe determines if course should receive credit 

-if not pre-approved, student may petition for credit, 

but it is a very rigorous process (more rigorous than 

that required by EPC to obtain a cultures designation) 

-at one time Joe reviewed all courses from K programs, 

and determined what cultures credit they could count 

for (if any) 



(b) Questions 

-should the process mirror the EPC process for 

assigning cultures credit? 

-should we merely change the rule for Joe? 

-to whom should a student apply for credit? 

 

(c) Observations 

-at others schools the decision over credit as well as 

appeals would lie with the registrar and an ad hoc 

committee convened as needed 

 -in lieu of a registrar (during the interregnum), 

should students  appeal to Joe?  A subcommittee of 

EPC?  A subcommittee of EPC  and AS? 

-perhaps time to review the pre-approved list 

-perhaps cultures credit should be awarded simply for 

attending a study abroad program, since the original 

intent of study abroad conforms with the goals of the 

cultures credit 

-perhaps students could carry back more than one 

cultures credit from study abroad (if in two areas) 

-perhaps the ICRP should count for cultures credit 

-would the Philadelphia program, for example, count as 

a US cultures credit? 

 

 

 

Respectfully submitted, 

E. Manwell 
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EPC Minutes from Tuesday November 21st, 2006 

 

Present:  K. Smith, Brady, Gianino, Kiino, Lewis, Manwell, Potts, Rank, Stauffer. 
 

Minutes of November 7th 2006 were approved.   
 

 

Cultures Courses on Study Abroad 

 

Issue:  Right now, only courses in culture of study abroad country count for cultures courses 

while students are on study abroad.  Should we change this? 

 

Why was this rule created?  Made sense to have students take courses about the country in which 

they are studying.  Not necessarily a reason to keep the rule. 
 

Situation where students are encouraged to take a course in the culture of the country they will 

study in before they leave for study abroad – this discourages them from taking a course in the 

culture of that country while they are on study abroad in that country.   
 

Should we broaden the cultures courses requirements to include courses in the cultures of other 

countries while a student is on study abroad?   
 

In some cases, a course in US culture taken abroad is not the equivalent of a US culture course 

taken at home, so it should not count for cultures requirement.   
 

Comparative cultures courses taken on study abroad could count for cultures.  Should they? 

 

Some courses at study abroad sites do count for majors, but those courses must be approved by  

K faculty. 
 

Issue:  Students in the Sciences cannot make progress on taking courses in their majors at most 

study abroad sites – few offer science courses.  So science majors use study abroad to fill in their 

general education requirements.   
 

Quagmire:  do any courses on a cultural topic count for cultures?  How do we know a course 

meets our requirements when it is taken elsewhere?  If any course on culture counts, then does 

the cultures requirement mean what we intend it to?  It doesn’t work to have more lenient 

standards for cultures courses taught at study abroad sites.  All courses must follow the 

designated pedagogical rubric to meet cultures requirement.   
 

Joe Brockington has evaluated course taught at study abroad sites – but only those programs 

administered by K.   
 

How would these courses at study abroad sites be evaluated, and by whom?  Not EPC! 

 

Motion:  Students be allowed to take cultures courses for cultures credit even when the course 

content is not about the country of study on study abroad.   
 

Motion passed.  (One Nay). 
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Student Input on General Education 
 

Kathy Smith met with two of our student members of EPC, Derek and Patrick, over lunch to get 

the student perspective on General Education.  They see two avenues for student input:   

1) an online survey, and 2) Student Commission would ask campus commissioners to go door  

to door and ask survey questions.  Survey would be written by the EPC student representatives 

and an EPC member. 
 

As incentive, there *may* be a drawing for an ipod (funded by Student Commission).   
 

Issues for students:   
 

1) General Education Requirements 

2) Calender issues 

3) Other issues brought forward by students 

4) Balance between General Education and Disciplines 

 

Students cannot offer models of curriculum, but they can comment on outcomes. 
 

Last year, the ISAC student survey collected student comments about General Education.   

We could look at those. 
 

K has purchased a license to Survey Monkey, which could be used to conduct the online survey. 
 

Faculty Focus Groups Results 
 

Next steps for digesting the faculty input:  transcribe the Focus Group tapes and distribute to 

faculty.  Who will transcribe the tapes?  Maybe Terry and Esther, maybe help from a student 

worker.   
 

K could purchase software that would digitally transcribe the tapes….  Maybe? 

 

Kathy will email faculty to thank them for their participation in the Focus Groups, and soliciting 

further thoughts.  EPC will deliver Focus Group transcripts Winter Quarter and follow up. 
 

Transfer and Inter-Institutional Courses 
 

Issue from last May, 2006:  Credit for lower-level courses and inter-institutional courses. 
 

Transferring a course means a student takes a General Education course at another institution 

during summertime and transfers the credit to K.   
 

Inter-institutional course means a student takes a course at either WMU or KVCC, and the 

course is not offered by K (ever), and credit is transferred to K.  Courses must be taken while K 

is in session – not during the summer.  (I’m still not clear – is this for majors courses only?) 

 

K does not allow seniors to transfer credit from lower level courses taken at other institutions.   
 

Problem with students taking courses at other institutions so they can raise their grades because 

courses at other schools are easier.   
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Problem with seniors taking courses inter-institutionally and getting credit for it, when the 

*same* course would not qualify for transferred credit.   
 

There is an increase in inter-institutional courses, though it is not huge, and they are concentrated 

in certain departments.   
 

Bottom Line:  Inter-institutional courses should be an exception rather than a planned course  

of study.   
 

Miscellaneous 
 

What about the Lawrence conference?  Not resolved. 
 

Sixth Week of Winter Quarter the Teach Munch (formerly Teach Lunch) will discuss  

General Education.  What is the relationship between evaluation of General Education and 

Strategic Planning? 
 

Of all faculty contacted, 18 to 20 did not respond to any message about the Focus Groups. 
 

One more Focus Group will be held on Wednesday, Nov. 29th at 4:00pm (Exam Week).   
 

Kathy will gather the EISQ forms completed in the Focus Groups (these are the questions about 

Outcomes forms).  Amy Elman would like to tabulate some responses for the Experiential 

Education Committee. 
 

Winter Quarter:  New Course Proposals are due Tuesday of Third Week.  Advising has been 

moved back to Sixth Week.   
 

We will meet Second Week of Winter Quarter (quarter starts on a Wednesday). 

 



9 January 2007 

EPC Minutes 

9 January 2007 

Present: A. Brady, Gianino, Kiino, J. Lewis, Manwell, Nordmoe, Potts, Rank, K.W. Smith, 

Stauffer 

 

I.  Focus Group Results 

 

 •Summaries of Essential, Important, Somewhat and Questionable outcomes from focus 

 group questionnaire have been sent to Elman for use in Experiential Education 

 Committee 

 •Should we send out summaries to faculty? 

  ACTION: Kiino, J. Lewis, Manwell and K.W. Smith will collate information  

   from the fall, see what we have and perhaps, possibly, in the   

   future, distribute as seems best. 
 

II.  Registrar 

 

 •We should think about the appeals process when developing academic policy 

 •Perhaps academic standards and EPC should work together more closely 

 •Registrar should be thought of as interpreting and implementing, not enforcing,   

  academic policy 

 •One problem: first third of the catalogue needs to be looked at for revision and deletion 

  ACTION: revisit this issue after we have a new registrar 

 

III.  Student survey 

 

 Why are we doing it and what do we hope to get from it? 

 

  •We want to learn the value of the current components, what works best and  

   where the greatest difficulties are. 
  

 How will this differ from focus groups that were run last spring? 

