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The Future
of Private
Liberal Arts
Education
Kalamazoo College, Its friends, and its
alumni are mobilizing their resources to
conduct the largest fund-raising campaign
ever undertaken by the College. As this
program is designed to ensure the stability
of the College in the future, this Annual
Report provides a propitious time to reflect
on the liberal arts college in general-not
because its future Is in doubt, but because
its Importance deserves reaffirmation.
The principal Importance of private
liberal arts colleges lies in their contribution
to the diversity which exists in the
pluralistic, competitive, public, and private
ways of doing things In America. In
health, education, culture, social service,
and business, this diversity is desirable in
and of itself. Real choices and the
freedom to make them have always
been valued as a part of the American
way. In education, for example, we
decided early in our national history not to
have a single, centralized system but
rather to diversify the control of education
by making insititutions responsible both to
state and local interests and needs. In
doing this we have developed the largest,
most diverse, and responsive system of
education in the world.
In our American system, the private,
church-related, residential, liberal arts
college was the first and most basic
institution of higher education to be

established. The founding of a church, a
newspaper, a form of government, and a
college were the first considerations for
any new community that cared about its
future. Many of these early private
colleges have had a continuous history
since their founding. They are not
ornaments on the educational scene. They
provide that important element of
diversity in American education that
speaks to choice as well as access,
excellence as well as equality, and values
as well as skills.
The specific contributions made by these
private liberal arts colleges to the diversity
of American education are not singular to
that kind of institution. Yet taken together
and actualized in practice, they represent
a character which is not found elsewhere.
Small size is a fact of life for most
private liberal arts colleges. Campuses are
of human size allowing the formation of
important human relationships wh~re the
lives no less than the learning of faculty
are what educate students. Most of these
liberal arts colleges ore also residential
and many are church-related. Through
their rich community life and concern for
developing social responsibility, they
· speak to important questions of values
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and attention to the human development
of students at a time when as a nation we
have had all too clear an understanding
of the consequence of technical
competence without values.
Liberal and general education,
characteristic of these institutions-and
under attack as not being relevant-is in
fact more valuable than ever before. It
speaks to literacy in an age when high
school and college students are
increasingly finding themselves unable to
read or write. Learning to learn. which is
fundamental to the educational process of
the liberal arts college, helps ensure that
graduates are not made obsolete as
specialists but can respond to change
creatively.
Selectivity of student bodies and higher
price usually result in more serious students
and these in turn attract and are attracted
by able faculty. Indeed, these institutions
provide a significant measure of quality as
well as distinctiveness and diversity in the
mix of institutions that forms the fabric of
American education.
Finally, in terms of their contributions,
the best of these private liberal arts
colleges are serving in leadership roles
without apology or arrogance in the
development of programs and standards.
Their future must be secure if the diversity
and distinctiveness of American higher
education is to be secure. If these qualities
disappear in education, much will be lost. 1

Beyond thot, it does not toke much
imagination to predict that what happens
to American education will ultimately
happen to America.
Concern about the future of these
private colleges arises from many sources.
After a great period of growth in student
numbers following the second World War,
the Korean and Viet Nom wars. the
number of college-going young men and
women will probably decline during the
1980s. Falling enrollments will hove on
adverse effect on institutional funding.
Moreover, education will face increasing
competition from health, welfare,
highway, environmental protection, and
energy programs in seeking state and
federal funding as well as private
philanthropy.
While the circumstances for all of higher
education hove changed since the growth
years of the 1960s, the situation for
private institutions is particularly acute.
Increasing costs ore common to all
colleges, yet private colleges cannot pass
on these increases to the public taxpayer.
Increases in prices to students, while
necessary, will worsen the existing
competition with lower priced public
institutions. Moreover, without adequate
financial aid programs, these private
colleges stand the risk of becoming
available only to the publicly aided poor
or the rich.
A new economic burden has recently
emerged for the private colleges,
particularly in the growing financial burden
of state and federally mandated social
programs. Unlike institutions in the profit
sector, colleges hove no state or federal
participation in funding these increased
expenses through tax savings. Nor con
they pass these costs on to the taxpayers.
It is true that these private colleges for
most of their existence hove lived close to
the edge, but at the some time they
hove delivered quality programs of
education. Not even the Iorge and
prestigious private universities would
consider themselves wealthy faced with
todoy's rise in costs and increasing
competition for income. The fear is that
yielding to mounting fiscal exigency will

require cutting bock program quality and
thereby shortchanging students who ore,
after all, their reason for being.
In all of these senses. the future of
private liberal arts colleges is jeopardized
by the continuing force of economics-of
higher costs of doing business imposed on
institutions already operating with short
rations; the inevitable increases in the
price of education to students and their
families; and the erosion of the purchasing
power of small endowments. All this
means that the economics of education
will continue to present problems with
which private liberal arts colleges will hove
to deal.
Yet the mood of private higher
education, particularly in the liberal arts
sector, is positive. Every poll indicates that
most Americans still consider college as a
very worthwhile objective for themselves
and their children, and they ore willing to
invest heavily in it. Studies show that most
non-college youth ore very much aware
that they hove less chance than college
graduates of finding work which is
rewording and satisfying. Higher earnings
for liberal arts college graduates ore still a
fact. General education trains for more
than one niche in society and still provides
a brood upward economic and social
mobility which is measured over a whole
earning life span. Many young people
and their parents still aspire to that
mobility, and a liberal arts college
education is often the key. When these
advantages ore coupled with lower
unemployment and higher job and life
satisfaction for liberal arts college
graduates, who con long sustain the
argument that as a notion we ore
educated beyond our capacity to benefit?
A longer life span, shorter working hours
for most, earlier retirement, and a general
increase in the notional income spent on
leisure and recreation, on culture and the
arts, all argue that our current level of
liberal arts education is a gloss half full,
not a gloss half empty. When alternative
investments ore considered by public
officials and private families, the financial
and social return on on investment in the

private sector of the educational system
still continues to provide enormous
personal and social dividends.
The crisis for private higher education is
not one of dollars alone but also of the
spirit. The mood is no longer one of
"waiting to be saved," but rather on
aggressive determination to solve
problems. Institutions like Kalamazoo
College understand that their first role is to
ensure the continued quality of their
traditional liberal arts programs. Continued
emphasis for standards for entering
freshmen at Kalamazoo has meant that its
students ranked 30% above the notional
overage in terms of entering test scores. Its
students' expectations of advanced
graduate work and placement in
graduate and professional schools of
choice ore both more than twice the
notional overage. To ensure the quality of
its faculty, 98% of the faculty hold the
highest degree appropriate to their fields
and their salaries rank In the 95th
percentile notionally for its kind of
institution.
A second evidence of the vitality of the
spirit of these institutions is demonstrated
by the commitment Kalamazoo College
has made to continue to provide
leadership in developing new educational
and management programs which may
serve as models for other institutions.
Being firmly committed to the ideo that it
must use rather than simply conserve its
fiscal and intellectual resources,
Kalamazoo College has built on the
strength provided by the coupling of onand off-campus programs in the
Kalamazoo Plan. It has recently
introduced a new series of elements
dealing with faculty development, with
freshman orientation, with integrated
studies in the humanities, and with new
internal administrative and faculty
structures for handling the problems of
budget, personnel decisions, and the
everyday academic and management
work of the College.
While continuing to strengthen its
academic program, Kalamazoo College

