
May 24, 1969 

Mr. rl'homas Seavers, Co-chairman 
Mr. Gerald Weaver, Co-chairman 
The Black Student Organization 
Kalamazoo College 

Dear Mr. Seavers and Mr. Weaver: 

The foHowing is the reply of the Faculty and Adminis tration to your demands: 

1. The.Academic Program 

Tbe Faculty is fully aware that the oppression of minorities nas been a 
characteristic of American history and that our colleges have often reflected 
the prejudice and racism of the culture. The Colle ge has always been cOIT'.rr..itted 
against any conscious racislu, and it is determined to do everything f)ossible to 
eliminate unintentional racism, individual or institutior.al, through continual 
re examination of curriculum, teaching techniques, and tht relationships of 
students with faculty and administration. 

Recognizing that the Black experience has been inadequately presented at 
Kalamazoo, the Faculty is determined that cours es pertinent to that experience 
will be added to the curriculum. They will be added upon the recommendation 
of the responsible department to the Educational Policies Committee and 
app~oval of the Fa:ulty. We believe that these courses must serve all students. 
In spite of the divisions which threaten the Nation and the College, we believe 
Blacks and Whites face thes e problems in common. Each group very much 
needs exp0sure to the culture and values of tht other, and each needs to exaIuine 
its own assumptions from the perspective offered by the other. 

Although we do not believe that race alone qualifies or disqualifies a man to 
teach a subject, we are well aware that many of the courses most needec in the 
curriculum can best be taught by Blacks, and we urgently support the search 
for Black teachers. The dossiers of all nominees for appointment will be con
sidered. But just because each of uS must teach from his own point of view, 
we believe each should present alternative positions as objectively as possible. 
We seek a variety of points of view among men who can listen to the positions 
of others and leave their students a choice. 

Because we are already dedicated to adding Black courses to the curriculum 
and Black teachers to the Faculty, the President last summer obtained a grant 
for support of a Black urban sociologist, and from the date that grant was tnade, 
the College has been engaged in an intensive search. Offers have been made 
but refus ed, though the salary is well above the College average. The search 
goes on, and courses pertinent to minorities and the inner city will be available 
as soon as he is appointed. 

A search is also underway for a Black historian. Like the sociologist, he will 
be appointed as soon as he is found, for the academic year 1969-70, if he is 
available, and with his appointment a course in Afro-American History will be 
offered. All departments, in the hunt for personnel, are seriously committed 
to the search for qualified Black...candidates. 
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All ents welcome the concern of s revisions, new 
courses, tea approaches and to more and more dIscussion 

these matters, convinced that s discussion can make for a cur 
which is, across the board, more relevant to needs of Black s 

ies to courses already offered relevant to the problems and cultures 
orities, such as the course in Race Relations offered by the Departmer_t 
iology and Anthropology and the Seminar in offered by the 
ment of itical Science and the cours es by the Department of 

ies to courses now being planned, like the course in Black Writers to be 
by the h Department, the Freshme,n Seminar on Black Literature 

ted by the same department, the course in Folk Music to be 
by the Music Department. the Seminar on -American History under dis-
cv,sslon in the tory Department. And it s to the courses in 
Histury, Science, Sociology and Anthropology, Music, Art, 

now engaged in revision present offerh.gs, to incor 
cting the concerns of students. 

and 

II. sions Policies and Procedures 

The admiss ions procedure of "' ..L.A....'U.LO has already been altered to.... 

facilitate the enrollment of more We now seek to 
admissions staff to accelerate the r tration of students. 

) A sions counselor be employed as soon as poss We 
have interviewed one Black candidate who is evaluated highly by the scre 
c'Jmmittee. In the event he is not t-time Black admissions 
couns elor will be retained. The latter will be in addition to Mr. 
Hank the new coach, who has been hired to work as an admissions 

the coming summer. 

As in the the couns el and of the BSO will be sought in the selection 
of this s 

(b) sions Office will ce a member of th", BSO on its s 
the career-service quarter of the spr of 1 O. 

has approved the of a Sub-Committee the 
which will screen all identifiable Black icants with 

sions Committee authority in the decisions the 
ittee. This Sub- ittee will consist four Black students, the 

sions counselor, and one ty member who is 
sions Committee. 

to eligibility. student membership on the Sub-Committee will 
to esent By-laws. 

It is ther recommended that two the four Black students serve on the full 
Committee. The Black admissions counselor will serve in an ory 

to the Admissions 

the President's memo il 29. 1969. the College had received 
applications Black students. A total of 31 had been con

the Admis s ions Th~ following action had been taken by 
21 had been 1 for ther informa 7 

2 (women) had been on the waiting list. In 



IV. Use of Westab 

Under the legal contract with the 
W es tab building r its 
the gift value of $609, 000), e 

other 

more 
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there were 7 r to be considered by the Admissions Committee at its next 
meeting and 17 who did not have completed applications. 