 

 Should students be asked about: goals and outcomes of gen ed? 

      mechanics of the system? 

      procedural issues? 

      what students find relevant and valuable? 

      what are the barriers or hurdles? 

      what elements drew you to K or what would have? 

      how burdensome is the current system? 

 

 Concern that a survey of students would look too much like a vote for or against certain  

  curricular items. 

 Concern that focus groups/survey might prove too onerous. 

 Concern that this should not be done unless faculty is sincere and intends to use the input  

  from the students in a productive fashion  
 

 Could a student focus group piggy-back onto the NSSE student-led focus groups? 

 

  ACTION: Nordmoe, Stauffer and student members will meet this week to  

    formulate a strategy and will report back next week. 



9 January 2007 

IV.  Miscellaneous 

 

Tabled until next time: New course 

    Approval of minutes from last meeting 

    WMU education partnership 

 

Questions:   Will calendar approval rest with us this year?  
 

 

 

Respectfully submitted, 
 

E. Manwell 

 



16 January 2007 

EPC Minutes 

16 January 2007 

Present: A. Brady, Kiino, J. Lewis, Manwell, Nordmoe, Potts, Rank, K.W. Smith, Stauffer, Tanis 

 

I. Minutes of 21 November 2006 and 09 January 2007 were approved by unanimous acclamation 

 and with much fanfare. 
 

II.  One-time course offering (“Occupiers and Occupied in Post-World War II East Asia”) 

 was approved. 

  •KW Smith will check with Bundy to see if it should also count toward the Asian  

   Studies major. 

  •Brady chastened us all with the reminder that courses should be approved by  

   EPC before they are put on the books.  Departmental chairs hung heads in  

   shame having been duly cautioned.  
 

III. Student focus groups were discussed at length.   

 •Focus groups will not be coupled with the NSSE focus groups, though there is hope that  

  students trained to run one will also be able/available to run the other.  Tanis not  

  only pledged to attend the training session on Thursday night or lose his immortal  

  soul, but he even vowed to coerce other student members of the committee to do  

  the same. 
 

 •We discussed how many students and which students to sample.  We have tentatively 

  decided to run four focus groups during 7th week (perhaps on the NSSE model,  

  MW 5:30-6:30, TR at common time).  NSSE focus group members stated their  

  intention to over-invite so as to get a larger and more representative sample.  We  

  took this sage advice under advisement.  It was also pointed out that a big-name  

  sponsor for our focus group might improve attendance.  We may or may not seek  

  a backer (StuCom?  The President?  Google?).  Students for the focus groups will  

  be drawn from all four classes, but focused and grouped by rank (1st years, 2nd and 

  3rd years, 4th years). 
 

 •Ah, what to ask our groups?  We came up with something like this: 
 

(1) Complete the survey on outcomes (which was given to faculty focus groups). 

(2) Provide handout (perhaps P. Sotherland’s) on current gen ed requirements.  

Define gen ed as courses outside the major. 

(3) Ask: What have you found most valuable among the gen ed  

 requirements? 

What have you found least valuable? 

How easy or difficult was it to fulfill the gen ed requirements? 

How well did the gen ed requirements help you attain the gen ed 

goals? 

What would you have liked to have found in your gen ed 

experience that you didn’t get? 

 



16 January 2007 

  In addition there were some interesting comments and suggestions that (to this  

  scribe) seem worthy of mention. 
 

(a) Perhaps one way to get students to focus on gen ed from the outset of 

the focus group is to see if they can write down the gen ed 

requirements of the college. 

(b) Focus group facilitators should take care that the session does not 

devolve into a discussion of particular courses. 

(c) It would be useful for students to note on the outcomes form their 

major or division. 
 

It was recognized by the perceptive members of the committee that the language 

of these questions will need to be altered for each of the three groups, in particular 

for the first-years. 
 

IV. We adjourned at 4:55, exhausted by our cogitations. 
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EPC Minutes from Tuesday January 23rd 2007 

 

Present:  K. Smith (chair), Brady, Gianino, Karamchandani, Tanis, Kiino, Lewis, Manwell, 

Nordmoe, Rank, Stauffer. 
 

Minutes of January 9th and 16th 2007 were approved.   
 

Two Course Proposals to Consider:  Spanish 205 and Language 1xx 

 

Spanish 205: Culture of Health and Disease in the Hispanic Community, instructor Maria Jose 

Romero-Eshuis, Romance Languages. 
 

Language 1xx: US Culture and Academic English Skills III: Americans and their English, 

instructor Jane Blythe Warren, Language. 
 

Statement from Joe Brockington regarding US Culture and Academic English Skills III course 

was distributed. 
 

Discussion of Spanish 205 Proposal:  Submitted as a one-time only course.  Has a Service 

Learning component.  Will not count for major in Spanish; will count for Health Studies and 

Cultures Requirement.   
 

Letter of support submitted by Director of Health Sciences Diane Kiino on December 21st 2006. 
 

Who will take the course?  Students with a minor in Spanish and more than one 200 level 

Spanish course, and those studying Health Sciences.  Diane Kiino recommends that her  

pre-Health Studies students take Spanish.  Several students interpret Spanish for their Service 

Learning at the Hospital.   
 

EPC would like the Culture aspect explicit in the course description. 
 

Spanish 205 will be offered every Spring and will not replace an existing course.  It may  

be offered as an additional section of Spanish 202 or 203. 
 

There was a motion to approve Spanish 205 as a permanent course.  Motion approved. 
 

On to the next course:  US Culture and Academic English Skills III: Americans and their 

English, Language 1xx. 
 

Concern was expressed about overlap of this course with Espy Baptiste’s ANSO 240 “Language, 

Culture, and Society,” also taught in the Spring.  Joe Brockington’s statement indicates that 

Language 1xx is intended to be taken by International Students who need to improve their 

English skills.  Language 1xx will not be cross-listed with ANSO 240, and is not eligible for 

ANSO Area of Study.   
 

Jane has taught this course in the past as a First Year Seminar for International Students, and she 

felt that the course would be more effective with native English speakers enrolled.   
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EPC should consider the number of students enroll in ANSO 240 and compare it to how many 

students  may take Language 1xx, with the intention of determining if Language 1xx will draw 

students away from ANSO 240.   
 

EPC decided to ask the Chair of Anthropology/Sociology (EPC’s own Bob Stauffer) to discuss 

the issue with Espy and compare the two syllabi for Language 1xx and ANSO 240.  He will then 

submit a letter of opinion and evaluation to EPC, which will then assess and give its own opinion 

on the matter.  Approval of Language 1xx is pending further investigation. 
 

EPC approved the second offering of ANSO 207 The Social Context of Sexual Behavior for 

Spring 2007.  This course was approved as a temporary course for Fall 2006. 
 

Requirements Distribution Document 

 

Alyce Brady distributed a document that listed how many course satisfy degree requirements, 

and how often they are taught, what time of day, and how many seats.   
 

Regarding the Cultures Requirement, how many courses address Cultural Regions in 2005-2006?  

How many seats are there for Creative Expressions courses? 

Not sure. 
 

Alyce’s list does not include courses that require pre-requisites, such as courses taught in another 

language.  Some courses are cross listed with others, affecting the number of seats available.   
 

The College is low in the number of courses taught in cultures of Latin America and the  

Middle East.   
 

Student Focus Groups Planning 

 

Are we ready to conduct the EPC Student Focus Groups during 7th week? 

 

When should the sessions take place?  Common time?  Evenings? 

 

Should Faculty attend the Student Groups?  No – students tend to clam up when faculty are 

around.  Should sessions be taped?  Tapes would be useful for reference, but sessions will not  

be transcribed.   
 