has also demonstrated the leadership
being provided by so many Institutions in
the private liberal arts sector in developing
realistic programs to deal with fiscal
problems. A reorganized and
market-oriented admissions office has
led to a steady growth in the applicant
pool and the size and quality of freshman
classes over the past several years. Annual
fund raising has mare than doubled in a
four-year period. The College is more than
a quarter of the way through a major
capital fund-raising program designed to
add endowment resources for the support
of students and faculty and expendable
funds for the remodeling of important
sections of its physical plant. The College is
also an active participant in The Michigan
Colleges Foundation Program through
which more than a million dollars a year is
raised by business in Michigan in support of
sixteen private liberal arts colleges.
The College has also provided
leadership in developing at the state and
national levels appropriate programs of
public policy dealing with the public
support of private institutions and their
students. As Chairman of the Association of
Independent Colleges and Universities of
Michigan this year, I led a major effort
and outreach to the public institutions so
that together we can pool our Influence
on behalf of a stronger level of public
funding for all of higher education in the
state. In all of this, while dollars remain in
critically short supply, Kalamazoo College
Is showing how they can best be used and
how they can be most successfully raised.
The quality of the academic program
and the quality of management are
essential elements In the strategy of the
future for any private liberal arts college.
Equally important, however, is the critical
quality of the spirit that speaks to the
Importance of the mission of the private
liberal arts college and the important
sense in which institutions must accept
· responsibility for articulating and then

achieving their future. In all the talk about
the inevitable rote of change in the future,
we tend as a nation to forget that the one
inescapable quality of the future is that it
will come. Our response to it can be
either to resist It, to adapt to it, or to
invent it. The challenge to private liberal
arts education which Kalamazoo College
accepts so eagerly is to play an active role
not in predicting the future, but in
describing the preferred future for higher
education in American society and then
doing all it can to bring that preferred
future about. For American society, as for
higher education, it is no longer a
question of whether or not we can change
the future of the world. We have the
technological know-how to do that. The
major remaining question is how can
those associated with the private liberal
arts colleges of America take leadership in
envisaging that preferred future and then
helping to bring It abput.
For Kalamazoo College, the Funds for
the Future capital campaign is a significant
element not only In the definition of that
future but also in its achievement. It
speaks to the need to commit major
resources to people, both students and
faculty, and to programs, and then to
place them in a physical environment
which will enhance teaching and learning.
It is in that grand design that the College
calls its alumni and friends to participate.
Our collective action can secure for us the
future which we want for ourselves and by
inference for all of private higher
education. The goal is surely worth the
effort.

Dr. George P.ainsford has been the
president of Kalamazoo College since
1972. He was recently elected chairman
of the Notional Association of
Independent Colleges and Universities.
He also holds the chairmanship of the
Association of Independent Colleges and
Universities of Michigan.
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Treating the
Meaning of
Liberal
Arts
Whenever my copy of Uberol Education
arrives in the moil, I spot its familiar
cinnamon-brown cover in the stock and
pull it out first, trying not to disturb the
letters, questionnaires, government forms,
and applications for jobs which my
secretory, with a better sense of priorities
than mine, has piled on top. Against my
better judgment, I set those other things
aside and skim through it-hopefully.
Uberol Education is the quarterly journal of
the Association of American Colleges, a
federation of institutions dedicated to the
kind of education liberal arts colleges
give, or profess to give, or wish they could
give. It is because I believe in that kind of
education so much that I race through
each issue hoping to find a clear, fresh
statement of what that kind of education
is about-one free from the rhetoric of
sermons, one that doesn't sound as if it
has been lifted from a pre-World War I
inaugural address, one that the high
quality faculty teaching in colleges like
mine could accept, and assent to.
Always I give up after a bit and go to
writing the so-sorry letters and filling out
the questionnaires and government forms.
One article in the lost issue, after a nod to
Whitehead, lists as useful objectives
developing these skills: communications
skills, analytic skills, interpersonal skills,
recreational skills, and citizenship skills.
That is just plain disappointing. It's a
4 truism-that is, it is true, but we hove

heard it so often we don't examine its
implications. We con approve and go on
believing, as if under a spell, that
freshman composition teaches students to
communicate, that logic and calculus
develop analytic skills, that required
Physical Education makes well-rounded
graduates, and that a Student Judiciary
Council makes for good citizenship. The
truth is that there is no evidence that they
do. Such statements ore really creeds. A
creed is something agreeing to which pulls
us together-saying the Apostles' Creed
toge'fher is a unifying ritual. Creeds aren't
policy stotement.s. They don't tell us how
to oct-just as the Apostles' Creed doesn't
tell us whether we should admit women
to the priesthood. So we con assent and
go on doing the some old thing.
If we really wont to examine and
evaluate what we ore doing, we hove to
talk in terms of another kind of objective.
After I hod finished the so-sorry letters and
the government forms, I began
wondering how we would go about
teaching at Kalamazoo College if we
aimed to develop certain clearly
recognizable qualities in our graduates,
qualities that ore not just useful skills but
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marks of the liberally educated man and
woman. Here is my list.
·
A liberally educated person knows what
he sees and then tries to understand it,
rather than seeing only what he expects
to, what he already knows and
understands. I recall a psychology class
long ago in which we were given sixty
seconds to look at a picture of on incident
on a crowded streetcar. Then, without the
picture, we tried to answer a series of
questions about what we hod seen. It was
disconcerting to find how much our
prejudices hod governed our perceptions.
Anyone who teaches writing or art
knows that good writing and good art
begin with seeing what really is there, not
what we expect to see. True, much very
satisfactory scholarship and research does
not require this freshness of sight. In many
term papers, SIPs, and Ph. D. dissertations,
"originality" lies only in looking at a new
thing, though in an old way. In my field,
for instance, the first Freudian criticism was
a remarkably fresh and revelatory way to
look at literature, but it was followed by a
parade of not-bod studies in which
freshness loy only in applying the Freudian
approach to a different author. Perhaps

that is just as well. We could suffocate in
too much originality. But the very best
term papers and SIPs really see their
subjects differently, and that's a beautiful
thing when it happens.
It can also be an important thing. Some
of the prejudices which distorted our vision
in that psychology experiment were racial.
No one perpetuates injustice out of
intention and malice aforethought. but
too many of us perpetuate it out of the
blindness that comes from seeing only
what we expect to see. Movements
toward civil rights and equal justice aim
less at reform than at clear-sightedness.
They begin with people who can look at
injustice and know what they see. and
who then set about to make the rest of us
see it. Looking back, I can think of a
number of our graduates who had this
gift, and I think the college nurtured it
in them.
Liberally educated people often have
another great gift, or it has been nurtured
in them-the ability to ask the creative
questions. This is Galilee wondering what
governs the rote of a pendulum and
whether a heavy body really does fall
faster than a light one. It is Pasteur
wondering why there is no smallpox in
some parts of France and whether there
really is such a thing as spontaneous
generation. Once you have the question,
it doesn't take much genius to take a
cannon ball and a pebble to the top of
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the Tower of Piso or to sterilize some
broth, seal it up, and watch what
happens. The genius lies in the question.
Being able to ask such questions seems
to have very little to do with IQ. Galilee
was brilliant, obviously, but I have
somewhere seen a study of Pasteur's
vocabulary which indicated that in
intelligence, at least as we measure it, he
was very limited. Fortunately, in his day
no College 13oard Verbal SAT weeded out
the creative in favor of the "good
learner," who is too often the conformist.
Many children ask such questions-the gift
seems to be generously given-but most
learn early to stifle the instinct. They
discover that questions an adult can't
answer make him uncomfortable. and
they early learn to ask only those to which
a parent or a teacher knows the answer.
That's the kind of questions most teachers
ask. even in colleges.
13ut not all. Some ask the wondering
questions and welcome them from
students. And some aberrant students with
genuinely inquiring minds still get past the
College 13oard Verbals and ask them. It is
just as well. It can be argued that all
significant developments in human
history-the emergence of
mathematically oriented science or
modern medicine-oil begin with
questions like Galilee's and Pasteur's.
And then I would argue that any truly
liberally educated person has a sense of
humor~ot just a clever wit but a sense of
humor that runs deep. For most of us a
sense of humor is a sort of social lubricant,
something that makes the serious in life
go more easily, like comic relief In
Shakespeare's plays. Shakespeare.
though, never thought of those scenes as
comic relief. The term itself was coined by
a later age. and he would not have
understood it. The clowns in Romeo and
Juliet ore part of the statement of the
tragedy in this star-crossed love. All the
humor in that ploy is about the grossness
and ridiculousness of human love while
the tragedy is about everything beautiful
and noble in it. It is the some in all his
plays, for without the comic sense. the
constant awareness of how ridiculous we

