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Millennials have recently outnumbered baby boomer and 
generation X employees in the workforce and possess unique 
work styles, attitudes, and expectations. This has created a 
need for companies to reassess their recruiting and retention 
strategies. Together, an analysis of millennials and three 
corporations will determine the best and most successful 
strategies for recruiting and retaining millennial employees. 

Millennials... 
•  are technologically advanced multi-taskers who can serve as technology mentors and 

social media experts 
•  possess multi-tasking skills, allowing them to be assigned many tasks at once while 

remaining capable of completing them on a time crunch 
•  desire the ability to alter their work schedule around their plans, and will work late 
•  place a huge emphasis on the importance of a job providing them with a meaningful and 

satisfying life outside of work—philanthropy, environmentalism, etc. 
•  expect the ability to grow and advance within a company within a year 
•  expect timely feedback to fuel their success, confidence, and motivation 
•  have high training expectations and feel it is significant to their success 
•  expect flexibility and informality—hours, dress, language, leisurely attitude 
•  thrive in workplaces with clear-cut descriptive information, goals, and direction 
•  require an interminable list of perks and benefits  

•  Each generation is defined by a set of personality traits, which 
include work ethic and work values 

•  Differences in work values and expectations are attributed to the 
experiences and events faced by each generation 

•  Millennials are the largest generation in the workplace at 53.5 
million 

•  An employer’s main concerns lie within attracting employees to a 
job and integrating them into the organization 

•  67% of companies do not tailor their benefit packages to different 
generations 

•  Dissatisfied employees produce low retention rates, negatively 
influencing success of future recruitment 

•  91% of millennial employees expect to stay in a job for less 
than three years 

•  54% of millennials either would like to start a business or 
have already started one 
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A company’s recruiting and retention processes for millennial 
employees should consider the following ten factors: 
 

•  Technology 
•  Work/life balance 
•  Collaboration 
•  Personal fulfillment 
•  Growth and Advancement 
•  Feedback and Support 
•  Training and Development 
•  Flexibility and Fun 
•  Direction and Structure 
•  Perks and Benefits 
 

Companies need not appeal to every single factor, but effective 
combinations include the following: 
 
•  Creating tasks to be completed as a team 
•  Creating engaging and collaborative training and 

development programs 
•  Maintaining a flexible and fun work environment 
•  Emphasizing technological importance in the workplace 
•  Offering superficial perks and good benefits 

 
 
 

Recruitment and retention are the most important business 
practices that HR departments must construct and maintain 
successful strategies for. Employees are arguably the most 
valuable assets of any business, and it can not be expected that 
employees of all ages will be successful under the same 
circumstances. Thus, molding a professional environment to 
millennials is essential to the future success of businesses 
around the world. Such success depends on a company’s ability 
to understand millennials, which will, in turn, reveal the best 
strategies for successful recruitment and retention.   
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Power Home Remodeling Group
•  Recognized as #1 best workplace for millennials (100 Best Workplaces for Millennials)
•  84% of the company’s staff are millennials, including the two CEOs (shown above)
•  Provides opportunities for advancement, emphasizes technology, and maintains an 

appealing compensation structure

Google
•  #1 employer for millennials in the technology industry (Bank of America Merrill Lynch 

report) 
•  Google connects with millennials through the benefits, perks, and unique work environment 

they provide
•  Nap rooms, medical care facilities, dry cleaning, onsite cafés, fitness centers, parental leave 

benefits, college tuition reimbursement, paid time off for volunteering, pool tables

Enova International, Inc.
•  Ranked as the top employer for millennials by Brill Street + Company
•  60% of the company’s staff are millennials
•  Focus on development, feedback and support, personal fulfillment, collaboration, perks
•  Technology and skill workshops, growth and advancement opportunities, a point system 

with prize rewards, paid volunteering opportunities
•  “Chill Hub”—snacks, waterfall, free breakfast, massage chairs, exercise equipment, games, 

onsite dry cleaning, yoga classes, manicures