Should the Outcomes survey sheet be distributed to students as well? 

 

EPC expects more seniors than underclass students to participate in the focus groups.   
 

Also, EPC needs to explain to students that General Education in this discussion refers to the 

degree requirements, and not any course taken outside of the major. 
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Can we prioritize the five questions that we formulated to ask students in the Focus Groups?  

(questions listed below) 

 

What have you found most valuable among the general education (gen ed) requirements? 

What have you found least valuable? 

How easy or difficult was it to fulfill the gen ed requirements? 

How well did the gen ed requirements help you attain the gen ed goals? 

What would you have liked to have found in your gen ed experience that you didn’t get? 

 

Perhaps we should switch the order of questions 3 and 4?   
 

Student Focus Groups will be lead by other students; EPC and faculty will not be present.   

EPC must be careful and not have student leaders ask too many questions; need to allow time for 

consideration and discussion.   
 

EPC needs to decide on times and places for the Student Focus Groups.  Check on Dewing 204.  

EPC student members will check on which times are good for students to meet. 
 

Alyce will work on randomly generating more student names for focus group invitations. 
 

How should EPC invite the students and what should our wording be?  Should invitations come 

from EPC and its student members? 

 

NSSE (National Survey of Student Engagement) student focus groups receive invitations via two 

emails.  (for comparison, the NSSE student focus groups will meet this quarter, prior to EPC 

focus groups.  There will be no faculty present at the NSSE student focus groups).   
 

Faculty Focus Groups 

 

EPC looked at the Focus Group Summaries document distributed by Kathy Smith, with color 

coding to indicate revisions. 
 

EPC will send the final Summaries document to Faculty before the sixth week faculty meeting. 
 

What are the Bold Ideas?  Let’s not start with the Cautionary Notes. 
 

Summary should note that Breadth is not listed as Essential.  Faculty had comments about both 

“Breadth of Interest,” and “Appreciation of multiple ways of knowing and thinking.”   
 

Also, should note in the Summary that there was an absence of conversation on the concept of  

a Core.  
 

Meeting adjourned at 4:45pm. 
 

 

Minutes respectfully submitted by Robin Rank 
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EPC Minutes from Tuesday January 30th 2007 

 

Present:  K. Smith (chair), Brady, Gianino, Tanis, Kiino, Lewis, Manwell, Nordmoe, Rank, 

Stauffer. 
 

Minutes of January 23rd 2007 were approved.   
 

Course Proposals to Consider, Round Two:  Spanish 205 and Language 1xx 

 

Spanish 205: Culture of Health and Disease in the Hispanic Community, instructor Maria Jose 

Romero-Eshuis, Romance Languages. 
 

Language 1xx: US Culture and Academic English Skills III: Americans and their English, 

instructor Jane Blythe Warren, Language. 
 

Discussion of Proposal for Spanish 205 Culture of Health and Disease in the Hispanic 

Community:  Re-submitted as a one-time only course, not a permanent course.  Qualifies for  

US Cultures Credit.  Maria Jose Romero-Eshuis submitted a definition of culture via email for 

Spanish 205.  Brief discussion of the definition of culture as explored in the course.   
 

EPC approved Spanish 205 as a one-time only offering. 
 

Back to Lang 1xx:  US Culture and Academic English Skills III: Americans and their English. 
 

Revisiting the concern that Lang 1xx, offered Spring quarter, may overlap with Espy Baptiste’s 

ANSO 240 “Language, Culture, and Society,” also taught every Spring.  Bob Stauffer has talked 

with Espy and his department about the issues.  They are concerned less about the number of 

students that may be drawn away from Espy’s course than about the fact that the two courses are 

virtually the same, only using different books.  K is a small institution with limited resources – 

why duplicate efforts?   
 

An unknown piece in the discussion is how long Jane’s position will exist.  Concern was 

expressed over the possibility that ANSO 240 would fall by the wayside (Espy may develop  

a different course) while students took Lang 1xx instead, and if Jane departs from the College,  

the ANSO department would be left with no course in linguistics.   
 

Idea of Jane and Espy team teaching the course was discarded.   
 

Some international students took ANSO 240 and found it difficult, whereas other internationals 

in the course did well.  Lang 1xx would be geared toward the international students, but would 

mix them with native English speakers.   
 

If EPC does not approve Lang 1xx as a permanent course, then Jane will continue to teach the 

course for international students only, as she has been teaching it.  It would also give 

international students the credits needed to qualify for legal student status in the US.   
 

Final decision:  EPC approved Lang 1xx as a one-time only offering.  The course may be 

approved two more times as a one-time course.  This will allow Jane to teach the course and see 

what the impact of it will be.   
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Calendar for 2008-2009 

 

Many possibilities were discussed. 
 

What if Orientation started on September 9th?  Fall quarter would begin on September 15th, and 

would be finished before Thanksgiving.   
 

Problems:  Exam week would be during Thanksgiving week.  Change to length of Winter Break 

– early start makes a six week Winter Break.  Summer would be ten weeks rather than thirteen 

weeks, effecting faculty and students (booed by some).  Impact on Land Sea?  Not sure -  

Land Sea is moving to the Dean of Students.   
 

Students would like Fall to start earlier and finish exams before Thanksgiving.  Earlier start is 

better for athletes – they would be on campus for less time without being in class, and that would 

save on housing expenses.   
 

Issues:  Fall quarter doesn’t really have ten weeks, due to Thanksgiving week.  That week often 

turns into a week with one day of class.  What about not having any classes during Thanksgiving 

week?  Then the week after Thanksgiving would be tenth week of classes, and exam week would 

be the following week.  More and more schools are moving to this schedule. 
 

In this scenario, Fall quarter would begin on September 22nd, but exams would go through 

December 11th.   
 

Problematic for tenth week or exam week to fall during Thanksgiving week.  Would the College 

consider having exams on the weekend before Thanksgiving?  Unresolved. 
 

Need to find out when calendar decision needs to be made. 
 

Report on Faculty Focus Groups 

 

EPC was not able to transcribe tapes from Faculty Focus Groups (due to lack of funds for labor).   
 

In place of transcriptions, EPC members will listen to the Focus Group tapes again in search of 

ideas and comments to add to the Focus Groups Summaries.  EPC members who listen to the 

tapes will not listen to sessions for which they acted as recorder.    From these second listens, 

EPC will glean any undocumented ideas and create a report to distribute to Faculty at the  

Tenth Week Faculty Meeting.   
 

How should we structure this report?  Two possible approaches:  a.) messy catch-all of opinions 

from everyone, and b.) succinct summary of salient themes repeated in Focus Groups.   

EPC prefers the latter approach. 
 

Use the “Report of the Educational Policies Committee on Best Practices in General Education 

June, 2006” as a model.  Also use the Outcomes as the platform for presenting Focus Groups 

Summaries – outcomes and how they are tied to General Education were the starting point for 

Focus Group discussions.   
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We’ll include the Outcomes Summary in the full Focus Groups Report and distribute to Faculty 

for the Tenth Week Faculty Meeting.  By that time, EPC will also have results from the Student 

Focus Groups. 
 

Student Focus Groups  
 

How will we choose student names to send invitations to?  Who will send the invitations?  

Student Commission will send out invitations, and will mention EPC student members.   

Class Deans have lists of student names.  We don’t want the same group of students as those 

who participated in the NSSE (National Survey of Student Engagement) student focus groups.   

Let’s put sophomores and juniors in one group, then have seniors and first years in their own 

groups.  How many students will participate?  Alyce will generate a random list of names that 

will be three times the desired number of students.   
 