ore. there can be no sense of tragedy.
Those who take themselves too seriously
can only feel frustrated when life goes
wrong or, at the most, abused. Human
comedy and human tragedy ore both
beyond their understanding. and I would
like to see our students get more living in
than that. More Important, tragedy is a
statement that there ore values more
important than life. They remain more
important than life only so long as men
and women truly believe they are-that
is, only so long as we continue to see life
as tragic, and comic.
More, very little is known about
creativity, about what makes truly great
architects, inventive scientists. original artists
and musicians-the seminal minds in any
field. All our studies seem to indicate that
creativity has very little to do with IQ, or
inheritance. or vocabulary, or childhood
experiences. 13ut there is one exception.
We do know that there Is a high
correlation between creativity and a sense
of humor, that creative people generally
show more than the overage sense of the
human comedy. It does not follow, of
course, that having a rich sense of humor
will necessarily make one creative. but if
we nurtured this quality we might improve
the chances.
Finally our graduate, if he has been
truly liberally educated, will know that in a
great many matters it is the style of what
he does that matters. not the results. He
will know there ore some things he must
do whether they will succeed or not. He
votes, even when he knows he is in the
minority. He registers as a conscientious
objector, if he truly does object, even if he

knows he cannot stop the war. He does
not split infinitives nor confuse "like" for "as."
even though in those matters of grammar
the battle has long been lost. He chooses
his grammar and his actions in the
knowledge that, although we ore
tempted to think of the things we. do as
causes and ore concerned about the
results, our best intentions too often go
awry and those that do succeed too often
prove ephemeral. Our acts, he knows.
ore more important as statements of
values than as influences on the future. He
defines himself by what he chooses to do.
whether it will pay off or not, and he is
more interested in defining himself than in
the pay off. His responsibility is not just to
act properly but to keep right values alive.
He cannot choose an action according to
whether or not it is going to succeed, but
according to what the action itself states.
His choices ore not pragmatic. but
symbolic. Ultimately all our most
important values can only be expressed
so. in human actions. Words alone can
only define-which is why we must have
tragedy, in literature and in life.
And that, I suppose, is why none of us,
Uberol Education included, can ever really
soy what the private liberal arts colleges
ore about, or not on paper. The place to
find that soid is in the colleges themselves.
the best of them. and in what we see
there in the lives of faculty and students.

Dr. Laurence Barrett, currently serving as
provost and English professor, will retire
this year otter twenty-five years In o
number of important posts ot the College.
Dr. Barrett was the principal architect for
the College's year-around program, The
Kalamazoo Pion.

The
Business
of learning
and
Teaching
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Kalamazoo College is committed to a
quality faculty, as is evidenced In part by
the fact that 98% hold the highest
professional degree in their respective
fields. Faculty development programs play
an important part in maintaining this high
mark of quality by providing financial
support for individual study and research,
as well as participation in conferences and
workshops. Such professional activities are
necessary to keep individuals abreast of
new developments in their respective
disciplines, to help them learn new fields,
and to provide opportunities to
experiment with innovative teaching
methods.
From October, 1976, to October, 1977,
a total of fifty faculty members received
faculty development awards toward
professional advancement or curricular
enrichment. Examples of these awards,
funded for the most part by the three-year
Mellon Foundation grant, include the
following:
Dr. David Winch, physics department,
received faculty development assistance
to support travel associated with
participation in a scientific expedition to
the island of Little lnagua. Dr. Winch
joined the expedition to increase his
knowledge in areas applicable to the
College's marine ecology program which
he designed, along with Dr. David Evans
of the biology department, to provide an
opportunity for students to obtain a
systematic view of the oceanic
environment.
Dr. Russell Hammar, music department,
was granted a leave of absence
supported by faculty development funds
to complete his book on vocal pedagogy
and negotiate its publication.
Dr. Robert Stouffer, sociology; Dr. David
Barclay, history; and Dr. David Collins,
Romance languages and literature,
received faculty development support for
travel to France and Germany to make
initial preparations for a new College
program scheduled to begin In the fall of
1978. The program, the European
Research Quarter, will enable selected
students to pursue individual study and

research In either Germany or France for a
period of three months as a substitute for
the traditional Senior Individualized Project
quarter. Dr. Collins also spent time in
Paris examining the archives of the
Ugue de I' Enseignement for his current
research project on French church-state
relationships.
Dr. Rolph Deal, chemistry department,
received support for travel to the Waters
Associates plant In Milford, Massachusetts,
for training in the use of a highperformance liquid chromatograph.
Dr. Philip Thomas, economics department,
was awarded a faculty development
grant to support continued work on the
concept of an "economics lab" as a
learning device. The grant permitted a
review of laboratory methods previously
used and an evaluation of the brooder
principles surrounding the concept itself.
Dr. Russell Smucker and Dr. John Ank,
both of the mathematics department,
received faculty development support for
the sponsorship of a one-day program for
mathematics students and faculty from
regional liberal arts colleges. The program
focused on teaching methods and
included a mathematics competition
between teams of students from the
participating colleges.
Mordo Wood, art department, received a
faculty development grant to support
research and travel in England where she
visited various museums, private galleries,
and libraries to collect visual and written
documentation on women artists.

Dr. Hardy Fuchs, German department,
received a grant to support travel in
Europe for the purpose of visiting the
College's foreign study centers and
American high schools in Europe. Dr. Fuchs
also utilized his time abroad to renew
professional contacts and to enroll in the
German Soccer Federation Coaching
School. Dr. Fuchs has coached Kalamazoo
College soccer teams for seven years.
Dr. Clair Myers, theatre arts and speech
department, received support in
connection with his appointment as a
guest workshop director at the Drama
Studio In London, England.
In addition to the fifty faculty members
participating in individual study and
research through the support of the
College's faculty development program,
other individuals took part in activities
supported by grants from sources outside
the College.
Dr. David Scarrow and Dr. Wade Robison,
both of the philosophy department,
received grants from the National
Endowment for the Humanities for one
year of study at the University of California.
Under his grant, Dr. Scarrow is currently
studying the philosophy of the life
sciences. Dr. Robison is presently engaged
in a study of the moral foundation of the
United States Constitution and is
participating in a seminar on the Supreme
Court and constitutional change.
Dr. David Strauss, history department, was
appointed to fill the post of educational
division officer for the National
Endowment for the Humanities in
Washington, D. C. , for the 1977-78
academic year.
Four members of the faculty were
granted sabbaticals, enabling them to
devote up to a full academic year to
professional advancement.