III. the BSO 

The Student Commission has a responsibility for determinpg ho;v 
are to be distr student organizations. 
requests from those The Commission has uS that it 
will grant your request. , the College administration will 
$5,500 in the Student Commission earmarked as the BSO account to be 
drawn upon by the the 1 -70 fiscal year. 

it receives 

• the College is to keep the 
at least five years (unles s it is sold for 

it is not possible to let the d 
on who shall be allowed to move into the 

Since the ope costs are estimated at approximately $60, 000 a , the 
of Trustees voted to use the portion of the building for erial 

warehouse space to cover these costs if possible. a modest return. e 
the unit is strategically activities, the College has sought to 
interest Black or in the building. At the request of Mr. s H. 

singham. Jr .• Director of the Teen Center, the College has eed to let 
the Center have 10, 000 e at an annual cost of $1, 000, which is ,000 
below the estimated cost of mainta it. In addition, the 
with Mr. J os eph the Lincoln Skills Center. 
can be found to put the program on a 
footing in the Wes tab 

The College has no interes t in 
it is 

and means 

or di:.:signing the specific of 
any organization, in the se of 
individual money to assist the In the administration and the 
Board of are s of financing the above 
but it wishes no control over thenl. 

v. 
On February 10, 1969, Mr. William of Student Affairs, cam
municated with the on the matter students. In his letter 
he stated that: 

1. We will house upper s B s (sophomores and above), 
who individually request that we do so, with Black roommates. We 
will house in the same area e rclass students who request to 
live in close proximity to each other. The movement of any student 
or group of students is conditioned upon a determination that the rights 
and privileges of all other students will not be infringed upon by such 
movement. Although past experience has not revealed great difficulty 
in effecting room transfer requests, we will not evict any student in 
order to accommodate to these r sts. 
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2. 'We will house Black freshman students who individually request 
that we do so with roommates. We will house in the sarrAe area 
those freshman s who request to live in close ity to each 
other. The movement of any student or of students is conditioned 
upon a determination that the r and of all other students 
will not be d upon by such movement. pas t r:ence 

eat difficulty in effecting room transfer requests, we 
will not evict any s in order to accOlnmodate to these requests. 

3. We will house freshmen with upperclassmen if uppe s ce 
is unoccupied upperclassmen, when a.n individual so 
requests. rly, we will house upper ssmen with freshmen if 
fres S e is unoccupied eligible eshmen, when an indi

so requests. In either case requests will be honored on a IIfirst 
come, first-served" basis. 

4. we are legally prbhibited from including questions directed 
at ethnic preference on our hous questionnaire, we will include the 

"Do you have any s hous request WhICh is not 
covered by the above entries? I; (This is a recommended addition; and 
we will welcome your s tions for ther discussion. ) 

5. 	 We will make every s effort to meet par :.mique 
problems which may develop. 

The pre icy to White students as well as ck students. Effort") 
to meet requests will be with the of the 1969 Quar
ter. vacancies exis t, we will r the above. 

ition of the e in this matter rernains the same as stated on 
ry 10. The College is opposed to the ate racial s tion of its 

students in all of its programs--curricular and extracurricular. e 
has thai: any further modification our hous 

uS in r in terms of the Civil Rights 
Violation of that among other things, eliminate all forms of Federal 

, academic grants, and deve1oprnent. 

VI. Rules 

s enrolled at Kalamazoo will live under the same set rules, 
of race, color, cr or national origin. We are pre ed to r 

Life Committee as follows: We will add one student appointed 
one Black Faculty member inted the e on Com

mittees the Faculty and one Black administrator available) pointed by 
the President of the Furthermore the Campus Committee will 

th receive recommendations for changes in the socia.l rules directly 
from any student or 

VII. Per 

In his letter of ry 10, 1 	 stated: 

ck resident counselors resident assistants the 
will be No color bar exists in r rd to 
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thos e who apply for pos it ions on our r~s ident hall s The 
student must have a "C" or better , his conduct record 
n:.ust be clear, his abilities must commend him to 
advising other under , and he must be will 
our particular policies. In the past we have hired counselors 
and we shall continue to do so. If couns elors join our s 
we shall assign them to areas where the greatest number Black 
students live. We cannot ee, however, that Black counselors 
will always with students. the area to which they 
are assigned es students in addition to Black students, 
they will be responsible all s in their area. On the 
other hand, if the particular ar ent for the quarter in questior. 
has, in created an all Black area, the counselor will be 

ible only Black students. 

circumstances, since we assign the esident Assist
ants and issey, we cannot ass such a s 
person to Black students. However, we can ass 
any Black Assistant esident who might be hired to the building in 
which greatest number Black students is an 
Assistant Resident would be responsible all s in the 

in question. 

ition remains the same. 

However, recogniz the need to a part-time counselor, a staff member 
who will devote the ority of his time to personal couns the will 

the 1969-70 academic This couns will be Blade 
action we fully recognize that Black students face 

s. 

The concerns expres s in the B demands (racism and internal m) 
are deep and pervasive concerns in this society and in all Its insti
tutions. They have en focus on college and university 

es across the nation as They must be 
to, and this attention can be productive of valuable changes in rspective, 
structures, and the academic curriculum. 

In response to the demands we have iven continuous and serious consider
ation to the kinds of changes which are neces sary and pos sible, now and in 
the future, in relation to the concerns ssed. These have been for
mulated jo by Administration and and has gone on record 
in support them. of the demands are manageable immediately, some 
in the near future, some are not consistent with the character and integ
rity the liberal arts college and can not be met now or later. 

ly two weeks of concentrated thought and end but a 
beginning. ely there need to be re-
To the business of the e is and must be It can y 
be rwise. To the and to concerned students the College owes a 
debt gratitude for both vision and candor. 

Sincerely. . /J 
I 
I',C) . 7~\ 1/~'''h~ 

Weimer K. H 
WKH:kns President 