Questions remain:  Who will book the rooms?  Will there be Food? 

 

Strategic Plan and General Education Evaluation 

 

Provost will talk about how the Strategic Plan and EPC will move forward on General 

Education.   
 

 

We will not meet next week.  Sub groups will work on Student Focus Groups, and listening to 

the Faculty Focus Groups tapes for additional ideas. 
 

Meeting adjourned at 4:45pm. 
 

 

Minutes respectfully submitted by Robin Rank 

 

 



EPC MINUTES 

February 13, 2007 

 

Present: Smith (chair), Brady, Kiino, Lewis, Manwell, Nordmoe, Potts, Stauffer 

[student members absent to run student focus groups] 

 

Minutes from 1/31/07 were approved. 
 

Discussion of CIP issues 

Kathy provided a summary of meeting between Faculty Executive Committee (FEC), 

Experiential Education Committee (EEC), and Educational Policies Committee (EPC) 

representatives regarding a process for faculty input into a wide variety of curricular  

(or curriculum-effecting) decisions made by the Center for International Programs (CIP). 

Committee discussed how there's clearly a need for faculty involvement; no process  

has been established as yet. 

Bob proposed a committee made up of one member each from EPC, EEC, and Academic 

Standards, as well as the Registrar, to meet with the director of CIP twice per quarter. 
 

Discussion of new courses 

--renaming of EDUC270 approved/noted 

--renaming of RELG215 approved/noted 

--discussed renumbering of "Narrative Journalism" as ENGL4XX, with the intention that  

it would become the third course in a new journalism track in ENGL 

 Kathy to find out from the instructor or English chair: how course has changed from its 205 

version; whether the stricter sequencing of the journalism classes will prevent the second 

and third classes in the sequence from helping meet the pressure for CE classes; and if it is 

really to be taught at the 400-level in the Spring 

--discussion of renaming and rewriting the course description of ANSO234 postponed at  

the request of the chair 
 

Discussion of 2008/9 calendar options 

 Kathy announced that we need a proposal for the Provost by next week. 

 restated four options from 1/31 meeting 

 1) classes to begin 9/15 and end 11/21 with exams to be finished before Thanksgiving 

(11/27)--recognized that this would require Sunday morning finals in order to be done 

as early as 11:00 on the Wednesday before Thanksgiving and would leave very little in 

the way of a "reading period" [though, with a full 30-day quarter, there might be an 

option of a day off either mid-quarter or at the end of 10th Week] and would make for a 

short summer and very long winter break 

 2) classes to begin 9/22 and end 11/26 (Thanksgiving in 10th Week)--discussed the 

complaints in recent years about a 10th Week Thanksgiving [though they might be 

eased by doing what we tried to do this year, i.e., starting exams on Tuesday rather than 

Monday] 

 3) classes to begin 9/22 and end 12/5 with exams to be finished by 12/11 and a full week 

vacation for Thanksgiving--discussed how this might create a future expectation of a 

full week vacation at Thanksgiving, but still might be the best option for '08/'09 

 4) classes to begin 9/29 and end 12/5 (Thanksgiving in 9th Week) with exams to be finished 

by 12/11 



 Lanny also raised a possibility discussed at this time last year of dividing the Winter 

quarter; James pointed out that this idea had been opposed by faculty in our calendar 

survey. 

 Decided to submit a ranked list of calendar choices next week, but postponed further 

discussion until student members return 

 

Discussed Faculty Focus Group (FFG) report 

 Agreed to read new reports (which Diane will compile and forward) by next week's meeting 

when we will outline report 

 Drafts to be done before 9th Week meeting so that we can finalize report for 10th Week 

faculty meeting 

 Recordings of FFGs to be returned to chair 
 

For the future: 

 Kathy was asked to investigate whether the Provost has formally initiated the process of 

bidding for faculty lines for next year with respect to one History and two Sociology lines 

 Kathy explained the circumstances by which we had received the Provost’s ideas about a 

new curriculum organized around six seminars (to be discussed in the future). 
 

Meeting adjourned 

 



EPC MINUTES 

February 20, 2007 

 

Present: Smith (chair), Kiino, Lewis, Manwell, Nordmoe, Potts, Rank, Stauffer, Tanis 

 

Minutes from 2/13/07 were applauded and approved. 
 

Discussion of calendar 

 Committee discussed various calendar options as laid out last meeting.  Both Elizabeth and 

Patrick weighed in against option #1 (which had received the support of Derek via email).  

Elizabeth offered two new possibilities: a modification of proposal #4 with a Wednesday start on 

10/1 and an 8th Week Thanksgiving (which received little discussion and no support) and  

a modification of proposal #2 with a Wednesday start on 9/17 and a 10th Week Thanksgiving. 

 Committee discussed modified proposal #2 at some length, clarifying its details (students to 

arrive 9/13, classes to begin 9/17, classes to end 11/25, finals to run from 12/2 through 12/5)  

and considering some of its implications. 

 Diane made clear that she wanted to consult with science faculty before supporting a 

Wednesday start; Chair offered to contact Dean Pixley and the Acting Registrar for their input. 

 Committee decided to recommend modified proposal #2 as its first choice and the original 

proposal #2 as its second--with a reading day the Monday after Thanksgiving in both cases and 

finals running from Tuesday through Friday. 
 

Discussion of new courses 

 --renumbering of ENGL205 as ENGL4XX approved/noted 

 --name changes for ECON * and * approved/noted 

 --new course description for ANSO234 approved/noted 

 

Discussion of Faculty Focus Group (FFG) report 

 Committee discussed at length the contents of the FFG report.  Committee noted that, after 

the broad consensus on outcomes, there was relatively little consensus on gen ed itself.  

Committee then tried to identify important points of consensus (introduce students to various 

disciplines, encourage connections across disciplines, have desired outcomes shape requirements, 

current system needlessly complex, new system should be intentional and explainable, more 

effort to integrate study away back into campus, as well as items such as First-Year Seminar, 

SIPs, and foreign languages), including some of the cautionary notes (impact of gen ed changes 

on various staffing issues, reluctance to abandon a system that is producing good results without 

knowing more about which parts are working well, a recognition that desired outcomes are not 

achieved only through gen ed, and a desire for more information about what other colleges do). 

 Elizabeth suggested that some of the areas of consensus that emerged in the FFGs fit with 

points that EPC had made in its Spring '06 report, with the exception of internationalization, 

which was not a significant topic for most of the focus groups.  She also pointed out that LACs 

were a way to achieve some common content or integration (a point echoed by Bob's 

announcement of next year's LAC theme). 

 [There was a somewhat digressive discussion of the growth of the student body at one point 

in here, as well.] 

 

For the future 

 Chair asked for input on her preliminary draft of the report and promised to send out student 

focus group material to members when it became available. 

Meeting adjourned 



EPC Minutes 

27 February 2007 

Present: Brady, Gianino, Kiino, Lewis, Manwell, Nordmoe, K.W. Smith (chair), Stauffer, Tanis 

Minutes of February 20th, 2007 meeting were approved by unanimous acclimation. 

I. Discussion of Calendar 

 Kathy presented calendar recommendations for 2008-09 including first and second choices. 

o First choice: modified calendar #2 recommendation for 2008-09 featuring a midweek 

start to classes (students to arrive 9/13, classes to begin 9/17, possibly mid-term 

holiday, classes to end 11/25, finals to run from 12/2 through 12/5). 

o Second choice: same as first choice except that students would arrive 9/16, classes 

begin 9/22 (Mon), end 11/26 (Weds), finals to run from 12/2 through 12/5.  

with Monday as reading day.  