Dr. George Nielsen, mathematics
department, spent the 1976-77 academic
year as a research associate in the
department of economics at the University
of California, Berkeley, where he
examined several aspects of applied
mathematics including economics,
statistics, and operations research.
Nelda Bolch, theatre arts and speech
department, spent two quarters preparing
readers' theatre scripts for publication and
visiting colleges to compare and evaluate
theatre arts curriculum developments at
other institutions.
Dr. John Spencer, religion department,
began a year's sabbatical in the fall of
1977 to complete a book on the ethics of
Alfred North Whitehead. Dr. Spencer is
working on the project at the Center for
Process Studies in Claremont, California.
Dr. Mark Thompson, religion department,
spent the 1976-77 academic year
studying in the Master of Arts in Religious
Studies Program at the University of
Chicago Divinity School.
The Funds for the Future capital
campaign is already bringing to the
College a number of gifts which will be
utilized to support quality teaching in
several areas.
An example of such support is the
$650,000 gift from Dr. and Mrs. Homer H.
Stryker to endow a professorship in
economics and business management,
permanently establish the L. Lee Stryker
Center for Management Studies and
Educational Services, and remodel the
former president's residence for use by the
Center. The gift was made in memory of
their son, the late L. Lee Stryker, civic
leader and former chairman of the board
of the Stryker Corporation.
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Physical
Education
for Health and
Enjoyment
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Consistent with the goals of a truly liberal
education ore opportunities for the student
to improve or at least maintain his or her
health status. Good health is conducive to
happiness, a positive outlook, and a
zestful life-ond physical education is on
important means for achieving both
mental and physical well-being.
Kalamazoo College endorses and
provides a physical education program in
which students acquire knowledge and
inclinations leading to good nutritional
habits, develop attitudes and skills for
physical fitness, build recreational skills,
and hove chances to compete. The
various elements in the program promote
good health and provide enjoyment for
the participant. It is hoped that, in the
near future, the College's facilities con be
improved to meet the increasing needs of
students and the expanding plans of the
physical education deportment.
Students ore availing themselves of the
opportunities offered by the College.
Approximately 90 percent of the students
on campus at any one time ore involved
in at least one of the programs offered by
the department (including classes).
The ocHvity program, designed to
provide instruction in physical fitness and
recreational (lifetime) skills, has been well
received by the students. Approximately
550 students in the fall and winter terms,
450 in the spring, and 225 in the summer
toke advantage of the twenty-nine

different activities offered by the
deportment. Instruction in about half of
the activities is offered at more than one
level of difficulty. Although the current
offerings ore numerous and varied, there
is need and a strong desire, on the port of
both students and faculty, for additional
activities. Handball, racquetball, squash,
and platform tennis ore a few of those
sports in which much interest has been
expressed but for which there ore no
campus facilities.
Many students come to the College with
some sports skills and wish to participate in
a competitive program that requires a
minimum of instruction and procHce. To
fulfill these needs of the students, the
College provides on extensive intramural
program. Each quarter about 250 students
compete, on teams or as individuals, in
the five or six intramural sports offered.
Competition is provided for men and
women separately as well as on a
coeducational basis. The students enjoy
the break from the rigors of classes and
studying. It is not on unusual sight to see
participants leave the field together after
a hard-fought contest, for socializing at
another site. The most sought-after trophy
in school is the 'T' shirt, awarded to
intramural league champions.

Rolla M. Anderson

Unfortunately, there ore some problems
in conducting the intramural program-in
particular, a lack of facilities. In the fall
and spring terms, we need more fields,
and during the winter months, the
availability of the gymnasium and tennis
house is limited.
Students need recreation without
supervision or too much planning by the
deportment. Many students prefer to plan
their own exercise program. When the
facilities ore available, the students often
use them to ploy basketball, badminton,
and tennis, and to fence, swim, donee,
and lift weights, etc. Occasionally students
complain that facilities ore not available
because they ore being used for
organized programs.
An active program in the physical
education deportment is intercollegiate
athletics. The program consists of ten sports
for men and seven for women. Nearly 70
percent of the participants in varsity sports
ore members of the freshman and
sophomore classes.
Varsity teams have enjoyed a Iorge
measure of success. The College has won
the Michigan Intercollegiate Athletic
Association's All-Sports Trophy five out of
the lost six years, a feat that has not been
matched in the league. This spring, the
men's tennis team won its nineteenth

~.

consecutive conference championship. The
women's team finished second in
conference play this year; they have
earned nineteen championships in the
past twenty-three years. The men's swim
team won the league title for the sixth
consecutive year, and the women's swim
team was undefeated in conference
competition. The women's volleyball
team won the small-college
championship in the Michigan Association
of Intercollegiate Athletics for Women
Tournament and participated in the
Regional AlAW Championships in
Naperville, Illinois. Other teams performed
well and were able to compete on an
equal bpsis with their opponents.
For the past several years, both the
College as a whole and the physical
education department have become
increasingly concerned about equal
opportunities for women to participate.
With the growing emphasis on sports for
women at all levels of education,
especially at the secondary level, more
women are coming to the College with
athletic skills and a desire to compete. The
College has taken some steps to meet this
need. Sports are being added and more
funds are being allocated.
The College has adopted the following
guidelines for conducting intercollegiate
sports:
1 The conduct of athletic programs, both
men's and women's, should provide
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equal opportunity for the use of facilities.
2 Equipment requirements for men and
women should reflect comparable quality,
quantity, and availability.
3 Coaching should be comparable in
relation to time spent, quality, pay, and
release time.
4 Training methods and training
equipment should be available on a
comparable basis to both men and
women.
5 Uniforms for both contests and practice
should be comparable in quality and
quantity In relation to the numbers of
students involved.
6 Travel means and methods should be
comparable for both men and women.
7 Medical services should be available
and comparable for both men and
women.
8 Insurance policies should be available
and comparable for both men and
women.
9 Financial aid procedures and
distribution, including scholarships, loans,
and grants-in-aid and work-study
programs. should be available on a
comparable basis to men and women.
10 Academic and personal counseling for
men and women athletes should be
consistent with College policy and should
be avaijable equally.

The success of any overall program
depends largely upon leadership. Physical
education staff members at Kalamazoo
College are eminently qualified and have
a wide range of experience and
knowledge. They are Interested in the
welfare of the individual students, and
they are concerned about each student's
personal and intellectual development.
The College is also in the enviable position
of being able to hire, at a considerable
saving, qualified graduate students from
Western Michigan University and teachers
from nearby public schools to partially
meet the department's personnel needs.
Such part-time members serve as head
coaches in four sports and assist in others.
The physical education department has
benefited exceedingly from a cooperative
arrangement with Western Michigan
University. This past year our athletic teams
were able to use Western's indoor and
outdoor track, indoor baseball practice
area, and basketball floor. It would have
been difficult to conduct the track program
without Western's facilities. Another benefit
to Kalamazoo College has come through

Western's new program for trainers,
whereby we are now able to attract
qualified persons to serve our training
needs.
Planning for the possible construction of
new facilities and the improvement and
enlargement of existing facilities has been
going on for several years, in the hope
that capital funds might permit such
expansion. The capital gifts campaign.
Funds for the Future, presents the
realization of these plans. Staff members
are looking ahead to the new
opportunities these facilities will provide in
additional programs and additional
participation.

Mr. Anderson Is Professor of Physical
Education and Director of Athletics. He has
been with the College since 1953.

Funds
for
the
Future
Kalamazoo College is moving steadily
into a major capital gifts campaign, Funds
for the Future. For this Annual Report, we
ore pleased to have the chairman,
Elizabeth Upjohn, and the vice chairmen,
Vincent and Jane Iannelli, discuss the
importance of this campaign at this time
in the long history of the College.

we have, and also the further
development of the faculty to help them
keep abreast in their respective fields.

Mr. Iannelli: Another part of the capital
campaign is going to cover the scholarship
area. We've found that the profile of our
typical Kalamazoo College student shows
him or her to be .30 per cent brighter than
the national average. These young
people believe in what the College offers
but, of course, many of them must seek
financial aid and scholarships In order to
enroll here. A great portion of this
assistance must come from endowed
funds income, which at the moment is
inadequate to meet the number of valid
requests. One-third•of our capital
campaign is earmarked for additional
endowed grants and scholarships.

Question: What are primary concerns
upon which this fund-raising effort has
been premised?
Mrs. Upjohn: It's vital to the College to
face its role as a leader, as a small liberal
arts college with a very innovative past
and a very hopeful future, and also to
reinforce its importance on a national
scale. This is not, fortunately, a question of
survival for the College. We ore debt-free,
we have a fine basic physcial plant, we
have a superior faculty-we're not in
desperate straits. That's why the campaign
is so important-it can let us continue to
be a leader and to offer quality
education. But we have to face up to the
fact that this means we must double our
endowment and take care of years of
neglecting certain physical aspects of our
campus. The goal we must attain is
$16,395,000.

Elizabeth S. Upjohn

Mrs. Iannelli: This capital campaign will
provide the resources necessary to
maintain and build upon our tradition of
excellence. One-third of our capital
campaign goal will go toward answering
faculty needs such as the provision of
visiting faculty, the establishment of
professorships in addition to those which

Mrs. Upjohn: I think its very important that
our prospective donors and all of us in the
campaign structure be aware that this is a
different capital campaign than most in
that the physical plant needs that we ore
seeking to meet are not monumentbuilding ones. We ore trying to do some
very basic, non-glamorous, and really
quite desperately needed things. We ore
also trying to take a long hard look at a
physical education program which needs
the undergirding of better facilities.
Question: What are some of the specific
needs as they relate directly to students?
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Mr. Iannelli: In most cases, financial
assistance consists of part grant and part
work or loan. Grants for students in need
ore awarded on an annual basis and are
renewable, depending upon the student's
normal progress toward a degree. We
also have merit scholarships which are
awards for outstanding academic
achievement, particular talent, and
potential personal contribution to the
College community. An expansion of the
merit scholarship program will especially
assist middle income families who find
college expenses of critical concern.
Mrs. Iannelli: Our Career Development
Program and the Senior Individualized
Project ore two unique aspects of a
student's education at Kalamazoo
College. The Career Development portion
of a student's education is that time during
which a career field related to a major
area of study is explored. Additional
funding for this program would increase
the options realistically available to
students who need this quarter for earning
an optimum amount of money for
college expenses. The Senior
Individualized Project is a requirement for
graduation and takes a variety of forms. A
gift to the endowment in this area would
afford fuller flexibility and would ensure
enhancement of this vital aspect of the
undergraduate experience.
Question: We know Kalamazoo College
faculty members ore committed to quality
teaching. How can the campaign assist
them?
Mrs. Upjohn: One of the most exciting
things about the campaign is the fact that
the whole college community, including
the faculty, is so committed to the
campaign and determined to be a part
of it. All of us are working togethertrustees, administration, faculty, students,
alumni, and friends-really, in a very
concerted effort, and I'm sure that the
faculty see this campaign as a very
important part of the progress of the
College to which they ore all strongly
committed.
An illustrious part of the history of
14 ac.ademic life, not only in this country but

all over the world, is the endowed
professorship or chair, which has existed
from the time of Erasmus and lsoac
Newton down to our own Monroe Chair in
Money and Banking. To hold such a chair
is a high point in the career of a scholar,
and it allows the school to attract people
with really outstanding backgrounds. It is
important to this College that we have
endowed chairs to make this an inviting
setting for this kind of superior teaching,
and this campaign will help us to enrich
our program in that area.

Mr. Iannelli: Of course, besides the faculty,
the library is our most important teaching
resource on the campus. Additional

Jane and Vincent lannelh

endowment support for book aquisitions
will ossist the library in keeping up with the
explosion of knowledge. A donor may
wish to invest in a named book fund
where generated income could be used
for the purchase of books and materials
for a particular academic department or
area of study. We also need money to
arrange for additional space in our library
for new acquisitions. Judicious remodeling
of the library-including the conversion of
the ground level classrooms into stack

space-will relieve some of the already
crowded conditions.

Mrs. Iannelli: There ore other educational
needs, too. Our professors need musical
instruments, audio-visual equipment, new
language laboratories, equipment for the
science labs, equipment for the physical
education department. This capital
campaign will provide funds for the
purchase and repair and replacement of
these teaching tools.
Question: How-<lnd why-will the
physical education facilities be enhanced?
Mrs. Upjohn: We have to recognize a
trend that is increasing across the country.
People ore seeking life-long sportsinterests that can be pursued at age 49 as
well as age 19. I think that the plan that
we have hammered out-to take each
segment of the physical education facilities
and try to make it address not only varsity
sports but also many kinds of recreational
needs for both men and women and,
hopefully, some community
participation-makes a lot of sense.
Tredway Gymnasium, which is an old
building, needs to be remodeled
extensively and expanded to meet the
needs of the strong program which we
have. Also, we should have thl!.' facilities
for women's sports improved and
enlarged. We also need to consider our
indoor tennis courts. Kalamazoo has
always been a tennis school-long before
racquet sports became so tremendously
popular. It has been a center for good
players and fans for many years, and we
want to keep that interest and do our best
to build upon it. The athletic playing fields
need to be rearranged. There are all
kinds of new possibilities. People are now
enjoying soccer and lacrosse as well as the
good old standbys of baseball and
football, and we want to be ready to
respond to new interests. We want to use
our present locker facilities to the fullest.
We want to take advantage of the lockers
in the natatorium by adding handball
courts to that facility so that each part of
the link in the chain of physical activity is
used to the utmost.

Question: What other expenditures are to
be made?
Mr. Iannelli: Since I was a student, the
number of buildings has greatly increased,
and yet the same heating system is being
used. This system was not designed to do
today's job. Also, with the increased
energy costs and heightened environmental concerns, we have to attempt to
conserve all the energy we can.
The present system, as I understand it,
costs annually $24,000 in lost energy and
$40,000 in repairs. A new steam plant
designed for the present-day campus and
capable of using both a solid fuel as well
as oil, with a new distribution system, is an
urgent need.

evidence of this. We are one-third of the
way toward our goal; we have over
$5 million. We have not made a public
announcement of the campaign itself.
Our kickoff is scheduled for April. We're still
in the midst of the individual solicitation
and barely rolling with the business and
industry part of the campaign, and yet we
are in this fine spot along the way. We
have several different task forces that are
approaching specific publics with specific
kinds of scholarships and areas of concern
which might be very effective for a
particular person. I think, for example,
that the Diebold scholarship is a very
exciting one, honoring a superb retired
faculty member, Frances Diebold. Her

Mrs. Iannelli: There are many activities on
the campus which ore of mutual interest
to both College and community. As a
result, the parking facilities are very
inadequate and strained. The capital
campaign will provide funds to remedy
the parking problem and make it possible
for more people to participate in activities
at the College.
Question: What is the present status of
campaign efforts?
Mrs. Upjohn: I would say very healthy. You
know, it is very interesting when you start
to move into an effort of this typewhich obviously is the College's largest
campaign-you have some reluctance
because you know that it is going to be a
very hard, long, arduous three years. Yet,
it has been fascinating to me how the
momentum and the enthusiasm have
grown. It is the nucleus of our own trustees
and their willingness not only to give very
generously but also be extremely active in
approaching other prospects and helping
us to make the important calls upon
foundations and business and industry that
will let this campaign succeed. The theme
of Funds for the Future is "Colleges do not
grow by themselves but are built by
people who believe in them." This
particular belief is shown in such marvelous
and exciting ways that it has been very
gratifying. I think that the actual funds that
we have accumulated so far are the best

past students have banded together and
are raising money for scholarships in
biological sciences in her name. Now this
is the kind of dynamic thing that will
eventually allow us to meet that huge
goal.
Mrs. Iannelli: All of us who are constituents
of the College in one way or another
must translate our interest and belief in the