 Discussion reached agreement on the first choice calendar with the inclusion of a  

mid-quarter holiday Friday of 6th week. 

ACTION: Kathy will check possibility of conflict with Yom Kippur holiday. If no conflict 

is found, these options will be recommended to the Provost and President. 

II. Discussion of report to faculty on Focus Groups on General Education 

 A detailed discussion of the draft report yielded several significant improvements in  

an already outstanding document. Key focus areas included: 

o Section dealing with possibility of no requirements. 

o Kinds of non-academic experiences to include and the organization of the relevant 

portions of the report. 

o Treatment of discussions of “Moral reasoning” and “Breadth” outcomes. 

o Language for describing the role of internationalization, study abroad, and foreign 

language in the discussions of general education. 

 Kathy asked whether the “Focus Group Summaries” of 1/21/07 should be appended. 

Hearing little support, the document was relegated to the depths of the EPC archives. 

 “Comparison Schools Data” document will be included with the report to the faculty. 

 The committee heaped laurels upon the chair for her work in developing the report and 

shepherding it through revisions. 

ACTION: Kathy will make necessary revisions, incorporate summary of the student focus 

groups and re-circulate the document  

III. “Proposal for positions replacing two retiring department members” submitted by  

Kiran Cunningham 

 Kathy distributed the proposal for consideration of the committee. 

ACTION: EPC will consider the proposal during spring quarter. 

 



IV. Faculty Meeting Poster Session 

 Kathy requested the committee to contact her by e-mail regarding opinions about presenting 

a poster summarizing General Education Focus groups at the 10th week faculty meeting. Her 

proposal was to proceed with preparation of a poster unless prominent protests prevented. 

V. General Education Model Next Steps 

 James asked for committee opinions regarding next steps in the development of a new 

general education model. He suggested that EPC should move forward in proposing  

and/or formulating alternative General Education models. 

 Kathy opined that the likely next step would be for a special task force/blue ribbon 

committee to be formed and charged with the visioning and development of candidate 

models. She will amend the “Next Steps” section of the Gen Ed report to explicit propose 

this next step. 

V. Other Business 

 Kathy noted that the approved renumbering of Marin Heinritz’s journalism course could not 

be made effective for Spring 2007 as registration has already been completed. 

 The committee agreed that a discussion of comprehensive exams, separate from the ongoing 

discussion of General Education, should be undertaken by the faculty as a whole.  

The committee will pursue this discussion as future business. 

Meeting adjourned at 5:01pm 

Respectfully submitted,  

Eric Nordmoe 



EPC Minutes 
6 March 2007 
Present: Gianino, Tanis, Smith (chair), Potts, Manwell, Kiino, Rank, Lewis, Nordmoe, Brady, 
Stauffer 

Minutes of February 27th, 2007 meeting approved. 

I. Calendar 
• Kathy reported that the President objected to the academic calendar recommended by 

EPC, since it would require parents to stay overnight for the convocation. Kathy noted 
that Zaide Pixley, Sarah Westfall, and Vicki Gorrell will work out the orientation 
program to determine the strengths and weaknesses of the various calendar proposals. 

• Alyce raised the concern that alternate calendar options would not necessarily solve 
problems raised earlier. 

• In response to the President’s concerns, James noted and others agreed that the committee 
had not intentionally disregarded the value of having parents present for convocation. 

ACTION: Resume discussion spring quarter based on responses from other involved 
parties. 

II. Request from Chris Latiolais to Obtain Cultures Credit for three philosophy courses. 
• Committee members expressed confusion about which culture credit (US or European) 

was being requested as the appropriate form was not used and there was some ambiguity 
in the request. 

ACTION: Kathy will try to get clarity from Chris regarding request and to address 
committee concerns. 

III. Faculty Meeting Debriefing Regarding Presentation of General Education Focus Group 
Findings 

• Kathy recapped the main points from her presentation for student members not present at 
the faculty meeting. 

• Lanny suggested that EPC should continue with work on Gen Ed and develop models. 
James expressed support and suggested a couple methods in which we might move 
forward. One involves EPC working with seed groups to develop models; another, the 
“EPC plus “model would involve EPC working with key representatives of other 
groups/committees/constituencies to develop models.  

• {A plethora of metaphors ensued: balloons, seeds, arrows, and slings.} 
• Elizabeth recommended bringing forward several of the basic alternative model types 

emerging from the focus groups. 
• Bob raised the question of how to include students going forward in the process moving 

forward. There was consensus that students would be involved in any body charged with 
the development of models. 

ACTION: Kathy will talk to Jennifer Redmann about the possibility of using Spring 
Faculty Meetings as a forum to begin a serious conversation about Gen Ed. 



IV. Registrar Report from A. Brady 
• Alyce reported that after registration there are few slots left in Gen Ed courses. In 

particular, she believes that departments may be concentrating spring curricular offerings 
on courses aimed at majors while the larger on-campus population still needs more Gen 
Ed options. A particular problem concern is the need for more slots in Social Sciences to 
meet the AOS requirement. 

• Alyce noted that 26% of seniors have a history course counting toward the Social 
Sciences requirement. This suggests a possible substantial impact of the move of the 
History department from Social Sciences to the Humanities Division. Alyce will try at 
some point in the future to directly assess the impact of the History move to the 
Humanities. 

• Lanny noted the outstanding job the registrar’s office has done in getting students into 
first choice courses. The committee expressed unanimous support! 

Respectfully submitted,  

Eric Nordmoe 



EPC Minutes 

March 27, 2007 

 

 

Present: Tanis, Smith (chair), Potts, Manwell, Kiino, Rank, Lewis, Nordmoe, Brady, 

Stauffer 

 

Minutes of March 6, 2007, were approved.  

 

1. The chair reported that the 2008-09 calendar will be EPC’s second choice, i.e. with 

orientation beginning on Tuesday, Sept. 17 and classes beginning on Monday, Sept. 22. 

The Monday after 10th (Thanksgiving) week will be a reading day. Alyce proposed that 

grades be due on the Wednesday of the week following following finals week, noting that 

this will not constitute a problem for the Registrar’s Office. 

 

2. Changes in the Theater Arts major requirements were approved. 

 

3. Discussion of the proposed anthropology/sociology positions was postponed, since the 

deadline (end of Week 2) for submission of new positions from other departments has not 

been reached. The chair, in her electronic report for the next faculty meeting, will remind 

faculty of this deadline. We know that we will be receiving proposals from history and 

art, due to retirements in those departments, and possibly from chemistry as well. We 

already have on file prior requests for new positions in political science/IAS, Spanish, 

and Chinese. The Chair will also note in her report that the deadline for new course 

proposals for the fall, including one-time only courses, is no later than the beginning of 

Week 4.  

 

4. The chair reported on the recent FEC meeting with the President about the next steps 

in the curricular planning process, a meeting to which she had been invited as EPC chair. 

The President indicated at this meeting that she was constituting a new “Distinctiveness 

Task Force,” composed primarily of faculty but including several administrators as well, 

which will be chaired by the President. The message from this meeting seemed to be that 

this task force will focus mainly on general education, although this was not fully clear.  

  

The plan is for the task force to have two one-day retreats during this spring quarter, the 

first focused on defining general outcomes or goals that will establish the guiding 

principles for general education and the second assessing various models of general 

education. Each retreat will be followed by a report to the faculty, with the first report 

intended to generate proposed models from the faculty—models which then will be 

incorporated into the second retreat’s deliberations. Then, during the summer, the Task 

Force will continue to shape proposals and report back to the faculty at a special meeting 

at the beginning of the fall quarter. Some result of all this—exactly what seems unclear—

will be taken to the Trustees at their October meeting. 

 



The message seems to be that the issue of general education now moves from EPC to this 

task force, although two EPC members, Kathy and Elizabeth, will be on the task force. 

This is consistent with our sense that the next step should indeed be some sort of “blue 

ribbon” faculty-based general education committee. But a couple concerns were raised. 

First, the timeline suggested by the President seems to provide little opportunity for, in 

Eric’s felicitous phrase, “collective percolation” by the faculty as a whole, both this 

spring (after the first post-retreat report) or in the fall (before the Trustees’ meeting).  

Second, the very focus on “distinctiveness” at least suggests that we need to create the 

bases for distinctiveness as opposed to identifying and capitalizing on the ways in which 

we are distinctive. An amplification of this second point is that we seem to be ignoring 

our institutional history and thus missing an opportunity to understand, celebrate, 

communicate, and build upon the prior distinctive achievements of the college. In this 

regard, there seems to be minimal attention to or utilization of the 2008 175th anniversary 

of the college in current  strategic planning.  

 

 



EPC Minutes 

April 10, 2007 

 

Present: Tanis, Gianino, Kallawaard, Smith (chair), Potts, Manwell, Lewis, Rank, Nordmoe, 

Kiino, Stauffer 

 

Minutes of March 27, 2007, were approved. 

 

1. Regarding vacated lines: The chair noted that the deadline for position requests is next 

Monday, April 16. We have received or anticipate requests from all the departments where 

lines will be open due to retirements or departures. Such requests in hand are from history, 

anthropology/sociology (two positions), art history, and physics, and one is anticipated from 

chemistry. Competing requests left over from last year are from IAS, Chinese, and Spanish, 

and a new request may be coming from economics. 

 

We agreed that the “going-in” presumption favors departments where positions have been 

vacated—that there has to be a compelling reason not to replace faculty in these departments. 

Nevertheless, these should be “strong claims,” and we should not discount other proposals out 

of hand. In this regard, some concern was expressed about the request from physics. The 

proposal was very brief, no position description or even particular field of specialization was 

provided, nor was there multiyear enrollment data. Also, some were confused about the 

argument that, without replacement, the department would have no experimentalist, thinking 

that Tanoff is an experimentalist. Kathy will communicate these concerns to the department 

chair.  In light of this discussion, we also agreed that, while guidelines for position proposals 

do exist, we perhaps need to make them more prescriptive and/or provide some sort of 

template. 

 

2. Also due this coming Monday are new course proposals for the fall. So far, we have 

received one from religion and one from German, though we still need a syllabus for the 

latter.  

 

3. We discussed the note Grossman had sent to the provost regarding the problems of students 

missing classes (for various reasons, including family vacations) during the first week of 

classes. While some felt this might be mainly an issue when terms start in midweek, the more 

general thrust of the discussion was to recognize that this mainly results from students 

dropping and adding courses and that the college does recognize the legitimacy of this 

through our drop/add policy. Thus, students shouldn’t be penalized for coming into a course 

late as a result of adding the course during the first week. Moreover, we felt that individual 

faculty autonomy in setting course policy should prevail when classes are missed for other 

reasons. The chair will draft a response to the provost regarding all this. 

 

Following up on this, Elizabeth noted the bigger problem concerns the need of some students 

to finish a course early because of internships, a problem largely stemming from the quarter 

system. The consensus seemed to be that, barring a move away from the quarter system, this 

again is something that should be left up to individual faculty to work out with students.  

 



4. Elizabeth and Lanny summarized some impressions from a recent conference on 

information literacy which they attended, along with Stacy Nowicki. They were struck by the 

rich meanings and learnings associated with information literacy, for example its inherent 

connection to the overall research and writing process, not least including the ethics of 

research. Lanny noted that information literacy is one of foundational learning goals at the 

college, yet the only point at which we build this into the curriculum is in the First-Year 

Seminars. While no doubt many students do improve their knowledge and skills in this regard 

over their four years, we do not have any intentional means of ensuring this—no explicit 

follow-up to the “stage one” effort in the first year. Elizabeth added that this is a skill 

competency which is assessable and one that students could usefully list as a marketable skill.   

 

James observed that since so much of this is related to writing, it really points to the need for 

“second-tier” writing requirements, which properly belong in departments. Others noted the 

particular salience of the ethical dimensions of information literacy at a time when plagiarism 

seems to be increasing at the college, even at the SIP level. 

 

We concluded that this is a matter for further discussion in various committees or other 

venues: Assessment, Committee on Teaching, department chairs, and perhaps even the 

Distinctiveness Task Force, as it seeks to articulate “outcomes.” 

 

 

 



EPC Minutes, Thursday April 19th 2007 

 1 

 

 

EPC Minutes from Thursday April 19th 2007 

 

Present:  K. Smith (chair), Brady, Gianino, Kallewaard, Kiino, Lewis, Manwell, Nordmoe,  

Potts, Rank, Stauffer. 
 

 

 

Minutes of April 10th 2007 were approved.   
 

Two Course Proposals to Consider:  Psychology 2xx and Religion 2xx 

 

Psychology 2xx: Culture and Psychology of Arab-Muslim Societies, instructor Gary Gregg, 

Psychology. 
 

Religion 2xx: Religions of Latin America, instructor Shreena Gandhi, Religion. 
 

Discussion of Psychology 2xx course proposal: 
 

This course is a welcome addition.  Gary has indicated a prerequisite of a social science 

introductory course.  The course clearly qualifies for Cultures Requirement Credit, and Gary has 

indicated this, but not stated which Culture Credit he intends the course to fulfill:  Middle East or 

Comparative?  Kathy will ask Gary which Culture he has in mind. 
 

There was a motion to approve Psychology 2xx.  Motion approved.  Cultures Credit for the 

course will be clarified for the Registrar. 
 

Discussion of Religion 2xx course proposal: 
 

There was a question about the LAS concentration indicated on the course proposal form.   

In the Academic Catalog, it looks like LAS indicates a Geographical Area of Study  

(Latin America Studies) within the International and Area Studies major.   
 

There was a motion to approve Religion 2xx.  Motion approved.   
 

Discussion of Weimar German Cinema course, taught by Michael Sosulski.  EPC did not vote on 

this course, as we are waiting for a syllabus.  The question was raised whether film courses carry 

literature credit.  No clear answer to this at the time.  Michael Sosulski teaches “GERM 420  

Intro to German Cinema” in German, and Weimar German Cinema is a version of that course,  

but taught in English.  EPC will vote on the course proposal next week. 
 

Email from Andy Mozina regarding Credit Transfer Policy 

 

This issue will also be revisited at next week’s EPC meeting.  Andy has proposed language 

clarifying the College policy on transfer credits.  Currently the policy indicates that transfer 

credits may be approved to apply toward graduation, but not necessarily approved by a 

department for fulfilling that department’s major.  The Registrar, Alyce Brady, noted that Andy’s 

proposed language will need some revision to reflect the procedures of the Registrar’s Office. 
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Faculty Position Vacancy Proposals 

 

Position Vacancy Proposals from Physics, Chemistry, Art History, Anthropology/Sociology  

(2 positions), History, International and Area Studies, and Romance Languages. 

Economics Proposal for position with no vacancy. 
 

Physics  

The committee agreed that the position should stay in the Physics department.  The position 

presently holds a professor who is not an experimentalist and who teaches non-science courses.  