College into active participation in this
campaign. We invite everyone to make a
significant gift to the Funds for the Future
campaign in order that this important
institution may continue in the future to
maintain and build on the fine reputation
which it has enjoyed in the past.
Mr. Iannelli: May I remind you that we
have just finished a wonderful Annual
Fund drive that's been successful for the
College, and this must continue side by
side with our Funds for the Future
campaign if the College is going to
succeed. Everywhere we go, in
attempting to raise money for the Funds
for the Future campaign, we keep
hearing, "Is your Annual Fund being
supported?" We can answer very
positively, "Yes." Gifts to the Annual Fund
provide assurance of a balanced budget
on a daily operational basis, and
additional gifts for new capital resources
will help us take care of our long term
needs. So, we want to make sure that
donors are included in both our Annual
Fund and our capital drive.
Mrs. Upjohn: I guess that I om a
"down-to-the-socks" optimist, and I think
that this campaign is going to be
completely successful. I don't think that we
can minimize how difficult it is going to be
and how long it's going to take, because
it is a huge goal. Yet, I think when you
are a non-alumna trustee, as I am, and
you come to the campaign with a
community orientation, you see the
College as a cultural and educational
resource, and your dedication is based on
those needs. And then you start working
with loyal alumni like Jane and Vince who
have all of the nostalgia and all of the
attachments to the College that
characterize our fine alumni group-1 just
can't help but think this is an unbeatable
combination. We have a skillful,
professional development division of our
administration giving us all kinds of
backup help and support, and the
president and the rest of the
administration are so solidly behind us.
I cannot help but feel that this campaign
has to succeed.
15

Marketing
and the
Admissions
Scene

Paul M. Lone
--- --

The world of college admissions is
changing. Until the last few years, this
process for most private institutions was
heavily devoted to counseling. These
colleges-Kalamazoo among them-now
ore forced to define the admissions
function in terms of marketing. It is no
longer a matter of determining the best
student body from a large applicant pool;
it has become a carefully planned
program of marketing techniques to
generate an applicant pool large enough
to maintain a high degree of student
selectivity.
The number of students graduating from
high school both this year and in the next
decode is expected to decline steadily.
Other factors affecting the size of the
applicant pool include the need to find
prospective students who can contribute
substantially to the cost of their education;
the maintenance of a highly selective
status; and the increased pressures exerted
by other institutions that are also actively
recruiting from among the narrowing
group of potential applicants who have
the ability and the financial resources
necessary to attend Kalamazoo College.
The private schools with which
Kalamazoo College must compete tend
to be highly endowed. These funds give
them an advantage in the marketplace
by their greater ability to provide tuition
discounts and financial aid. Furthermore,
16 the public insititutions, particularly the
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university system in Michigan, cost students
considerably less to attend.
Each institution faces an upward cost
spiral. A Kalamazoo College freshman will
need over $6,000 for the 1978-79
academic year to pay for tuition and tees,
room and board. orientation, deposits
and tees, and a $6 75 allowance for
personal spending, travel. books, and
miscellaneous needs.
Many students who initiate contact with
the College of their own accord either do
not have the academic strength or do not
wish to undertake the loan and work
burdens of financial aid packages.
Therefore, the admissions office has
attempted to supplement its pool of
applicants by target marketing-actively
seeking those students of appropriate
academic and economic qualities. As this
system of seeking a specific kind of
student has become increasingly
successful, some of the more traditional
methods of recruiting have been
phased out.
A major change has been the reduction
of the travel schedules. We no longer
keep a large staff on the rood visiting high
schools day after day because it is too
costly both in terms of time and money.
We hove also cut time for follow-ups,
using an automatic mailing procedure for
routine cases and personal visits for
special cases.

While it may appear that new
admissions procedures ore depersonalizing
our efforts, the fact is that the main thrust
in our marketing program remains that of
serving the student. Information that an
individual may need and problems that
may be encountered in considering the
College ore anticipated and reviewed,
and the staff has been challenged to
devise different and better ways to
facilitate the handling of inquiries.
One of the first steps taken to Improve
the flow of information was the installation
of a national toll-tree WATS line. This has
mode it easier for students, and high
school counselors as well, to talk with us.
The counselors now call regularly to find
out if a candidate is eligible, to obtain
details on course offerings, or to comment
on a candidate's application.
As the use of the toll-tree line has
increased, it has been possible to
determine the frequency with which
certain questions ore asked. As a result, a
new series of mailings has been
developed treating questions that students
have once they ore admitted-specifically
on housing, advising, and campus life.
Another means to improve information
flow has been the recent development of
a number of special programs, usually
held on the campus and each designed
to relate to a particular interest area. A
staff member works part-time to create
and manage these sessions. As an
example, six evening programs were
recently held when matters concerning
financial aid were discussed. The response
has been exciting and further refinement
of this whole project is anticipated.
A new program for admissions literature
has been devised, and informational
pieces ore reaching prospective students
on a more regular and frequent basis.
Additional money has been directed to
this area, allowing for more brochures and
for effective use of the tour-color process.
The literature, developed through the
public relations office, has met with
favorable student response and has
contributed significantly to increasing the
number of applicants for admission.

We must continue to build our applicant pool, but
we ore pleased to report considerable success at this
point. The applicant count as of January 1, 197 8, was
661 . This con be compared to 478 on the some dote
a year ago, and 422 in 1976.
Our students themselves hove been one of our
biggest assets. Many hove wonted to become more
active in the admissions process, and their Insights
hove been invaluable. And, as a result of on
evening's session in one of the dormitories many
months ago, one or two students each quarter ore
employed by the admissions office on a
forty-hour-week basis, serving during their free
quarters. They do high school visits, college fairs,
interviews and much more. Their maturity, due in
Iorge port to their experiences within the Kalamazoo
Plan, is remarkable. Furthermore, the doily interaction
of these student interns with members of the regular
admissions staff helps keep everyone attuned to what
is happening on the campus and enables us to give
to prospective students a more accurate reflection of
the campus community.
Not only students, but faculty, administration,
alumni, and trustees hove been assisting the
admissions office In numerous ways. And while a
higher percentage of affluent students is sought and
new marketing techniques ore explored and tried, we
all continue to work toward diversity among the
students who enroll. Obviously, this, too, con be
achieved if additional funds for financial aid con be
secured by the College. A successful capitol gifts
campaign, now underway, con make a strong
impact on the financial undergirding of on unusual
student body.
The ongoing business of admissions will continue to
change. At Kalamazoo, we shall be doing our best to
meet the highly competitive challenge this represents.
We shall be engaged in a program where tested and
revitalized and entirely new efforts will hopefully bring
together a full contingent of students eager to participate in the Kalamazoo Plan. We urge your
assistance to reach the ultimate goo! of easier access for
superior students who lock funds. They cannot be
adequately aided with fund sources currently available.

Paul M. Lane has been director of admissions since
June, 1976. He also serves as director of financial ald.
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The
Commitment
to Quality
Education
During 1976-77, Kalamazoo College
continued to face the problem of
adequate financial resources vis-0-vis its
commitment to quality in the traditional
liberal arts program. Inflationary pressures
on goods and services and the cost of
compliance with the many federal and
state regulatory programs used up
available resources at on alarming rate.
For 1976-77, revenues and
expenditures were approximately even.
The large increase in endowment income
(approximately 7 percent) is the fruition of
the carefully wo~ed out plan of
optimizing investment returns outlined by
the Executive Committee and the
Financial Affairs Committee of the Boord
of Trustees.
Gifts and grants to the College continue
to be a most important source of current
fund revenue. Continued efforts must be
maintained to keep these revenues at
current levels.
Student aid expenditures continue to
exert strong pressures on the annual
budget. Expenditures for this item were
~6JJ , J46, an increase of ~1.36,540 over
last year. The importance of additional
endowment funds for this purpose can be
clearly seen.
For the Future
Kalamazoo College has been in the
process of changing and coordinating its
18 mana~ement and accounting systems to

keep pace with the changes in the higher
education community. Considerable
progress has been mode in the past. Much
work needs to be done to fully utilize all
available resources.
A fully computerized and automated
accounting system is in the design stages.
When completed, this system will provide
the numerous internal and external reports
so necessary to the decision-making
process of the College. Over the years,
the growth in the number of students and
the larger volume of dollars has mode the
existing system obsolete. All changes that
ore contemplated will be done in accord
with accounting procedures as outlined by
the National Association of College and
University Business Officers.
The College is actively exploring all
methods of energy saving and
conservation. Those major buildings not
fully insulated will be insulated to
reasonable standards. A central
temperature control system is under study
and may be installed. This system would
enable the College to control the heating

Roger J. Feche r

and cooling temperatures of the campus
buildings from a central location as well as
to manage electrical demand loads for
the campus.
In order for the College to have a
three-year view in its planning process, the
budget process has been moved forward
to the beginning of the academic year. In
this way, the College can more accurately
see trends in revenues and expenditures.
Kalamazoo College is in fine financial
condition. The problems that face the
College ore faced by all strong liberal arts
colleges. The Funds for the Future
campaign will provide the additional
endowment funds so important to the
College if it is to continue its fine tradition
of quality in its liberal arts programs.

Dr. Roger J. Fecher become vice-president
for business and finance on
September 1, 1977.

CURRENT FUNDS, REVENUES, AND EXPENDITURES
Revenues
Educational and General
Student Tuition and Fees ................................................................................... .
Endowment Income ........................................................................................ .
Federal Grants ................................................................................................ .
Gifts and Grants............................................................................................... .
Other .............................................................................................................

$4,485,644
690,212
532,268
984,079
412,295

$3,947,725
543,498
.398,860
1,063,060
445,853

Subtotal ...................................................................................................... .

$7,104,498

$6,398,996

Auxiliary Enterprises
Residence Fees ............................................................................................... .
Rental Facilities ............................................................................................... .
Bookstore ....................................................................................................... .

$1,428,729
82,288
252,547

$1,388,211
78,619
228,016

1976-77

1975-76

Subtotal ...................................................................................................... .

$1,763,564

$1,694,846

Total Revenues ............................................................................................... .

$8,868,062

$8,093,842

Expenditures
Educational and General
Instruction and Research ................................................................................... .
Public Service .................................................................................................. .
Academic Support ........................................................................................... .
Student Services .............................................................................................. .
Institutional Support .......................................................................................... .
Operation and Maintenance of Plant .................................................................. .
Student Aid .................................................................................................... .

$3,191,597
258,172
470,102
783,721
1,032,588
851,853
633,346

$2,842,959
231,636
442,113
771,897
934,211
897,526
496,806

Subtotal ...................................................................................................... .

$7,221,379

$6,617,149

Auxiliary Enterprises
Residence and Dining Hall ................................................................................ .
Rental Facilities ............................................................................................... .
Bookstore ....................................................................................................... .

$1,431,111
93,166
231,758

$1,387,005
74,904
212,323

Subtotal ...................................................................................................... .

$1,756,035

$1,674,232

Total Expenditures............................................................................................ .

$8,977,414

$8,291,381

$ 207,235
(8,950)
(1, 121)
(87,300)

$ 259,237
(131,612)
(2,306)
117,262

Other Transfers
Quasi-Endowment Funds Appropriated .................................................................. .
Unrestricted Gifts Allocated to Quasi-Endowment ...................................................... .
Other Transfers ................................................................................................... .
Restricted Funds Applied (Held) ............................................................................ .
Surplus (Deficit) ............................................................................................ .
YEAR ENDEp SEPTEMBER 30

$

512

$

45,042
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TEN-YEAR COMPARISON
Physical Plant Value .................................. .
13ook Value of Endowment
and Similar Funds .................................. .
Market Value of Endowment
and Similar Funds .................................. .
Total Education and
General Expenses .................................. .
Enrollment .............................................. .
Tuition Rate ............................................. .
Gifts for Budget Support ............................. .
Capital Gifts ............ ................................. .
Federal and State Support.......................... .

1967-68

1969-70

1968-69

1970-71

$16,937,608.06

$17,692,567.33

$18,034,393.30

$18,826,253.75

10,847,007.61

12,070,911 .63

12,229,966.47

12,826,829.36

12,232,864.54

12, 198,097.16

11 ,434,173. 14

13,888,438.79

2,913, 141 .74
1,223
1,095.00
576,724.00
1,001 ,621 .00
170,904.00

3,143,933.60
1,289
1, 170.00
575,953.00
1,461 , 163.00
197,239.00

3, 353,465.07
1,343

3,464,790.97
1,360
1,305.00
613,838.00
899,362.00
166,961 .00

1,230.00
535, 178.00
579,602.00
204, 152.00

COMBINED BALANCE SHEET
Current
Funds

ASSETS
Cash .............................................................................................................
Cash Equivalent Investments ............................................................................. .
Accounts and Notes Receivable ........................................................................ .
Real Estate Contracts Receivable ....................................................................... .
Due to/from Other Funds ................................................................................. .
Inventories .....................................................................................................
Marketable Securities....................................................................................... .
Prepaid Expenses ........................................................................................... .
Other Assets .................................................................................................. .
Property, Plant and Equipment ......................................................................... .
TOTAL ASSETS ...............................................................................................

$

87,770.32
1,257, 773.73
123,610.73

Loon
Funds

$
13,557.71
1,261.442.33

1, 106,394.85
192,909.30
86,821 .25
444,265.56
1,000.00
15,994.50
$3,299,545.74

$1,291 ,994.54

$ 313,666.05
270,725.56
1,541 , 701 .28
543,554.76

$

LIABILITIES AND FUND BALANCES
Cash Overdraft................................................................................................
Accounts Payable and Acci\Jed Expenses ............................................................ .
Agency and Other Deposits .............................................................................. .
Advance Tuition and Student Deposits ............................................................... ..
Inter-Fund Poyobles ........................................................................................ .
Donors' Remaining Interest ............................................................................... .
Federal Government Portion .. .......................................................................... ..
College Portion ...............................................................................................
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51,002.55
915,844.21
107,068.30

TOTAL LIA31LITIES .......................................................................................... .
Fund 3alonces .............................................................................................. ..

$2,669,647.65
$ 629,898.09

$1 ,073,915.06
$ 218,079.48

TOTAL LIABILITIES AND FUND BALANCES ............................................................ .

$3,299,545.74

$1 ,291 ,994.54

1971-72

1972-73

1973-74

1974-75

1975-76

1976-77

$18,973,476.83

$19,228,389.68

$19,354,655.84

$19,326,651.92

$21,262,050.77

$22,606,250.37

13,385,179.52

12,985,611.52

12,160,103.82

12,029,354.44

10,645,515.26

9,983,657. 77

16,093,472.28

15,489,801.82

8,943,290.20

9,933,538.32

10,651,881.06

9,800,501.46

3,690,529.82
1,347
1,380.00
509,374.00
1,318,063.00
167,701.00

3,804,038.95
1,413
1,380.00
495,252.00
1 '752, 159.00
130,809.00

4,681 '918. 75
1,356
1,515.00
635,224.00
1,806,011.00
184,172.00

5,465, 938.92
1,401
1,635.00
884,408.00
233,399.00
304,025.00

6,617, 148.79
1,497
1,890.00
1,063,060.00
341,097.00
476,172.00

7,221,379.57
1,500
2,541.00
984,078.90
265,454.63
532,267.56

Endowment
Funds
(Book)