Reasons for the position remaining in the Physics department include the fact that the Physics 

department teaches the two classes with the greatest enrollment on campus, Introductory Physics 

I (Physics 150) and Introductory Physics II (Physics 152).  Both Chemistry and Biology require 

Introductory Physics for their majors.  The enrollment demands on the Introductory Physics 

courses are not likely to change in the next few years, regardless of changes to General 

Education requirements.  EPC weighed the Physics vacancy against the other position proposals, 

and recognizes the need for the position to remain the Physics department.  A member abstained 

from voting, noting that the content of the Physics position proposal was “abysmal” in its lack of 

addressing information requested, and the tone of the communication was disrespectful and 

snappish at best. 
 

Chemistry  

Given the large number of Chemistry majors and the fact that Analytical Chemistry is a  

sub-field, EPC approved the position vacancy proposal and that the position remain in the 

Chemistry department.  A question was raised whether the position description is for a one year 

contract while the department searches for a permanent replacement.   
 

Art History  

EPC applauded the efforts put into this position proposal and considers it a model submission.  

EPC approved the continuation of the position in Art History.  Discussion about the needs in  

Art History led to EPC asking whether an additional position needs to be added to Art History, 

bringing the total to two professors, or at the least, adding one half-line position to the 

department.  Do we need a position description for the existing position?  Would the new person 

teach only western Art History, or both western and non-western?  If an additional position is 

added, then do we need a position description for the new line?  EPC encourages the 

consideration of a candidate with knowledge in non-western art. 
 

Also discussed was the challenging dilemma of how to approach a digital image collection for 

use at the College, and serving all departments that use images (art, religion, history, biology, 

etc.).  At present, the College does not have such a collection, and the need is mentioned in the 

position proposal.  Creating a digital image collection at the College would require another staff 

member to digitize and catalog the images.   
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Anthropology/Sociology (two positions) 

At present, the anthropologists at the College are all cultural anthropologists – we have no 

physical anthropologists or archaeologists.  Geographic areas represented in the department are 

Africa, Latin America, Caribbean, Mauritian, and issues of interest in the United States.  Would 

the new hire teach courses that focus on the United States, which have been taught by both 

professors retiring, Bob Stauffer and Kim Cummings?  Have other departments been consulted 

as to how this may affect interdisciplinary studies?  Concern was expressed about losing the 

focus on American Studies that occurs in some of the sociology and comparative courses.   

EPC chair will ask the ANSO chair about this concern.  With these two position vacancies, this 

is an ideal time to look at the department’s pedagogy and the external review of November 2006.   

The discussion of the ANSO positions will continue at the next meeting. 
 

 

 

Meeting adjourned at 4:55pm. 
 

 

Minutes respectfully submitted by Robin Rank 

 

Amended April 25th, 2007 

 

 



EPC Minutes, Tuesday April 24th 2007 

 1 

 

 

EPC Minutes from Tuesday April 24th 2007 

 

Present:  K. Smith (chair), Brady, Gianino, Kallewaard, Kiino, Lewis, Manwell, Nordmoe,  

Rank, Stauffer. 
 

 

Minutes of April 19th 2007 were discussed and amendments suggested.  Minutes as amended were 

approved, and will be distributed. 
 

Clarifications of Course Proposals from the last EPC meeting,  

Psychology 2xx and Religion 2xx 

 

Gary Gregg emailed EPC chair Kathy Smith and affirmed a Middle East cultures designation for 

his Psychology 2xx: Culture and Psychology of Arab-Muslim Societies.   
 

Regarding Religion 2xx: Religions of Latin America, it was confirmed that the LAS concentration 

refers to a Latin American Studies concentration in the International and Area Studies major. 
 

Two Course Proposals to Consider:  German 136 and Chemistry 4xx 

 

German 136: Weimar German Cinema, instructor Michael Sosulski, German 

 

There was a motion to approve German 136.  Motion approved.   
 

Chemistry 4xx: Principles of Medicinal Chemistry with Lab, instructor Regina Stevens-Truss, 

Chemistry 

 

Discussion of Chemistry 4xx course proposal: 

The course proposal and the course syllabus look excellent.  It was noted that Biology 376  

Human Physiology is recommended before taking Chemistry 4xx, but is not a prerequisite.  

However, Biology 376 and Chemistry 4xx will both be taught in the fall and both are upper level 

courses; since juniors are away on study abroad, then only seniors would be able to take 

Chemistry 4xx, and not able to take Biology 376 beforehand.  Another issue:  when do students in 

the Health Sciences complete their SIP’s?  If they do them in the fall, then the SIP work will also 

conflict with taking these two courses, both of which would benefit Health Sciences majors. 
 

There was a motion to approve Chemistry 4xx.  Motion approved.   
 

Faculty Position Vacancy Proposals 

 

Discussion of Anthropology/Sociology (two positions), continued from last meeting 

 

Discussion of how American Studies may be affected by changes in the Anthropology/Sociology 

department; the impact on American Studies is relevant and noted.  Kiran Cunningham has 

responded via email that the department believes it will contribute four or five courses to the 

American Studies concentration, down from the current seven.  EPC approved the continuation  

of the two positions in Anthropology/Sociology.   
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Discussion of History Position 

 

The History position of the vacancy proposal will continue to focus on Late Antiquity and 

Medieval history.  EPC approved the position remaining in the History department.   
 

Senior Residency Requirement 

 

There was brief discussion of this requirement, although the topic may be an issue for the 

Academic Standards Committee.  Should the Senior Residency Requirement continue to exist?  

The requirement is not consistently applied, due to the fluid definition of the Senior Year.  Some 

students are seniors during their junior spring quarter, and some are not considered seniors in the 

fall of their senior year.  Yet, the Senior Residency is required for graduation.  Seniors must be 

registered for classes on campus for all three quarters of their senior year.  A related issue is  

the Super Senior status.   
 

Interdisciplinary Programs and International and Area Studies 

 

Interdisciplinary programs that span multiple disciplines often end up without a home in any 

department.  An example is the International and Area Studies major.  Many students major in 

International and Area Studies, and its focus is central to Kalamazoo College’s mission of 

international and intercultural understanding.  The topic merits further discussion. 
 

Concentration Programs 

 

The Committee discussed the process of how a Concentration program is developed.   

EPC approves proposals for new concentration programs and then takes them to the faculty  

for approval.   
 

In General 
 

Exactly what does EPC evaluate and not evaluate?  EPC and the Registrar do not have a role  

in compiling the College Catalog; that job is done by the Publications Office.  Courses and 

requirements may be published in the catalog without having gone through the proper  

evaluation process. 
 

 

 

Meeting adjourned at 5:05pm. 
 

 

Minutes respectfully submitted by Robin Rank 

 

 



EPC Minutes 9 May 2007 
Present: A. Brady, Gianino Kallewaard, Kiino, J. Lewis, Manwell, Nordmoe, Potts, Rank, K.W. Smith 
 (chair),  Stauffer, Tanis 
 
•Minutes of 24 April 2007 were enthusiastically approved. 
 
•Associate Provost Potts related that two more candidates for the registrar position would be wending 
their way here anon. 
 
•Smith reported that she and Manwell would report on the status of the Distinctiveness Initiative Task 
Force at the next meeting.  Due to the President’s desire to keep initial mutterings about distinctiveness 
quiet and the proclivity of members of EPC to vent their spleens, it seemed prudent to go into executive 
session next week. 
 
•A vigorous conversation about the summer study abroad proposal from Joe Brockington/CIP ensued. 
A number of concerns were raised, which the group desired to have forwarded to CIP and Experiential 
Education Committee (which asked for our input): 
 
 ∞It is unclear—is this proposal conflating two separate issues, study abroad programs sponsored 
 by other institutions and K faculty-led summer seminars?  If so, we believe these two issues need 
 to be separated. 
 
 ∞It is unclear—would summer study abroad be in lieu of or as a supplement to current study 
 abroad experiences? 
 
 ∞There was support for K faculty-led summer programs, but if this model has existed since May  
 2000, why was it not used as method of assigning credit to the Villa of Maxentius archaeological 
 dig (a.k.a. the Haeckl Hassle)? 
 
 ∞Summer study abroad programs might move us away from the language-intensive experience 
 that characterizes most of our current offerings (and is eminently distinctive, by the way). 
 
 ∞No persuasive argument has been made that there is a real need for these programs. 
 
 ∞There is/will be a problem in assigning credit.  Currently, any credit obtained from a non-US 
 institution must be assigned by CIP.  If we begin permitting transfer credit from a multiplicity of 
 summer programs, we will perhaps need to consider moving to a system where CIP evaluates 
 programs, but the registrar assigns credit. 
 
 ∞The group viewed the timing of this proposal with a wary eye.  It seems imprudent in light of the 
  multiple changes that are immanent (e.g. new provost, slouching toward distinctiveness, etc.) to 
 endorse this new policy.  Rather, it seems instead an opportune moment to engage in an external 
 review of CIP.  
 
 ∞If the goal of this policy is to provide greater flexibility for students or to offer them opportunities 
 that could significantly improve their courses of study, is it not at least inconsistent not to allow 
 them to carry financial aid to these programs? 
 
 ∞Questions emerged about the nuts and bolts of implementation:  Does CIP know where they 
 want this policy to go (e.g. a proliferation of faculty-led courses? a handful of students each year?  
 a new endeavor?)?  Who will decide which programs will qualify? 
 
 ∞Might it be better to title this something other than “study abroad,” in order to avoid confusion  
 with our current study abroad program? 
 



 ∞Faculty imagined a number of “slippery slope” scenarios: 
  §Students may use this opportunity to graduate early and cheat us out of Benjamins. 
 
  §Summer experiences will come to be defined as the study abroad experience to the  
  detriment of our currently strong (and distinctive!) program.  
 
  §Departments may begin to pressure majors to do a shorter summer program, in order to 
  compel them to do more work in the major on campus. 
 
  §A proliferation of summer programs could have dire implications for some of the more  
  tenuous short, long and extended term programs. 
 
  §We might lose distinctiveness! 
 
There was some further discussion about the teaching of languages on our campus.  In the end, we 
arrived at two proposals: 
 

(1) That Smith inquire of the Provost about the rationale for postponing the CIP review. 
(2) That we forward the minutes of this meeting to the Experiential Education committee. 

 
 
•A final item of business: formulation of a comps re-take policy 
 
 We were prompted by the Provost to formulate a policy that in essence would state that all 
 students who fail comps would have the opportunity to retake them at least once prior to 
 commencement.  While there seemed to be general agreement to this effect, no immediate action 
 was taken (or perhaps even suggested).   
 
•Other general chit-chat: 
 
 ∞Many, many seniors have not completed their LAC requirements.  We tsk’ed appropriately. 
 ∞Perhaps we should have a conversation about SIP expectations (e.g. original research?). 
 ∞The Provost has been advised of our recommendations regarding vacant faculty lines. 
 
 
Distinctively submitted, 
E. Manwell 
 



EPC Minutes 16 May 2007 
Present: J. Lewis, Manwell, Nordmoe, Rank, K.W. Smith (chair), Stauffer 
 
•Minutes of 9 May 2007 were approved with emendation. 
 
•CIP proposal follow-up:  Joe Brockington has indicated that it is unlikely that anything will be ready to be 
brought to the faculty by the 10th week faculty meeting.  He did offer to meet with EPC, should we deem  
it necessary. 
 
•Next week we will consider a similar proposal from Carol Anderson regarding international summer 
programs. 
 
•The meeting went into executive session to discuss the work of the Distinctiveness Initiative Task Force. 
 
 
Respectfully submitted, 
E. Manwell 
 

 



EPC Minutes 

22 May 2007 

Present: Gianino, Tanis, Smith (chair), Potts, Manwell, Kiino, Rank, Lewis, Nordmoe, Brady, 

Stauffer, Kallewaard 

Minutes of 15 May 2007 meeting were approved. 

I. One-Time Course Offering: Political Science 2xx: The Arab-Israeli Conflict 

a. This course will be offered by a visiting faculty member teaching for John Dugas 

while he is off for a one-quarter leave in the Fall. 

b. Course approved by the committee after brief discussion. 

II. Proposal from Carol Anderson to accept transfer credit from “any established 

institution” regardless of “geographic location of the institution.” 

a. Kathy noted that we do not need to act on this proposal at this point as we are also 

waiting to hear from Joe Brockington regarding questions on the related summer 

study abroad proposal. 

b. Alyce mentioned many faculty are perhaps not aware that Carol’s proposal is not 

already in effect. That is, many may not be aware that we do not already 

automatically grant credit for overseas institutions. 

c. Lanny shared pointed reservations about the CIP being involved in deciding 

whether courses offered overseas should receive credit in the major. 

d. Alyce noted that an obscure section of the catalog allows the CIP to decide 

whether courses offered overseas should get K College credit. Alyce also 

expressed concern in differential treatment of seemingly comparable schools such 

as, e.g., U of Michigan and McGill.  

e. Elizabeth shared reservations about acting on this proposal without answers from 

Joe Brockington and the possibility of unintended consequences.  

f. Kathy suggested that this issue might be tabled and undertaken by next year’s 

EPC which should consider strong reservations from this committee. Specifically, 

any changes should be considered in a larger context of giving credit for all 

courses taken on study abroad. 

g. James was concerned that transferring authority to departments might have a 

deflationary effect on credits approved by departments. Courses might have to be 

given credit that are not actually comparable to K courses. 

h. EPC tabled this in view of many existing uncertainties: new incoming provost, 

new registrar, distinctiveness committee, etc. 



III. Proposal to Record Only Successfully Completed Partial-Credit Courses for Music, 

PE, & Theatre 

a. The proposal is brought by Alyce to remedy problems in recording and tracking 

partial credit courses. 

b. Alyce met with Les to discuss details of the proposal. They would like a better 

system (like LAC) for accounting for credits.  

c. Lanny clarified that this practice was created to address institutional practice of 

handling partial-credit courses. 

d. The committee expressed concerns that music might have reservations about the 

policy. Kathy will check with music to see if they support the policy. If so, it 

would be brought to the faculty for a vote. [Follow-up note: Les requested that 

this not be brought to the faculty for a vote but instead better solutions to the 

problem should be explored.]  

IV. Faculty Position Vacancy Discussion 

a. The President authorized one of two recommended searches in Soc/Anthro, as 

well as the EPC-recommended searches in Art History, Physics, and Psychology. 

She declined to approve the EPC-endorsed searches for History, and Chemistry 

and the other endorsed search in Soc/Anthro.[Note: Over the summer, it was 

decided that both Soc/Anthro searches would proceed during the 2007-08 AY as 

recommended by EPC.] 

b. History has been put on hold for one year and Chemistry has been put on hold for 

two years. 

c. Kathy noted that the president is concerned that allowing all searches to go 

forward this year would result in bunching of sabbatical requests and review as 

has been problematic in the past. The committee was concerned that EPC did not 

have a chance to prioritize requests in anticipation of the need to put some 

searches on hold.  

d. Kathy will draft a statement on behalf of the committee expressing reservations. 

[Follow-up note: Per Kathy Smith, this was not done but the new EPC may opt to 

send such a statement.] 

 

Respectfully submitted,  

Eric Nordmoe 
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