Annuity and
Ufe Income
Funds

$ 126,807.20
377,500.00
48,573.57
869,414.16

$ 31,159.01
35,400.00

All Funds

Cunwnt

Plant
Funds

$

14,800.00
22,606,250.37

275,282.05
2,937,219.97
172,184.30
944,540.76
1' 135,914.43
192,909.30
9,406, 773.85
444,265.56
34,642.55
22,622,244.8 7

$38,163,949.97

15,987.81
5,103.91
75,126.60

777,432.31

18,842.55

Year

$

$

29,519.58
8, 542,520.29

Pilar

Y1t0r

$ 9, 983,657.77

$873,510.90

$22,717,268.69

$38,165,977.64

$

107,456.94

$ 73,233.17

$

$

279,239.19

7,303.48
169,040.69

$ 386,696.13
$ 9,596,961.64
$ 9, 983,657.77

149,197.30
1,579,858.05
1,163,998.48
917,579.22
894,558.34
174,586.04
10,679.398.43
407,312.82
38,172.33
22, 159,288.96

217,479.13

525,783.28
270,725.56
1,541 '701.28
1,098,579.11
169,040.69
915,844.21
107,068.30

$

4,868.21
508,883.45
273,441.87
1,398,832.36
857,223.02
158,149.98
846,397.55
98,105.27

$249,577.34
$623,933.56

248,906.25
$
$22,468,362.44

$ 4,628, 742.43
$33,537,235.21

$ 4, 145,901.71
$34,018,048.26

$873,510.90

$22,717,268.69

$38,165,977.64

$38,163,949.97

31,427.12
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The

Board

of
Trustees
George N. Roinsford, President of the College
Officers of the Boord
I. Frank Harlow
Chairman
Paul H. Todd. Jr.
Vice-Chairman
Louis J. Slavin
Vice-Chairman and Treasurer
Alfred J. Gemrich
Secretary
Kathryn N. Stratton
Assistant Secretary

Members of the Boord
Glenn S. Allen
Judge,
Michigan Court of Appeals
Lansing
Hugh V. Andeoon
Director, Corporate Purchasing
The Upjohn Company
Kalamazoo
William 1\. Bowman
Executive Minister.
American Baptist Churches of Michigan
East Lansing
Marie S. Burbidge
Kalamazoo
Maynard M. Conrad
Orthopedic Surgeon
Kalamazoo
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Edward Davis
Edward Davis Associates, Inc.
Detroit .

AIL. Dixon
President,
Mastercraft Corporation
Kalamazoo
Herbert H. Dow
Secretary,
Dow Chemical Company
Midland
Elliott M. Estes
President,
General Motors Corporation
Detroit
Alfred J. Gemrich
Attorney, Gemrich, Moser,
Dombrowski and Bowser
Kalamazoo

I. Frank Harlow
Vice-President,
Dow Chemical Company
Midland
William N. Hubbard
President,
The Upjohn Company
Kalamazoo
Jane S. Iannelli
Kalamazoo
1\obert P. Kittredge
President,
Fabri-Kal Corporation
Kalamazoo
1\ichard A. Kjoss
President,
Security Bonk
Billings. Montana

1\ichard D. Klein
Executive Vice-President,
First National
Financial Corporation
Kalamazoo
William E. LaMothe
President,
Kellogg Company
Battle Creek

W. Price Loughlin
Chairman of the Board,
Saga Food Service
Menlo Park. California
William J. Lawrence. Jr.
Industrialist
Kalamazoo
Timothy Light
Department of Oriental Studies,
University of Arizona
Tucson. Arizona
Gail H. Llanes
Ann Arbor
Neil McKay
Vice-Chairman.
The First National Bonk of Chicago
Chicago, Illinois
1\alph W. McKee
Assistant Dean, School of Medicine,
The Center for the Health Sciences
University of California
Los Angeles
Morlan Manogg
Birmingham
David 1\. Markin
President, Checker Motors Corp.
Kalamazoo

1\ichard Meyeoon
Manager, Equitable Life
Assurance Society
Oeveland. Ohio
1\obert G. Middleton
Pastor,
First Baptist Church
Birmingham
Mary M. Patton
Associate Professor of Literature,
The American University
Mclean, Virginia
Albert C. Pittman
Pastor. First Baptist Church
Kalamazoo
Fraser E. Pomeroy
Associate General Agent,
New England Mutual Insurance
Birmingham
Burke E. Porter
President, Burke E. Porter
Machinery Company
Grand 1\apids
Omer 1\obbins, Jr.
Chairman, Chemistry Department,
Eastern Michigan University
Ypsilanti
J. Woodward 1\oe
President, 1\ansom Fidelity
Lansing
Alan N. Sidnam
President,
All-American Sports, Inc.
New York

Louis J. Slavin
Investment Manager
Kalamazoo
B. Thomas Smith
Director of Purchasing,
Massey-Ferguson
Toronto
Donald C. Smith
President,
American National Bank
Kalamazoo
Richard E. Smoke
Attorney,
Menlo Park, California
Jane K. Souris
Attorney,
Riley and Roumell
Grosse Pointe Park
Virginia J. Stone
Kalamazoo
Edward P. Thompson
Attorney, Fox, Thompson,
Morris and Stover
Kalamazoo
Paul H. Todd, Jr.
President,
Kalamazoo Spice Extraction Co.
Kalamazoo

Honorary Members of
the Boord
Harold B. Allen
Homer J. Armstrong
H. Glenn Bixby
Donald E. Bowen
Betty H. Brown
Dorothy U. Dalton
George K. Ferguson
Chairman of the Boord, 1946-195J
John E. Fetzer
Edwin G. Gemrich
Ivan F. Harlow
Richard G. Hudson
Robert L. Johnson
Warren C. Johnson
Richard U. Light
Chairman of the Board, 195J-1974
Mabel B. Ratcliffe
Alan E. Schwartz
Harold T. Smith
Dwight L. Stocker
Frederick S. Upton
Ronald 0 . Warner

Elizabeth S. Upjohn
Public Relations Director,
Parkview Hills
Kalamazoo
David F. Upton
President, Southwestern Michigan
Abstract & Title Company
St. Joseph
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Annual Fund
Reaches
New

Record
In 1977 the Annual Fund reached $712, 132-the highest level in the history of the College. Under the
leadership of Vincent and Jane Schaafsma Iannelli, both of the class of 1958, the Annual Fund
increased over $90,000 from the 1976 total.
The Annual Fund solicitation began in early March with the Special Gifts Committee. This important
group was co-chaired by Virginia Johnson Stone '47 and Edward Thompson '43. The Business and
Industry Division, under the leadership of Ronald Bieke and Kalamazoo College trustee AI Dixon, had
excellent results. The Business and Industry drive was kicked off with our first "Partners for Progress"
dinner where over 200 people heard trustee Elliot Estes, President of General Motors, speak.
The Alumni Division was headed by Phillip Carra '69 and Joanne Hyames '60. The Friends Division was
co-chaired by Sally L. Davis and Gordon Dol bee '50.
The Joyce Foundation's $1 00,000 challenge gift was the catalyst for new and increased giving. The
Challenge continues until July 31, 1978. For the classes of 1965 to 1975, the $10,000 challenge
spurred new levels of participation among younger alumni. These gifts have helped broaden the base
of support for future giving.
This year's Parents' Division was led by Gerald and Mary Boyack. The Boyacks are parents of Kathryn
Ann, a senior.
The 1977 Annual Fund continued building area visitation programs. In Detroit, Richard Ehrle '58 led a
group of 30 volunteers. In Chicago, John Thompson '60 headed the drive, and the Grand Rapids drive
was chaired by Jon Muth '67.
A rush of year-end gifts has delayed the Honor Roll. However, the College would like to thank the
nearly 500 volunteers who worked so hard to ensure the Annual Fund's success. And a spe~al thank
you to the many donors who believe in Kalamazoo College and want to Invest in its future.
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